Item 46_0 )

REPORT TO CITY COUNCIL
Council Agenda of 03-22-16

A

Andrew Carter, City Administrator

SUBJECT SMOOTH, In¢. One-Year Contract Extension

RECOMMENDATION  Approve Resolution No. 2016-08

DISCUSSION

On 04/23/13, after a competitive Request for Proposal process, City Council awarded a contract
to SMOOTH, Inc. to operate the City’s transit service, consisting at that time of fixed route
Monday through Saturday Flyer service within Guadalupe and between Guadalupe and Santa
Maria, deviated route Monday through Friday Shuttle service within Guadalupe, and door-to-
door ADA on-demand service from Guadalupe to Santa Maria and Orcutt. The contract included
a Base Term of three years, from (07/01/13 through 06/30/2016.

The contract gave the City the option, at its sole discretion, to extend the contract one year at a
time for up to three additional years.

The contract set hourly rates for the first three years — FY 2013/14, 2014/15, and 2015/16. The
contract also included a methodology for setting option-year rates using an increment equal to
90% of the most recent calendar year CPI for the Los Angeles-Orange County-Riverside area.
The CY 2015 CPI for that area was 0.91%. 90% of that is 0.82%.

The hourly rate charged by SMOOTH, Inc. covers the cost for SMOOTH to operate the
Guadalupe Transit service — cost of drivers, dispatch, and management, cost of insurance, and
other operating costs. The buses and ADA van used by SMOOTH are owned by the City. The
City pays the City of Santa Maria directly for the fuel used in the buses and the van. The City
pays SMOOTH and other vendors on a pass-through basis the actual cost to maintain the buses
and the van. Finally, the City pays SMOOTH the rental cost for using non-City equipment when
more than one City bus is out of service. (The City has one spare bus.)

In August 2013, the City added expanded Saturday Flyer service and new Sunday Flyer service
when it received an LCTOP cap-and-trade grant from the State of California. The Sunday Flyer
service was an Additional Service under the terms of the contract. The contract gave the City
Administrator the authority to set interim rates for Additional Services. The City Administrator
set Sunday Flyer rates based on the actual incremental cost for SMOOTH, Inc. to provide
Sunday service.
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The City Administrator recommends City Council adopt Resolution 2016-08, which does the
following:

e Extends the term of the existing contract with SMOOTH, Inc. by one additional year,
from 07/01/16 through 06/30/17.

e [Establishes 2016/17 hourly rates using an increment of 0.82% over the 2015/16 rates.

¢ Formalizes a rate for the new Sunday Flyer service.

FISCAL IMPACT

A tentative budget for 2016/17 is included as an attachment. A final budget will be presented in
June for Council approval. The City Transit Service is operated as an enterprise fund with no
General Fund support. It is supported by federal and state grants plus passenger fares. The
Transit Service has a long track record of operating at a surplus. The net position of the Transit
Service on 06/30/15 was $510,436 with cash and investments of $332,407. The City has been
accumulating cash to purchase a new bus in late FY 2016/17 or early FY 2017/18.

ATTACHMENTS

Tentative 2016/17 budget

Resolution 2016-08

Resohition 2016-08 Exhibit A — Hourly Rates and Estimate Revenue Hours
04/23/13 Agreement for Transit Services
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2016-2017 Transit Budget 03/01/16

Flyer Flyer Shuttle ADA

Mon-Sat Sunday M-F M-S
July # Days 25 # Days 5 # Days 20
(July 4-Mon) Rev Hr/Day  13.58 Rev Hr/Day 9.83 Rey Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 339.50|Rev Hr/Mo 49,15]Rev Hr/Mo 110.00]|Rev Hr/Mo 69.09
Aug # Days 27 |¥# Days 4 # Days 23

Rev Hr/Day 13.58 Rev Hr/Day 9.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 366.66|Rev Hr/Mo 39.32|Rev Hr/Mo 126.50|Rev Hr/Mo 69.09
Sept # Days 26 # Days 4 # Days 22

Rev Hr/Day 13.58 Rev Hr/Day 9.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 353.08]Rev Hr/Mo 39.32|Rev Hr/Ma 121.00|Rev Hr/Mo 69.09
Oct # Days 26 # Days 5 # Days 21

Rev Hr/Day 13.58 Rev Hr/Day 9.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 353.08|Rev Hr/Mo 49,15]Rev Hr/Mo 115.50|Rev Hr/Mo 69.09
Nov # Days 25 # Days 4 # Days 21
(Thanksg 11/24) |Rev Hr/Day 1358 - Rev Hr/Day 9.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 339.50]|Rev Hr/Mo 39.32|Rev Hr/Mo 115.50|Rev Hr/Mo 69.09
Dec # Days 27 # Days 3 # Days 22
{Christmas) Rev Hr/Day 13.58 Rev Hr/Day 9.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 366.66|Rev Hr/Mo 29.49|Rev Hr/Mo 121.00]|Rev Hr/Mo 69.09
Jan # Days 26 # Days 4 # Days 22
{New Years) Rev Hr/Day 13.58 Rev Hr/Day 9.83 Rev HrfDay 5.5 15-16 Avg.

Rev Hr/Mo. 353.08|Rev Hr/Mo 39.32 |Rev Hr/Mo 121.00|Rev Hr/Mo 69,09
Feb # Days 23 # Days 4 # Days 19
{Pres Day 2/20) |Rev Hr/Day 13.58 Rev Hr/Day 09.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 312.34|Rev Hr/Mo 39.32[Rev Hr/Mo 104.50]Rev Hr/Mo 69.09
Mar # Days 27 # Days 4 # Days 23

Rev Hr/Day 13.58 Rev Hr/Day 9.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 366.66|Rev Hr/Mo 39.32|Rev Hr/Mo 126.50|Rev Hr/Mo 69.09
Apr # Days 25 # Days 4 # Days 20
(Easter 4/16) Rev Hr/Day 13.58 Rev Hr/Day 9.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 339.50|Rev Hr/Mo 39.32|Rev Hr/Mo 110.00|Rev Hr/Mo 69.09
May # Days 26 # Days 4 # Days 22
(Memorial 5/29} |Rev Hr/Day 13.58 Rev Hr/fDay 9.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 353.08|Rev Hr/Mo 39.32|Rev Hr/Mo 121.00|Rev Hr/Mo 69.09
Jun # Days 26 # Days 4 # Days 22

Rev Hr/Day  13.58 Rev Hr/Day 9.83 Rev Hr/Day 5.5 15-16 Avg.

Rev Hr/Mo. 353.08|Rev Hr/Mo 39.32|Rev Hr/Mo 121.00|Rev Hr/Mo 69.09
TOTAL # Days 309 # Days 49 # Days 257

Rev Hr/Day 13.58 Rev Hr/Day 9.83 Rev Hr/Day 5.5

Rev Hr/Yr. 4,196.22|Rev Hr/Yr. 481.67|Rev Hr/fYr. 1,413.50|Rev Hr/Yr 829.08
X 16-17 Hrly Rate $41.82 $81.59 $41.82 $44.97
SMOOTH Contractor Fee . $175,485.92 $39,299.46 $59,112.57 $37,283.73l

|
Total SMOOTH Fee $311,181.67



2016-2017 Transit Budget 03/01/16

|REVENUE |

SMOOTH Fares and Passes 90,000

City Hall Passes : 3,000

5311 (Not confirmed by SBCAG) 58,067

State Transit Assistance (STA) {(Not announced) 35,000

LTF/TDA Guadalupe Allocation 261,239

LCTOP {Grant submitted; outcome not confirmed) 71,000

TOTAL REVENUE 518,306

|EXPENSES |

Contractor Services (SMOOTH) 311,180

*Per attached worksheet @ "16-'17 rate

Vehicle Maintenance /Repairs 65,000
*With arrival of new bus in summer 2016,
repairs should drop this F/Y

Fuel 75,000
*Based on average $3.25/gallon

Bus Rental 500
Admin/Advertising/Other Professional Services 1,000
LCTOP Advertising/Promotion 5,000
Interfund Transfer 35,000
TOTAL EXPENSES 492,680

Funds availabte for capital project 25,626




RESOLUTION NO. 2016-08

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUADALUPE
APPROVING A ONE-YEAR EXTENSION TO THE TERM SET IN THE 04/23/13
AGREEMENT FOR TRANSIT SERVICES WITH SANTA MARIA ORGANIZATION
OF TRANSPORTATION HELPERS, INC. (“SMOOTH, Inc.”)

WHEREAS, in February 2013, the City of Guadalupe issued a request for proposals for transit
services to qualified contractors; and

WHEREAS, in March 2013, a technical review committee received and evaluated all proposals
timely received by the City; and

WHEREAS, the technical review committee determined that the proposal submitted by the
Santa Maria Organization of Transportation Helpers, Inc. (“SMOOTH, Inc.”) was the most
responsive and economical of all proposals received; and

WHEREAS, on 04/23/13, based on the recommendation of the technical review committee, the
City Council of Guadalupe chose to enter into an Agreement for Transit Services with

SMOOTH, Inc; and

WHEREAS, the Agreement included an initial Base Term of three years (Clause 7a), from
07/01/13 through 06/30/16; and

WHEREAS, the Agreement provided the City at its sole discretion the ability to extend the
Agreement one year at a time for up to three additional years (Clause 7b); and

WHEREAS, the Agreement set 2013/14, 2014/15, and 2015/16 rates for Monday through
Saturday Flyer service, Monday through Friday Shuttle service, and Monday through Saturday
ADA service; and

WHEREAS, the Agreement provided a methodology for determing rates for cach option year
(Clause 7b) based on increments equaling 90% of the most recent calendar year Consumer Price
Index (“CPI”) for the Los Angeles-Orange County-Riverside area; and

WHEREAS, the calendar year 2015 CPI for Los Angeles-Orange County-Riverside was 0.91%
and 90% of that is 0.82%; and

WHEREAS, the Agreement provided the City to ability to add services (“Additional Services™)
not originally contemplated when the Agreement was signed and for SMOQTH, Inc. to be fairly
compensated for those Additional Services (Clause 4}); and

WHEREAS, the LCTOP-funded Sunday Flyer service which began in August 2015 is an
Additional Service under the terms of the Agreement; and



WHEREAS, the actual incremental costs to operate the Sunday Flyer service in 2015/16 have
been $80.93 per revenue hour and SMOOTH, Inc. is entitled to a CPI-increment in 2016/17 for
this Additional Service.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Guadalupe as
follows:

SECTION 1. City Council extends the term of the 04/23/13 Transit Services Agreement with
SMOOQTH, Inc. for one additional year, from 07/01/16 through 06/30/17.

SECTION 2. City Council sets rates for FY 2016/17 as shown on Exhibit A (attached). Under
the terms of Clause 7b of the Agreement, those rates are 0.82% higher than FY
2015/16 rates.

PASSED AND ADOPTED at a regular meeting on the 2m day of March, 2016 by the
following vote:

MOTION:

AYES:
NOES:
ABSENT:
ABSTAIN:

I, Andrew Carter, Deputy City Clerk of the City of Guadalupe, DO HEREBY CERTIFY that
the foregoing Resolution, being CC. Resolution 2016-08, has been duly signed by the Mayor
and attested by the Deputy City Clerk, all at a regular meeting of the City Council, held March
22,2016, and that same was approved and adopted.

ATTEST:

Andrew Carter John Lizalde
Deputy City Clerk Mayor



Guadalupe Transit Contract with SMOOTH, Inc.

Exhibit A

Initial 3-Year Contract Option Yr. | Option Yr. | Option Yr.
2013/14  2014/15 2015/16 | 2016/17 | 2017/18 | 2017/18

Estimated Annual Revenue Hours

Monday thru Saturday -- Flyer 5186 5186 5186 5610

Monday thru Friday -- Shuttle
Fixed Cost per Revenue Hour

Monday thru Saturday — Flyer $39.87 540.67 $41.48 $41.82 +CPI +CPI

Monday thru Friday -- Shuttle
Estimated Annual Cost

Monday thru Saturday -- Flyer $206,766 $210,915 $215,115 | $234,610

Monday thru Friday -- Shuttle
Estimated Annual Revenue Hours NA NA New* 482

Sunday - Flyer & Shuttle
Fixed Cost per Revenue Hour

NA NA New™ 81.59 +CPI +

Sunday -- Flyer & Shuttle 3 ¢ cPl

Estimated Annual Cost
£

Sunday - Flyer & Shuttle NA NA New 339,326

Estimated Annual Revenue Hours
499 499 499 830

Monday thru Saturday -- ADA Service

Fixed Cost per Revenue Hour
42.87 43,73 44,60 44.97

Monday thru Saturday -- ADA Service > ? 2 3 + P + Pl
Estimated Annual Cost

Monday thru Saturday -- ADA Service 21,392 521,821 $22255 | $37,325
Estimated Annual Cost

$228,158 $232,736 $237,371 | $311,262

All Services

Proposed 2016/17 rates based on Contract Clause #7b which sets 2016/17 rates at the 2015/16 rate plus 90% of the
CY 2015 Los Angeles-Orange County-Reverside CPl. The CPI was 0.91%. 90% of that is 0.82%

* LCTOP Funded Sunday service added August 2015. 2015/16 compensation based on Contract Clause #4:
"Contractor shall be compensated for any additonal or different services in the amounts and in the manner as
agreed to by City Administrator and Contractor at the time of City's written authorization is given to Contractor

for the performance of said service."

In 2015/16, City Administrator used SMOOTH's actual incremental costs as the basis for Sunday compensation.
Actual cost of Sunday service in 2015/16 is $80.93. Proposed 2016/17 rate includes 0.82% CPI adjustment.
Incremental costs are high due to addition of a new service day for SMOOTH --requires drivers, dispatch, mgmt.

Although Estimated Hours are shown above, SMOOTH is compensated based on actual portal-to-portal hours with
start-of-day at SMOOTH garage in $anta Maria and end-of-day at SMOOTH garage. Monday thru Saturday hours
for Flyer have increased with expanded LCTOP Saturday service added in August 2015. ADA Service is on-demand.

ADA usage is increasing.




AGREEMENT FOR TRANSIT SERVICES

THIS AGREEMENT (“AGREEMENT"), made and entered into this 23rd day of
April, 2013, between the CITY OF GUADALUPE, a municipal cotporation, hereinafter
referred to as “CITY” and Santa Maria Organization of Transportation Helpers, Inc.
(“SMOOTH?”), hereinafter referred to as “CONTRACTOR”. In consideration of the
mutual covenants and conditions set forth here, the parties agree as follows:

L. SCOPE OF SERVICES

CONTRACTOR agrees to perform the services described and abide by the agreements
and certifications set forth in the Request for Proposals (RFP) dated February 14, 2013,
as amended, attached hereto as Exhibit “A” and incorporated herein by reference. To the
extent there is a conflict in the terms of this Agreement and the terms set forth in the RFP
tequirements, this Agreement shall prevail. CONTRACTOR represents and warrants that
it has the qualifications, experience and facilities to properly perform said services in a
thorough, competent and professional manner and shall, at all times during the term of
this Agreement, have in full force and effect, all licenses required of it by law.
CONTRACTOR shall complete each of the services set forth in Exhibit A to the CITY’s
satisfaction. If the CITY is not satisfied with any such services, the CONTRACTOR
shall work on such matter until the CITY approves of the service.  Further,
CONTRACTOR shall complete the services set forth in Exhibit A strictly according to
the schedule provided therein.

2. STATUS OF CONTRACTOR

(a) CONTRACTOR is and shall at all times remain as to the CITY a wholly
independent contractor. Accordingly, CONTRACTOR shall be responsible for payment
of all taxes including Federal, State and local taxes arising out of CONTRACTOR’s
activities in accordance with this Agreement, including by way of illustration but not
limitation, Federal and State income tax, Social Security tax, Unemployment Insurance
taxes, and any other taxes or business license fee as required. The personnel performing
the services under this Agreement on behalf of CONTRACTOR shall at all times be
under CONTRACTOR’s exclusive direction and control. In the performance of this
Agreement, CONTRACTOR shall not discriminate in its recruiting, hiring, promotion,
demotion, or termination practices on the basis of race, religious creed, color, national
origin, ancestry, sex, age, physical or mental disability, or on any basis otherwise
prohibited by law. CONTRACTOR will perform most services in accordance with this
Agreement at a location of CONTRACTOR s discretion, except as may be directed in the
Scope of Services. In addition the CONTRACTOR will perform services on the
telephone and at such other places as necessary to perform the Scope of Services in
accordance with this Agreement.

(b) Neither CITY nor any of its elected and appointed officials, officers,
employees or agents shall have control aver the conduct of CONTRACTOR or any of
CONTRACTORs officers, employees or agents, except as set forth in this Agreement.
CONTRACTOR agrees to devote the hours necessary to perform the services set forth in
this Agreement in an efficient and effective manner. CONTRACTOR may represent,
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perform services for and be employed by additional individuals or entities in
CONTRACTOR’s sole discretion, as long as the performance of these extra~-contractual
services does not interfere with or present a conflict with CITY’s business or
CONTRACTOR s ability to perform the Scope of Services included in the RFP,

(c) CONTRACTOR shali not at any time or in any manner represent that it or any -
of its officers, employees or agents are in any manner officers, employees or agents of the
CITY. CONTRACTOR shall not incur or have the power to incur any debt, obligation or
liability whatever against CITY, or bind CITY in any manner. CONTRACTOR shall not
disseminate any information or reports gathered or created pursuant to this Agreement
without the prior written approval of CITY except information or reports required by
government agencies to enable CONTRACTOR to perform its duties under this

Agreement.

3. CONTRACTOR’S KNOWLEDGE OF APPLICABLE LAWS
CONTRACTOR shall keep itself informed of applicable local, state and federal laws and
regulations which may affect those employed by it or in any way affect the performance
of its services pursuant to this Agreement. CONTRACTOR shall observe and comply
with all such laws and regulations affecting its employees. ‘

4. ADDITIONAL SERVICES OF CONTRACTOR

CONTRACTOR shall not be compensated for any services rendered in connection with
its performance of this Agreement, or otherwise, which are in addition to or different
from those set forth herein, unless such additional or different services are authorized in
advance and in writing by the CITY Administrator. CONTRACTOR shall be
compensated for any additional or different services in the amounts and in the manner as
agreed to by CITY Administrator and CONTRACTOR at the time CITY’s written
authorization is given to CONTRACTOR for the performance of said services.

5. PAYMENT

CITY agrees to pay CONTRACTOR for the performance of services set forth in this
AGREEMENT as set forth in Exhibit “B”, attached hereto and incorporated herein by

reference.

On or before the 10th day of each month CONTRACTOR shall submit an invoice to
CITY, ATTENTION: CITY ADMINISTRATOR, itemizing CONTRACTOR’S full and
complete performance hereunder for the previous monthly period. Invoices shall be in
such form and shall incorporate such supporting documentation as the Transit Manager

may from time to time require.

All payments by CITY shall be made in arrears after the service has been provided.
CITY shall pay all reasonable and allowable items in CONTRACTOR’S invoice within
30 days following receipt of such invoice. If CITY disputes any item on an invoice for a
reasonable cause, CITY may deduct that disputed item from the payment, but shall not
delay payment for the undisputed portions. The amounts and reasons for such deletions

Page 2 0of 19



shall be documented to CONTRACTOR within fifteen (15) working days after receipt of
invoice by CITY.

6. OPERATING REVENUES

All operating revenues collected by CONTRACTOR are the property of CITY. For the
purposes of this AGREEMENT, operating revenues shall include but not necessarily be
limited to farebox receipts and ticket and pass sales revenue. CONTRACTOR shall be

responsible for handling farebox receipts and pass and ticket sales and as necessary for
CITY to meet the requirements of State and Federal funding sources.

7. TERM OF AGREEMENT

(a) Base Term
This AGREEMENT shall become effective July 1, 2013 and shall continue in full force

and effect through June 30, 2016 unless earlier terminated as herein provided.

(b) Options to extend

Upon completion of the full term of this AGREEMENT, CITY at its sole discretion may
extend the term of this AGREEMENT on a one year basis up to a maximum of three (3)
years. CITY shall notify CONTRACTOR of such extensions at least thirty (30) days
prior to the termination date of this AGREEMENT. The compensation rates in effect
during the last annual period of the full term of this AGREEMENT shall remain in effect
during any such extensions, increased only by the lesser of (1) a factor equal to 90
percent of the most recent annual calendar year consumer price index for the Los
Angeles-Orange County-Riverside area, all urban consumers, all items, or (2) one and

one half percent (1.5%).
8. TERMINATION

CITY or CONTRACTOR may terminate this AGREEMENT for one or several of the
following reasons:

Basis for Termination:

(a) FOR CONVENIENCE: CITY may terminate this AGREEMENT at any time in
whole or in part for its convenience and any reason, by giving CONTRACTOR
ten (10) days written notice thereof,

(b) FOR DEFAULT: CITY may terminate this AGREEMENT upon thirty (30} days
(hereinafter “cure period”) written notice by mail or by personal service of a
material default or breach in performance of any of the terms and conditions of
this AGREEMENT to be kept, done or performed by CONTRACTOR, and
CONTRACTOR fails, neglects or refuses for the stated cure period to remedy
said defaults or to initiate remedy of said faults should the cure thereof require a
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period in excess of the cure period. Should the cure period expire without remedy
of said defaults or initiation of such remedy by CONTRACTOR, the CITY may
without further notice and without suit or other proceedings cancel this
AGREEMENT.

(c) BY MUTUAL AGREEMENT: This AGREEMENT may also be terminated at
any time upon mutual AGREEMENT of both parties if the parties agree that its
continuation would not produce beneficial results commensurate with the further
expenditure of funds or if there are inadequate funds to operate the transit
equipment or otherwise complete the services contemplated herein.

(d) PERIOD OF PERFORMANCE EXTENSION: If it is later determined by the
CITY that CONTRACTOR had an excusabie reason for not performing, such as a
strike, fire, or flood, events which are not the fault of or are beyond the conirol of
CONTRACTOR, the CITY, after setting up a new delivery of performance
schedule, may allow CONTRACTOR to continue work, or treat the termination
as a termination for convenience.

9. FORCE MAJEURE

Neither party shall be held responsible for losses, delays, failure to perform, or excess
costs caused by events beyond the conirol of such party. Such events may include, but
are not restricted to, the following: Acts of God, fire, epidemics, earthquake, flood or
other natural disaster; strikes, war or civil disorder, road closures; unavailability of fuel.
CONTRACTOR shall not be entitled to compensation for any service, the performance
of which is excused by this paragraph. In the event that CONTRACTOR is unable to
provide the services indicated due to any cause, CONTRACTOR shall make reasonable
attempt to notify the public including notification to local radio stations, and if
appropriate, local newspapers and television stations. Whenever CONTRACTOR has
knowledge that any actual or potential force majeure may delay or prevent performance
of the AGREEMENT, CONTRACTOR, on a timely basis, shall notify CITY of the fact,
and thereafler shall report #o CITY all relevant information then known to

CONTRACTOR, and shall continue to so report.
10. INSURANCE

The CONTRACTOR will maintain required and appropriate insurance coverage,
including documentation of coverage to the CITY and providing the CITY with a
certificate certifying that the CONTRACTOR has liability insurance and comprehensive

and collision insurance for each vehicle.

The CONTRACTOR will procure and maintain for the duration of the contract insurance

against claims for injuries to persons or damages to property which may arise from or in
connection with the performance of the work hereunder by the CONTRACTOR, its

agents, representatives, employees or subcontractors,
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a. Minimum Scope of Insurance: Coverage shall be at least as broad as:

(1) Insurance Services Office Commercial General Liability coverage
(occurrence form CG 00 01 11 88).

(2) Insurance Services Office form number CA 00 01 06 92 covering
Automobile Liability, code 1 (any auto).

(3) Workers’ Compensation insurance as required by the State of California and
Employer’s Liability Insurance, in amounts required by Jaw.

(4) Garagekeeper’s Insurance. Not less than One Million Dollars ($1,000,000)
per occurrence.

b. Insurance limits

CONTRACTOR shall provide the CITY with commercial general liability and
vehicle liability insurance in the amount of not less than Five Million Dollars
($5,000,000) combined single-limit bodily injury and property damage. Coverage
may be provided through one or more policies and shell include uninsured
motorists, medical payments and collision and comprehensive physical damage
coverage with not more than a Ten Thousand Dollars ($10,000) deductible. - Any
deductible will be the responsibility of CONTRACTOR.

In case of damage or destruction of any vehicle or vehicles provided by CITY or the
CONTRACTOR, the CITY agrees that liability of the CONTRACTOR for said
damage or destruction would be limited to the appraised fair market value of the
vehicle(s) at the time of the loss,. The CONTRACTOR and CITY agree that the
appraised fair market value shall be that value established by an appraiser or

appraisers as mutually agreed upon.

In the event that the CITY adds or deletes vehicles resulting in changes to the
vehicle fleet, the compensation paid to the CONTRACTOR for maintaining vehicle
liability and physical damage coverage of said vehicles shall be subject to
immediate re-negotiation to recover or refund the documented actual premium cost
under the insurance policy then in effect.

c. Deductibles and Self-Insured Retentions: Any deductibles or self-insured
retentions must be declared to and approved by the CITY. At the option of the
CITY, either the insurer shall reduce or eliminate such deductibles or self-insured
retentions as respects the CITY, its officers, officials, employees and volunteers; or
the CONTRACTOR shall provide a financial guarantee satisfactory to the CIT'Y
guaranteeing payment of losses and related investigations, claim administration

and defense expense.
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d. Other Insurance Provisions: To the extent possible, all insurance policies shall
be endorsed to contain the following provisions:

(1) The General Liability and Auto Liability policy(s) are to contain, or be
endorsed to name, the CITY, its officers, appointed and elected officials,
agents, and employees as Additional Insured as respects the liability arising
out of the activities performed in connection with the Contract. The
coverage shall (a) be primary with respect to any insurance or selfinsurance
programs maintained by the CITY; (b) shall apply separately to each insured
against whom claim is made or suit is brought, except with respect to the
limits of the insurer's liability; and (c) contain Standard Cross-Liability
provisions. Such additional insured endorsements maintained by the
CONTRACTOR and its Subcontractors shall not be required to provide
coverage to the CITY for the active negligence or willful misconduct of its
members. Original endorsements, signed by a person authorized to bind
coverage on its behalf, shall be furnished to the respective public entity by

the successful proposer.

(2) The CONTRACTORs insurance coverage will be primary insurance as
respects the CITY, its officers, officials, employees, and volunteers. Any
insurance or self-insurance maintained by the CITY, its officers, officials,
employees, or volunteers shall be in excess of the CONTRACTOR's

insurance and shall not contribute with it,

e Acceptability of Insurance: [Insurance is to be placed with admitted
insurers as defined by the California Insurance Code or an authorized surplus
lines company listed on the State of California Department of Insurance “LESLI”

list with a current A.M. Best’s rating of no less than A-:VIL

f.  Verification of Coverage: The CONTRACTOR will fumnish the CITY with
original certificates and amendatory endorsements effecting coverage required by
this section. The CITY reserves the right to require complete, certified copies of
all required insurance policies, including endorsements effecting the coverage
required by this AGREEMENT at any time.

g Subcontractors: The CONTRACTOR will include all subcontractors as
insureds under its policies or shall furnish separate certificates and endorsements
for cach subcontractor. All coverage for subcontractors will be subject to all of the

requirements stated herein.

h. Notice to CITY: All insurance policies shall provide that in the event of
material change, reduction, cancellation, or non-renewal by the insurance
contractor for any reason, not less than thirty (30) days notice will be given to
CITY by registered mail of one (1) copy of a written notice of such intent to cancel
or not renew the coverage are in force. In the event the insurance policy cannot be
amended to provide notice to CITY, CONTRACTOR shall provide to CITY a
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copy of any such notice received by CONTRACTOR, within twenty-four 24)
hours after CONTRACTOR receives the mnotice. If for any reason
CONTRACTOR fails to obtain or keep insurance in force, CITY may, but shall
not be required to, obtain such insurance, in which event CONTRACTOR. shall
promptly reimburse one hundred two percent of CITY’s premium cost therefor
plus one and one-half percent (1%:%) monthly interest thercon vntil paid.

i Endorsements shall be received and approved by the CITY before work

commences. Should contractor cease to have insurance as required during any
time, all work by contractor pursuant to this AGREEMENT shall cease until

insurance acceptable to the CITY is provided.

11.  INDEMNIFICATION

(8)  CONTRACTOR represents it is skilled in the professional calling necessary 1o
perform the services and duties agreed to heretmder by CONTRACTOR, and CITY relics
upon the skills and knowledge of CONTRACTOR. CONTRACTOR shall perform such
services and duties consistent with the standards generally recognized as being employed
by professionals performing similar service in the State of California.

(b) CONTRACTOR hereby agrees to, and shall, hold CITY, its elective and
appointive boards, officers, agents and employees, harmless and shall defend with legal
counsel acceptable to the CITY the same from any claims, demands, suits, loss, damage,
injury and liability, including cost and expenses incurred in connection therewith, which
may resulting from, arising out of, or in any way connected with the performance of this
AGREEMENT by CONTRACTOR or any of CONTRACTOR's employces’ or agents’
operations under this AGREEMENT, whether such operations be by CONTRACTOR or
by any one or more persons directly or indirectly employed by, or acting as agent for,
CONTRACTOR, regardless of the passive, concurrent negligence on the part of the
CITY or anyone acting under the CITY; provided as follows:

(I)  That the CITY does not, and shall not, waive any rights against
CONTRACTOR which it may have by reason of aforesaid indemnification
AGREEMENT, because of the acceptance by city, or the deposit with city by
CONTRACTOR, of any of the insurance policies herein described.

(2)  That the aforesaid indemnification AGREEMENT by CONTRACTOR
shall apply to all damages and claims for damages of every kind suffered, or
alleged to have been suffered, in connection with or in any manner related to any
of the aforesaid operations of CONTRACTOR or any agent or employee of
CONTRACTOR regardless of whether or not such insurance policies shall have
been determined to be applicable to any such damages or claims for damages.

(3) It is further the intent of the parties that this indemnification requirement is not
intended to relieve the CITY from Hability for the active negligence or willful
misconduct of CITY officers, appointed and elected officials, agents, and

employees,
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12.  DISPUTES AND RESOLUTION

(a) Disputes arising in the performance of this Confract which are not resolved by
AGREEMENT of the .parties shall be decided in writing by the anthorized
representative of CITY's CITY Administrator. This decision shall be final and
conclusive unless within ten working (10) days from the date of receipt of its copy,
the CONTRACTOR mails or otherwise furnishes a written appeal to the CITY
Administrator. In connection with any such appeal, the CONTRACTOR shall be
atforded an opportunity to be heard and to offer evidence in support of its position.
The decision of the CITY Administrator shall be final, conclusive and binding upon
the CONTRACTOR and the CONTRACTOR shall abide by the decision, unless
CONTRACTOR commences an action in a court of competent jurisdiction to contest
the decision in accordance with Division 3.6 of the California Government Code,

(b) Unless otherwise directed by CITY, CONTRACTOR shall continue performance
under this Contract while matters in dispute are being resolved.

(¢} Should either party to the Contract suffer injury or damage to person or property
because of any act or omission of the patty or of any of his employees, agents or
others for whose acts he is legally liable, a claim for damages therefore shall be made
in writing to such other party within a reasonable time after the first observance of

such injury of damage.

(d) Uniess this contract provides otherwise, all claims, counterclaims, disputes and other
matters in question between the CITY and the CONTRACTOR arising out of or
relating to this AGREEMENT or its breach will be decided by arbitration if the
parties mutually agree, or in a court of competent jurisdiction within the State of

California, County of Santa Barbara.

(¢) The duties and obligations imposed by the Contract Documents and the rights and
remedies available thereunder shall be in addition to and not a limitation of any
duties, obligations, rights and remedies otherwise imposed or available by law, No
action or failure to act by the CITY or CONTRACTOR shall constitute a waiver of
any right or duty afforded any of them under the AGREEMENT, ror shall any such
action or failure to act constitute an approval of or acquiescence in any breach
thereunder, except as may be specifically agreed in writing,

13.  SPECIAL PROVISIONS

(a) Conflict of Interest
The CONTRACTOR covenants that he/she presently has no interest and shall not acquire

any interest, direct or indirect, which would conflict in any manner ot degree with the
performance of service required to be performed under this AGREEMENT. The

Page 8 0of 19



CONTRACTOR further covenants that in the performance of this AGREEMENT, no
person having such interest shall be employed.

(b) Default and Waiver

In the event that CONTRACTOR is in default of any provision of this Agreement, CITY
shall have no obligation or duty to continue compensating CONTRACTOR for any work
performed after the date of default and may terminate this Agreement immediately by
written notice to the CONTRACTOR. CITY'S failure to insist on the strict performance
of any provision of this Agreement or to exercise any right, power, or remedy upon a
breach of this Agreement shall not constitute a waiver of any provision of this
Agreement. Neither shall such action or inaction limit the CITY’S right to later enforce
any provision or exercise any right to the fullest extent allowed under this Agreement. A
waiver of any covenant, term or condition contained in this Agreement shall not be
construed as a waiver of any subsequent breach of the same covenani, term or condition.
The consent, authorization or approval by the CITY of any act shall not be deemed (o
waive or render unnecessary the consent, authorization or approval of any subsequent

similar act.
(c) Conflict of Transportation Interests

CONTRACTOR shall not divert any revenues, passengers or other business from
CITY’S transit services to any taxi or other transportation operation of CONTRACTOR.

(d)  Conflicting Use

CONTRACTOR shall not use any vehicle, equipment, personnel or other facilities that
are dedicated to or owned by CITY for performing services under this AGREEMENT for
any use whatsoever other than provided for in this AGREEMENT without the prior

written approval of CITY.
(e)  Audit; Retention of Records

CONTRACTOR shall allow the authorized representatives of CITY, the U.S. Department
of Transportation, the Comptroller General of the United States, and the California State
Controller’s Office to inspect and audit all data and records of the CONTRACTOR
relating to performance under this AGREEMENT. Such audit shall be allowed upon
reasonable notice of any aforementioned agency. Further, CONTRACTOR shall maintain
all required records for three years after final payment under this AGREEMENT and
until all other pending matters are closed.

§3) Compliance with Environmental Standards
CONTRACTOR shall comply with the provisions of the Clean Air Act, as amended (42

U.S.C. 1857 et seq.), the Federal Water Pollution Control Act, as amended (33 U.S.C.
1251 et seq.), and implementing regulations, and all state laws and local ordinances with
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respect to transit operations and operation of the facilities involved in the AGREEMENT
for which Federal assistance is given. CONTRACTOR shall report violations to the
CITY, the Federal Transit Administration, and to the U, S. Environmental Protection
Agency Assistant Administrator for Enforcement.

{g) Equal Employment Opportunity

In connection with the execution of this AGREEMENT, CONTRACTOR shall not
discriminate against any employee or applicant for employment because of age, race,
religion, color, sex, or national origin. CONTRACTOR shall take affirmative actions to
insure that applicants are employed, and that employees are treated during their
employment, without regard to their age, race, religion, color, sex or national origin. Such
actions shall include, but not be limited to, the following: employment, upgrading,
demotions or transfer; recruitment or recruitment advertising; layoff or termination; rate
of pay or other forms of compensation; and selection for training, including

apprenticeship.
¢h) Nondiscrimination - Title VI Civil Rights Act of 1964.

During the performance of this contract, CONTRACTOR, for itself, its assignees and
successors in interest, agrees as follows:

1. Compliance with Regulations: The CONTRACTOR shall comply with the Regulations
relative to nondiscrimination in federally assisted programs of the Department of
Transportation (hereinafter, “DOT”) Title 49, Code of Federal Regulations, Part 21, as
they may be amended from time to time, (hercinafter referred to as the Regulations),
which are herein incorporated by reference and made a part of this contract,

2. Nondiscrimination: The CONTRACTOR, with regard to the work performed by it
during the contract, shall not discriminate on the grounds of race, color, or national origin
in the selection and retention of subcontractors, including procurement of matetials and
leases of equipment. The CONTRACTOR shall not participate either directly or
indirectly in the discrimination prohibited by Section 21.5 of the Regulations, including
employment practices when the contract covers a program set forth in Appendix B of the

Regulations.

3. Solicitations for Procurements of Materials and Equipment: In all solicitations either
by competitive bidding or negotiation made by the CONTRACTOR. for work to be
performed or for procurements of materials or leases of equipment, each potential
supplier shall be notified by the CONTRACTOR of the CONTRACTOR'S obligations
under this contract and the Regulations relative to nondiscrimination on the grounds of
race, color, or national origin. Information and Reports: The CONTRACTOR shall
provide all information and reports required by the Regulations or directives issued
pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by the CITY or the Federal Transit
Administration to be pertinent to ascertain compliance with such Regulations, orders and
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instructions. Where any information required of CONTRACTOR is in the exclusive
possession of another who fails or refuses to furnish this information the CONTRACTOR
shall so certify to the CITY, or set forth what efforts it has made to obiain the

information.

4. Sanctions for Noncompliance: In the event of the CONTRACTOR’S noncompliance
with nondiscrimination provisions of this contract, the CITY shall impose contract
sanctions as it or the Federal Transit Administration may determine to be appropriate,
including, but not limited to: a. Withholding of payments to the CONTRACTOR under
the contract until the CONTRACTOR complies; and/or b, Cancellation, termination, or
suspension of the contract, in whole or in part.

5. Incorporation of Provisions: The CONTRACTOR shall include the provisions of
paragraphs (1) through (4) above in every procurement of materials and leases of
equipment, unless exempt by the Regulations, or directives issued pursuant thereto. The
CONTRACTOR shall take such action with respect to any procurement as the CITY or
the Federal Transit Administration may direct as a means of enforcing such provisions
including sanctions for noncompliance; provided, however, that, in the event
CONTRACTOR becomes involved in, or is threatened with, litigation with a supplier as
a result of such direction, the CONTRACTOR may request the CITY, and, in addition,
the CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.

6. Charter Service Operations: The contractor agrees to comply with 49 U.S.C. 5323(d)
and 49 CFR Part 604, which provides that recipients and subrecipients of FTA assistance
are prohibited from providing charter service using federally funded equipment of or
facilities if there is a least one private charter operator willing and able to provide the
service, except under one of the exceptions at 49 CFR 604.9. Any charter service
provided under one of the exceptions must be “incidental,” i.e., it must not interfere with
or detract from the provision of mass transportation.

7. School Bus Operations: Pursuant to 69 U.S.C. 5323 (f) and 49 CFR Pari 605,
recipients and subrecipients of FTA assistance may not engage in school bus operations
exclusively for the transportation of students and school personnel in competition with
private school bus operators unless qualified under specified exemptions. When
operating exclusive school bus service under an allowable exemption, recipients and
subrecipients may not use federally funded equipment, vehicles, or facilities.

8. The contractor agrees to comply with all the requirements of Section 6002 of the
Resource Conservation and Recovery Act (RCRA), as amended (42 U.8.C.6962),
INCLUDING BUT NOT LIMITED TO THE REGULATORY PROVISIONS OF 40 cfr
part 247, and Executive Order 12873, as they apply to the procurement of the items
designated in Subpart B of 40 CFR Part 247.

(i) Disadvantaged Business Enterprises (DBE)
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The California Department of Transportation (Department) has established a statewide
overall Disadvantaged Business Enterprise (DBE) Program goal. The Department is
required to report to the Federal Transit Administration (FTA) on DBE participation for
all FTA-assisted contracts each year so that attainment efforts may be evaluated. In order
to ascertain whether the statewide overall DBE goal is being achieved, the Department is
tracking DBE participation on all federally assisted contracts. This project is subject to
Title 49, Part 26 of the Code of Federal Regulations (49 CFR 26) entitled “Participation
by Disadvantaged Business Entetprises in Department of Transportation Financial
Assistance Programs.” In order to ensure the Department achieves its federally mandated
statewide overall DBE goal, the Department encourages the participation of DBEs, as
defined in 49 CFR 26, in the performance of contracts financed in whole or in part with
federal funds. The CONTRACTOR shall not discriminate on the basis of race, color,
national origin, or sex in the award and performance of subcontracts. The contractor or
subcontractor shall not discriminate on the basis of race, color, national origin, or sex in
the performance of this contract. The contractor shall carry out the applicable
requirements of 49 CFR, Part 26 in the award and administration of U.S.

) Department of Transportation assisted contracts.

Failure by the contractor to carry out these requirements is a material breach of this
contract, which may result in the termination of this contract or such other remedy, as
recipient deems appropriate. Any subcontract entered into as a result of the project shall
contain all the provisions of this section. -

(k) Compliance with Laws, Rules, Regulations

All services performed by CONTRACTOR pursuant to this AGREEMENT shall be
performed in accordance and full compliance with all applicable federal, state, or local
statutes, and any rules or regulations promulgated there under, including but not limited
to, those relative to Civil Rights, Equal Employment Opportunity, Disadvantaged
Business Enterprise, and Labor Protection, CONTRACTOR is subject to the provisions:
of Section 13(¢c ) of the Urban Mass Transportation Act of 1964, as amended, and
specifically to any labor protection provisions incorporated into contract for Federal
Transit Act, Section 18 federal assistance between CITY and the California Department
of Transportation. These provisions require that the project “be carried out in such a
manner and upon such terms and conditions as will not adversely affect employees in the
mass fransportation industry within the service area of the project”. CONTRACTOR
shall pay all taxes required to be paid by it by any applicable federal, state, or local
statute. Further, CONTRACTOR shall secure, on its own behalf, or on behalf of CITY if
requested, any and all licenses, permits, certificates and inspections required by law,
including GPPV inspections. CONTRACTOR shall assure that all of its employees
operating CITY vehicles possess a valid, current Class' B California Driver License with

appropriate endorsemenits.

()] Energy Conservation
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The CONTRACTOR agrees to comply with mandatory standards and policies relating to
energy efficiency which are contained in the state energy conservation plan issued in
compliance with the Energy Policy and Conservation Act.

(m)  Anti-Lobbying: Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended
by the Lobbying Disclosure Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601,
et seq.] Contractors who apply or bid for an award of $100,000 or more shall file the
certification required by 49 CFR part 20, "New Restrictions on Lobbying," Each tier
certifies to the tier above that it will not and has not used Federal appropriated fimds to
pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee of Congress, or an
employee of a member of Congress in connection with obtaining any Federal contract,
grant or any other award covered by 31 U.S.C. 1352. Each tier shall also disclose the
name of any registrant under the Lobbying Disclosure Act of 1995 who has made
lobbying contacts on its behalf with non-Federal fimds with respect to that Federal
contract, grant or award covered by 31 U.S.C. 1352, Such disclosures are forwarded from

tier to tier up to the recipient.

(n)  Federal Changes

CONTRACTOR shall at all times comply with all applicable FTA regulations, policies,
procedures and directives, including without limitation those listed directly or by
reference in the Master Agreement between CITY and FTA, as they may be amended or
promulgated from time to time during the term of this contract. CONTRACTOR's failure
to so comply shall constitute a material breach of this contract.

(0)  No Obligation by the Federal Government o Third Parties

(1) The CITY and CONTRACTOR acknowledge and agree that, notwithstanding any
concurrence by the Federal Government in or approval of the solicitation or award of the
underlying contract, absent the express written consent by the Federal Government, the
Federal Government is not a party to this contract and shall not be subject to any
obligations or liabilities to the CITY, CONTRACTOR, or any othet party (whether or not
a party to that contract) pertaining to any matter resulting from the underlying contract.

(2) The CONTRACTOR agrees to include the above clause in each subcontract financed
in whole or in part with Federal assistance provided by FTA. It is further agreed that the
clause shall not be modified, except to identify the subcontractor who will be subject to
its provisions.

(p)  Fraud and False or Fraudulent Statements or Related Acts

(1) The CONTRACTOR acknowledges that the provisions of the Program Fraud Civil
Remedies Act of 1986, as amended, 31 US.C. § § 3801 et seq . and U.S. DOT
regulations, "Program Fraud Civil Remedies," 49 C.FR. Part 31, apply to its actions
pertaining to this Project. Upon execution of -the underlying contract, the
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CONTRACTOR certifies or affirms the truthfulness and aceuracy of any statement it has
made, it makes, it may make, or causes to be made, pertaining to the underlying contract
or the FTA assisted project for which this contract work is being performed. In addition
to other penalties that may be applicable, the CONTRACTOR further acknowledges that
if it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement,
submission, ot certification, the Federal Government reserves the right to impose the
penalties of the Program Frand Civil Remedies Act of 1936 on the CONTRACTOR to
the extent the Federal Government deems appropriate,

(2) The CONTRACTOR also acknowledges that if it makes, or causes to be made, a
false, fictitious, or fraudulent claim, statement, submission, or certification to the Federal
Government under a contract connected with a project that is financed in whole or in part
with Federal assistance originally awarded by FTA under the authority of 49 U.S.C. §
5307, the Government reserves the right to impose the penalties of 18 U.S.C. § 1001 and
49 1J.S.C. § 5307(n)(1) on the CONTRACTOR, to the extent the Federal Government

deems appropriate,

(3) The CONTRACTOR agrees to include the above two clauses in each subcontract
financed in whole or in part with Federal assistance provided by FTA. It is further agreed
that the clauses shall not be modified, except to identify the subcontractor who will be
subject to the provisions.

(@9  Suspension and Debarment

This contract is a covered transaction for purposes of 2 CFR Part 180. As such, the
CONTRACTOR is required to verify that none of CONTRACTOR’s principals, or
affiliates, are excluded or disqualified as defined in said regulation. CONTRACTOR is
required to comply with this regulation and must include the requirement to comply with
this regulation in any lower tier covered transaction it enters into. By signing and
submitting its proposal, which is attached hereto and made a part of this Agreement, the
CONTRACTOR certifies as follows:

The certification in this clause is a material representation of fact relied upon by CITY.
If it is later determined that the proposer knowingly rendered an ervoneous certification,
in addition to remedies available to CITY, the Federal Government may pursue available
remedies, including but not limited to suspension and/or debarment. The bidder or
proposer agrees to comply with the requirements of 2 CFR Part 180 while this offer is
valid and throughout the period of any contract that may arise from this offer. The
proposer further agrees to include a provision requiring such compliance in its lower tier
covered transactions.

(r) Federal Privacy Act Requirements

The following requirements apply to the CONTRACTOR and ils employees that
administer any system of records on behalf of the Federal Government under any

contract:
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(1) The CONTRACTOR agrees to comply with, and assures the compliance of its
employees with, the information restrictions and other applicable requirements of the
Privacy Act of 1974, 5 U.S.C. § 552a. Among other things, the CONTRACTOR agrees
to obtain the express consent of the Federal Government before the CONTRACTOR or
its employees operate a system of records on behalf of the Federal Government, The
CONTRACTOR understands that the requirements of the Privacy Act, including the civil
and criminal penalties for violation of that Act, apply to those individuals involved, and
that failure to comply with the terms of the Privacy Act may result in termination of the
underlying contract.

(2) The CONTRACTOR also agrees to include these requirements in each subcontract to
administer any system of records on behalf of the Federal Government financed in whole

or in part with Federa! assistance provided by FTA.,
(s)  Transit Employee Protective Provisions,

(I) The CONTRACTOR agrees to the comply with applicable transit employee
protective requirements as follows:

(@) General Transit Employee Protective Requirements - To the extent that FTA
determines that transit operations are involved, the CONTRACTOR agrees to carry out
the transit operations work on the underlying contract in compliance with terms and
conditions determined by the U.S. Secretary of Labor to be fair and equitable to protect
the interests of employees employed under this contract and te meet the employee
protective requirements of 49 U.S.C. A 5333(b), and U.S. DOL guidelines at 29 C.F.R,
Part 215, and any amendments thereto. These terms and conditions are identified in the
letter of certification from the U.S. DOL to FTA applicable to the FTA Recipient's
project from which Federal assistance is provided to support work on the underlying
contract. The CONTRACTOR agrees to carry out that work in compliance with the
conditions stated in that U.S. DOL letter. The requirements of this subsection (),
however, do not apply to any contract financed with Federal assistance provided by FTA
either for projects for elderly individuals and individuals with disabilities authorized by
49 U.S.C. § 5310(a)(2), or for projects for nonurbanized areas authorized by 49 US.C. §
5311. Alternate provisions for those projects are set forth in subsections (b) and (c) of this
clause.

(b) Transit Employee Protective Requirements for Projects Authorized by 49 U.S.C.§
5310(a)(2) for Elderly Individuals and Individuals with Disabilities - If the contract
involves transit operations financed in whole or in part with Federal assistance authorized
by 49 U.S.C. § 5310(a)(2), and if the U.S. Secretary of Transportation has determined or
determines in the future that the employee protective requirements of 49 U.S.C. §
5333(b) are necessary or appropriate for the state and the public body subrecipient for
which work is performed on the underlying contract, the CONTRACTOR agrees to carry
out the Project in compliance with the terms and conditions determined by the US.
Secretary of Labor to meet the requirements of 49 US.C. § 5333(b), U.S, DOL
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guidelines at 29 C.F.R. Part 215, and any amendments thereto. These terms and
conditions are identified in the U.S. DOL's letter of certification to FTA, the date of
which is set forth Grant Agreement or Cooperative Agreement with the state. The
CONTRACTOR agrees to perform transit operations in connection with the underlying
contract in compliance with the conditions stated in that U.S. DOL letter.

(¢) Transit Employee Protective Requirements for Projects Authorized by 49 US.C. §
55311 in Nonurbanized Areas - If the contract involves transit operations financed in
whole or in part with Federal assistance authorized by 49 US.C. § 5311, the
CONTRACTOR agrees to comply with the terms and conditions of the Special Warranty
for the Nonurbanized Area Program agreed to by the U.S. Secretaries of Transportation
and Labor, dated May 31, 1979, and the procedures implemented by U.S. DOL or any

revision thereto,

(2) The CONTRACTOR also agrees to include any applicable requirements in each
subcontract involving transit operations financed in whole or in part with Federal
assistance provided by FTA.

()  Incorporation of Federal Transit Administration (FTA) Terms

The preceding provisions include, in part, certain Standard Terms and Conditions
required by DOT, whether or not expressly set forth in the preceding contract provisions.
All contractual provisions required by DOT, as set forth in FTA Circular 4220.1E are
hereby incorporated by reference. Anything to the contrary herein notwithstanding, all
FTA mandated terms shall be deemed to control in the event of a conflict with other
provisions contained in this Agreement. The CONTRACTOR shall not perform any act,
fail to perform any act, or refuse to comply with any (name of grantee) requests which
would cause CITY to be in violation of the FTA terms and conditions.

(u)  Drug & Alcohol Testing

The CONTRACTOR agrees to establish and implement a drug and alcohol testing
program that complies with 49 CFR Parts 655, produce any documentation necessary to
establish its compliance with Parts 655, and permit any authorized representative of the
United States Department of Transportation or its operating administrations, the State
Oversight Agency of the State of California, or the CITY, to inspect the facilities and
records associated with the implementation of the drug and alcohol testing program as
required under 49 CFR Parts 655 and review the testing process. The CONTRACTOR
agrees further to certify annually its compliance with Parts 655 before March 15" and to
submit the Management Information System (MIS) reports before March 15" to
Andrew Carter, CITY Administrator, CITY of Guadalupe, 918 Obispo Street, Guadalupe,
CA 93434, To certify compliance the contractor shall use the "Substance Abuse
Certifications" in the "Annual List of Certifications and Assurances for Federal Transit
Administration Grants and Cooperative Agreements,” which is published annually in the

Federal Register,

14,  GENERAL PROVISIONS
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(@ SEVERABILITY  The invalidity in whole or in part of any provision
of this Agreement shall not void or affect the validity of the other provisions of this

Agreement.

(b) GOVERNING LAW The CITY and CONTRACTOR understand
and agree that the laws of the State of California shall govern the rights, obligations,
duties and liabilities of the parties to this Agreement and also govern the interpretation of
this Agreement. Any litigation concerning this Agreement shall take place in the Santa
Barbara County Superior Court, Santa Maria, California.

() MODIFICATION OF AGREEMENT The terms of this Agreement

can only be modified in writing approved by the CITY Council and the CONTRACTOR.
The parties agree that this requirement for written modifications cannot be waived and
any attempted waiver shall be void.

(d) AUTHORITY TQ EXECUTE The person or persons executing this
Agreement on behalf of CONTRACTOR warrants and represents that he/shefthey
has/have the authority to execute this Agreement on behalf of his/her/their corporation
and warrants and represents that he/she/they has/have the authority to bind
CONTRACTOR to the performance of its obligations hereunder. This Agreement shall
be binding on and shall inure to the benefit of the heirs, executors, administrators,
successors and assigns of the parties hereto, but nothing in this Section shall be construed
as a consent by CITY to any assignment of this Agreement or any interest in this

Agreement.

() NOTICES  Notices shall be given pursuant to this Agreement by
personal service on the party to be notified, or by written notice upon such party
deposited in the custody of the United States Postal Setvice addressed as follows:

CITY: CONTRACTOR:
Attention: CITY Administrator gagoggsinf{oemer Way
CITY of Guadalupe Santa Maria, CA 93454
918 Obispo Street

Guadalupe, California 93434

The notices shall be deemed to have been given as of the date of personal service, or
three (3) days after the date of deposit of the same in the custody of the United States

Postal Service.

(f)  FIDELITY BOND The CONTRACTOR will obtain and keep in force a
blanket fidelity bond, or similar instrument acceptable to City, providing no less than
$20,000 per occurrence. The CONTRACTOR will provide the CITY a copy of such
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. bond accompanied by proof of payment for same within thirty (30) days of entering into
a contract with the CITY.

(8) PERFORMANCE BOND Within ten (10) calendar days after the award
of the contract, the CONTRACTOR will be responsible for the submission of a
performance bond prior to the initiation of service(s). The bond shall be renewed on an
annual basis, and the amount of the bond shall be equal to 20% of the annual service
contract. The bond shall serve as a guarantee of good faith on behalf of the
CONTRACTOR that the terms of the contract shall remain in full force and effect during
the full term of the contract, that CONTRACTOR will abide by said terms, and that
Offeror shall fully and faithfully perform any and all obligations and duties imposed by
said contract. The bond shall be a performance bond or a certificate of deposit issued in
the name of the CITY. Other performance bond arrangements are subject to the approval
of the CITY. The performance bond shall be maintained by the CONTRACTOR during

the life of the contract.

(h)  LIQUIDATED DAMAGES

The CONTRACTOR'S failure to perform its contractual service obligations will tesult in
the assessment of liquidated damages at the rate of $100.00 per day for each day of non-
compliance/non-performance of administrative reports and at a rate up to $500.00 per day
for operational non-compliance/non-performance.

(i) COMPLIANCE _ WITH _FEDERAL., STATE AND LOCAL

REGULATIONS
The CONTRACTOR will comply with all applicable federal, State and local regulations.

15. ENTIRE AGREEMENT This Agreement is the complete, final, entire
and exclusive expression of the Agreement between the parties hereto and supersedes any -
and all other agreements, either oral or in writing, between the parties with respect to the
subject matter herein. Each party to this Agreement acknowledges that no
representations by any party which are not embodied herein and that no other
AGREEMENT, statement, or promise not contained in this Agreement shall be valid and
binding. This AGREEMENT may be executed in two or more counterparts, each of
which shall be deemed an original but ail of which together shall constitute one and the

same instrument.

[signatures appear on following page]

Page 18 of 19



IN WITNESS WHEREOF, the parties have caused this AGREEMENT to be executed on
the day and year first above written,

CITY OF GUADALUPE CONTRACTOR

s NP IO 5,

Mayor, City of Guadalupe

Eizacun & DS R,

i Bt Ting .
ATTEST: CITY CLERK Federal Tax L.D. Number

D QPUA_B
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1a.

REPORT TO THE CITY COUNCIL
Council Agenda of March 22, 2015

\A\ Aol
Prepared by: \ Reviewed by:
Jeff A. van den Eikhof, P.E. City Engineer Andrew N. Carter, City Administrator

SUBJECT:
Approve the City of Guadalupe Spill Response Plan.
RECOMMENDATION:

Adopt Resolution No. 2016-13 approving the Spill Response Plan as required by the Phase lI
Small MS4 General Stormwater Permit.

DISCUSSION:

On June 9, 2015, the City Council adopted Ordinance No. 2015-435 which amended the
Guadalupe Municipal Code to modify existing regulations regarding discharges into the
stormwater collection and treatment system. This ordinance was in response to requirements of
the National Pollution Discharge Elimination System (NPDES) of the Clean Water Act. "NPDES
prohibits [discharges] of pollutants from any point source into the nation’s waters except as
allowed under an NPDES permit.” The program gives the EPA authority to regulate discharges
into the nation’s waters by setling limits on the effluent that can be infroduced into a body of
water from an operating and permitted facility.

The City is a permittee under the State of California’s Waste Discharge Requirements for Small
Municipa! Separate Storm Sewer Systems (Order No. 2013-0001-DWG) and the NPDES
Statewide General Permit No. CAS000004 (General Permit). Ordinance No 2015-435 gave the
necessary legal authority to implement appropriate procedures to regulate the entry of pollutants
and non-storm water discharges into the storm drain system.

One of the permit requirements is the adoption of a Spill Response Plan. The Spill Response
Plan outlines the response and procedures for minor spills, semi-significant spills, and significant
spills. A spill can be any hazardous or harmful material that can enter the storm drainage
system. The spill response plan outlines the reporting necessary for the different types of spills,
the necessary actions taken, and the necessary training for personnel. The City is also required
to keep a Spill Log and Spill Response Incident Report which will be reported to the State.

City Staff must be trained on the Spill Response Plan and the reporting that is required. The
implementation of the Spill Response Plan will be added to the duties of City Staff that are
involved. Departments that will most likely be involved in the Spill Response Plan and Reporting
are Public Works, Wastewater, Water, Fire and Police.
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FISCAL IMPACT:

As with other requirements of the MS4 permits, the current source for funding is the City's
existing Streets funds.

ATTACHMENT:

Spill Response Plan

Resolution 2016-13
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RESOLUTION NO. 2016-13

A RESOLUTION OF THE CITY COUNCIL OF THE CITY GUADALUPE
ADOPTING THE CITY OF GUADLUPE SPILL RESPONSE PLAN

WHEREAS, The City is a permittee under the State of California’s Waste Discharge
Requirements for Small Municipal Separate Storm Sewer Systems (Order No. 2013-0001-
DWG) and the NPDES Statewide General Permit No. CAS000004 (General Permit); and,

WHEREAS, The City of Guadalupe adopted Ordinance No. 2015-435 giving the City authority to
regulate grading stormwater, construction and post-construction management, and illegal
discharges and illicit connections; and,

WHEREAS, a Spill Response Plan is a requirement of the MS4 permit;
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Guadalupe as follows:
SECTION 1. Adopts the Spill Response Plan; and,

SECTION 2. Authorizes City Staff to modify the Spill Response Plan as necessary to meet the
stormwater regulations.

PASSED, APPROVED AND ADOPTED at a regular meeting on the 22nd day of March 2016 by
the following vote:

Motion:
AYES:
NOES:
ABSENT:
ABSTAIN:

|, Andrew Carter, Deputy City Clerk of the City of Guadalupe DO HEREBY CERTIFY that the
foregoing Resolution, being Resolution No. 2016-13, has been duly signed by the Mayor and
attested by the City Clerk, all at a regular meeting of the City Council, held March 22, 2016, and
that same was approved and adopted.

ATTEST:

Andrew Carter John Lizalde
Deputy City Clerk Mayor



City of Guadalupe
Spill Response Plan

Spilt Containment:

The general spill response and containment procedures are outlined below based on the severity of the
spill.

Minor Spills

Clean up minor spills using the following procedures:
1. Contain the spread of the spill
Recover the spilled material by absorption
Clean the contaminated area
Dispose of the contaminated material promptly and properly
Follow up with an Incident report as noted in Spill Reporting Section.

wiooewnn

Semi-significant Spills

Clean up semi-significant spills immediately by the following procedures:

1. Contain the spread of the spill

2. Recover the spilled material using absorption whenever a spill occurs on a paved surface or an
impermeable surface

3. Contain the spill with an earthen dike and dig up the contaminated soil for disposal whenever a
spill occurs on soil

4, If the spill occurs during precipitation, cover the spill with plastic or other material to prevent
contaminated runoff
Dispose of the contaminated material promptly and properly
Follow up with an Incident report as noted in Spill Reporting Section.

Significant or Hazardous Spills

Immediately notify qualified personnel of significant or hazardous spills. Do not let construction
personnel attempt to clean up the spill until qualified staff have arrived. Do the following:
1. Notify the local emergency response team by dialing 911.
2. Notify the City’s Water Pollution Control (WPC) Manager (Andrew Carter at 805-356-3892) and
follow up with an Incident report as noted in Spill Reporting Section.
3. Obtain the services of a spills contractor or hazardous material team immediately.
. Notify the Governor's Office of Emergency Services Warning Center at (805} 852-7550
5. Notify the National Response Center at (800} 424-8802 regarding spills of Federal reportable
quantities under CFR Title 40, Parts 110, 119, and 302
6. Notify other agencies as appropriate, including:



6.1. Fire Department (805} 356-3905

6.2. Public Works Department (805) 356-3889
6.3. County of Santa Barbara Office of Emergency Services (805) 681-5526
6.4. Highway Patrol {Santa Maria) (805) 345-8728
6.5. City Police (805) 343-2112
6.6. County Sheriff Department (805) 934-6150
6.7. Department of Toxic Substances {916) 255-3618
6.8 Cal OSHA (Santa Ana Regional Enforcement Office) (714) 558-4300
6.9. Regional Water Resources Control Board (805) 549-3147
6.10 California Department of Fish and Game (858) 467-4201

Prevent spills from entering storm water runoff before and during cleanup. Do not bury spills or wash
spills with water.

Keep material or waste storage areas clean, well-organized, and equipped with enough cleanup supplies
for the material being stored.

Personnel will ensure that used spill cleanup materials are properly characterized before disposal.
Spill Reporting:

Report minor, semi-significant, and significant spills to the WPC Manager, or their designee. Fill out the
Spill Log and Incident Report found in Appendices A & B. The WPC Manager must oversee and enforce
this spill response plan.

Plan Management:

The WPC Manager, or their designee, shall administer this plan and will be responsible for updating and
including any required documentation.

Training:

All personnel will be educated on the City’s Spill Response Plan, including appropriate responder and
reporting requirements, All personnel that may respond to a spiil, large or small, need to be trained on
the contents and procedures in this plan. If you are not trained and witness a spill, call or notify the WPC

Manager.
Spill Tracking:

Any spills must be entered into the Spill Log {see Appendix A}, which can be populated with the
information provided on ‘Spill Response Incident Tracking Sheet’. If a large catastrophic spill occurs,
attach additional pages to describe the event. include known or possible causes, areas affected, and
effectiveness of the cleanup. For small spills, it is sufficient to fill out the Spill Log, and to take measures

to prevent a repeat occurrence,
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~ Appendix B - Spill Response Incident Report .

Incident ID:

‘Responder information . ST
Call taken by: Call date:

Call time Other info:
Reporter Information” L
Incident time: | Incident Date:

Caller contact information {optional):

Incident Location {complete one or more box below)

Latitude and longitude:

Closest Street Address:

Nearby Landmark and/or narrative description of location:

‘Spilt Incident Specifics

Size of spill (~ gallons):

Material Spilt, if known (i.e. sewage, oilf solvents/ chemicals, wash water, etc):

Suspected source of spill:

Narrative of incident {include additional pages as necessary)

Type of Spill (determined by City WPC Manager):

Minor Semi-Significant Significant or Hazardous Materials*
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REPORT TO THE CITY COUNCIL
Council Agenda of March 22, 2016

\4\ bt

Prepared by: Reviewed by:
Jeff A. van den Eikhof, P.E. City Engineer Andrew N. Carter, City Administrator
SUBJECT:

Amendment to Contract with Pavement Engineering Inc. for design, inspection, testing and
contract administration of the 2016 Pavement Maintenance Project and the 2016 Pavement
Rehabilitation Project.

RECOMMENDATION:

Adopt Resolution No. 2016-12 authorizing the City Administrator to amend the existing contract
with Pavement Engineering Inc. (PEIl) for the 2016 Pavement Maintenance Project and the 2016
Pavement Rehabilitation Project. It is further recommended that the City Council authorize the
City Administrator to approve any necessary contract amendments within the proposed
$900,000 total project budget.

DISCUSSION:

On February 11, 2014, City Council adopted Resolution 2014-05 approving the Pavement
Management System Report (pavement master plan) prepared by Pavement Engineering Inc.
(PEI). That report outlined a cost effective and efficient method of managing the City's street
paving needs over time.

On March 25, 2014, the City Council adopted Resolution No. 2014-13 which approved a
consultant agreement with PEI for 2014 Design and Construction Management Services of
$29,700 based on a total 2014 Pavement Maintenance Project budget of $350,000. In May of
2014, when the design work was approximately 70% complete, PEl was instructed to place the
2014 Pavement Maintenance Project on hold due to the City's financial crisis.

In April 2015, PEI was authorized to move forward with design of the 2015 Pavement Manage-
ment Project with a total project budget of $450,000. With $8,871 remaining in PEl's 2014
Design and Construction Management Services contract, it was estimated an additional $4,640
beyond that would be required to complete design of the 2015 Pavement Management Project.
PEI's 2014 contract was amended by the City Manager in accordance the authority granted him
in Resolution No. 2014-13. The proposed 2015 streets were Pioneer Street from Third Street to
West Main Street, Third Street from Lindy Drive to Pioneer Street (as an alternate), and slurry
seal of the Point Sal Dunes neighborhood.

Due to the existing condition of Pioneer Street and the transit bus loading which occurs on that
street, the recommended pavement rehabilitation for Pioneer Street is pulverization, base
treatment, and re-pavement. The construction methods to be used required the Gas Company
to evaluate the need to the lower gas lines in Pioneer Street. A similar issue with the Gas
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Company was encountered last year in the City of Pismo Beach and a pavement project already
under construction was significantly delayed while the Gas Company lowered the lines. To
prevent construction delays in Guadalupe, the 2015 Pavement Maintenance Project was placed
on hold to resolve the gas line issue prior to going out to bid. On February 22, 2016, the City
Engineer and City Administrator met with the Gas Company to resolve the gas line issue. The
Gas Company has committed to evaluating and potentially lowering the Pioneer Street gas fines
as needed so that construction can proceed on Pioneer Street this summer.

Due to the no significant street maintenance projects taking place in Guadalupe for many years,
the balance in the Street Fund (Measure A, Gas Tax, and LTF) has grown to almost $1.6
million, with $300,000 in new revenue added each year beyond the amount needed to fund our
Street Crew and regular street maintenance projects — pothole work, minor repairs to streets,
sidewalks, and storm drains, striping, signage, tree trimming, etc. Based on the available
existing funding, annual new Streets revenue, and the overall street paving needs of the City,
the City Engineer recommends increasing the 2016 Pavement Maintenance and Rehabilitation
Project budget to $900,000. The project will be split into two separate efforts — the 2016
Pavement Maintenance Project which includes slutry sealing all of the streets in the Point Sal
Dunes neighborhood and the 2016 Pavement Rehabilitation Project which will include the
following street segments:

* Pioneer Street: Fifth Street to West Main Street

e Third Street: Lindy Drive to Pioneer Street (as an alternate)

o Lindy Drive: Third Street to Wong Street (as an alternate)

e Wong Street: Third Sireet to Pioneer Street (as an alternate)

The Pioneer Street segment will be the base bid for the work. The other street segments listed
as alternates will be added to the construction contract based upon the budget and bid prices
actually received.

The City Engineer recommends amending the 2014 PEI Design and Construction Management
contract as follows:

Original 2014 Contract Amount (approved by Council) $29,000

2015 Amendment (approved by City Administrator) $4,640
2016 Amendment (to be approved by Council) $9.400
Total Design Portion $43,040

The cost of inspection, testing, and construction administration for this type of project is typically
10-15% of the construction costs. The City Engineer recommends including construction
services of $80,000 in this contract.

Total Design Portion $43,040
Construction Services (to be approved by Council) $80.000
Total Contract: $123,040

FISCAL IMPACT:

There is approximately $1.6 million available for streets projects. It is recommended that
$900,000 be approved for the 2016 Pavement Maintenance Project and the 2016 Pavement
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Rehabilitation Project. This includes not only the construction costs but the “soft costs” of
professional services by PEI for testing, design, construction management, and inspection.

The estimated total design costs are $43,040 (includes prior year work). The estimated costs
for construction management, testing, and inspection are $80,000.

ATTACHMENT:

Resolution No. 2016-12
PE! Proposal
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RESOLUTION NO. 2016-12

A RESOLUTION OF THE CITY COUNCIL OF THE CITY GUADALUPE
APPROVING THE AMENDMENT TO THE CONSULTANT AGREEMENT WITH
PAVEMENT ENGINEERING INC. FOR
2016 PAVEMENT MAINTENANCE AND PAVEMENT REHABILITATION PROJECTS

WHEREAS, the City has determined the need to implement a cost effective and efficient
method of managing street maintenance needs; and,

WHEREAS, on February 11, 2014 City Council adopted Resolution 2014-05 approving the
long-term Pavement Management System Report (pavement management plan) prepared by
Pavement Engineering Incorporated (PEIl); and,

WHEREAS, on March 25, 2014, City Council adopted Resolution 2014-13 approving a
$29,000 consultant agreement with PElI for Preventative Maintenance Design and
Construction Management Services based on a total 2014 project budget of $350,000; and,

WHEREAS, the planned 2014 paving work was postponed from 2014 to 2015 due io the
City’s financial crisis and the total 2015 project budget increased to $450,000; and

WHEREAS, the planned 2015 paving work was postponed to 2016 due to the necessity for
SoCal Gas to lower natural gas lines in the streets to be paved; and,

WHEREAS, City Council has received a proposal from PEI dated March 2, 2016 to increase
the scope of work based on a 2016 project budget of $900,000; and,

WHEREAS, the City Administrator and the City Engineer recommend approval of the
proposal.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Guadalupe as
follows:

SECTION 1. Authorize amendments to the consultant agreement with PEI, increasing the
contract amount to $123,040, which includes $43,040 for design (including
prior year work) and $80,000 in construction services; and,

SECTION 2. Grant permission to the City Administrator to authorize any necessary
amendments to the amended agreement that are within the total 2016 project
budget of $900,000.

PASSED, APPROVED AND ADOPTED at a regular meeting on the 22nd day of March 2016
by the following vote:

Motion:
AYES:
NOES:
ABSENT:



ABSTAIN:

|, Andrew Carter, Deputy City Clerk of the City of Guadalupe DO HEREBY CERTIFY that
the foregoing Resolution, being Resolution No. 2016-12, has been duly signed by the Mayor
and attested by the City Clerk, all at a regular meeting of the City Council, held March 22,
2016, and that same was approved and adopted.

ATTEST:

Andrew Carter John Lizalde
Deputy City Clerk Mayor



Pavement Engineering Inc.

You can ride on our reputation

March 2, 2016 MP16-114

Jeff van den Eikhof
City of Guadalupe

918 Obispo Street
Guadalupe, CA 93434

Subject: Proposal to Finish the Plans, Specifications and Estimates for the 2016
Pavement Maintenance and Rehabilitation Project

Dear Jeff:

We appreciate the confidence you have in our services and look forward to working with
you and the City of Guadalupe on its 2016 pavement maintenance and rehabilitation
projects. This proposal outlines our services and fees.

BACKGROUND

In March of 2014, the City of Guadalupe entered into a contract with Pavement
Engineering Inc. (PEl) to assist them with its 2014 pavement maintenance project,
including recommending streets, preparing contract documents and providing bidding
assistance. In May of 2014, the City placed the project on hold. In April 2015, the project
limits were modified to accommodate a water line project and a budget of $450,000.
Underground utilities within the limits of work delayed the project until now. The City now
desires to proceed with two separate projects, a maintenance project and a rehabilitation
project. They have an estimated $900,000 budgeted for the combined projects including
construction, design, inspection and testing.

For this year's maintenance project, we recommend selecting slurry streets from the
following neighborhood:

Point Sal Dunes $ 88,000

For this year's rehabilitation project, we recommend the City consider including the
following street segments in their pavement rehabilitation project:

Proposed Project Streets Est. Const. Cost
Pioneer Street: Fifth Street to West Main Street $580,000
Third Street: Lindy Drive to Pioneer Street (as an alternate) $ 74,000

Serving California since 1987

www.pavementengineering.com



Jeff van den Eikhof

MP16-114

March 2, 2016

Page 2
Lindy Drive: Third Street to Wong Street (as an alternate) $ 69,000
Wong Street: Third Street to Pioneer Street (as an alternate) $ 49,000

This selection of streets yields an estimated construction cost of $860,000 with $192,000
as bid alternates. These streets are being recommended because the pavement
evaluation was completed and the design for these segments are in various stages of
completion from the original project.

DESCRIPTION OF SERVICES
Task 1- Complete Contract Documents (Plans, Specifications and Estimates)

PEI will use the previously collected field measurements and evaluation data, including
deflection testing, coring and R-value information to complete the design of the proposed
streets.

PEI will compile all field quantities into individual engineer’s estimates by street segment
and will provide a summary spreadsheet of each entire project. Using these quantities,
along with the pavement evaluation data, PEI will meet with City staff to review the
rehabilitation approach for each of the project streets.

We will draft technical specifications and details for typical sections, transitions, conforms,
digouts, and additional pavement work will be prepared. PEI will submit any portion of
the maintenance work that requires further clarification in the form of drafted plan views,
details, elevations, or cross sections, as is necessary. Where it facilitates the design, PEI
will use aerial photographs to develop base sheets. This information will be submitted to
the City at the 90% design review.

After reviewing the 90% submittal, we will meet with City staff to resolve any outstanding
issues and will modify our work accordingly. A final 100% submitial will follow. The City

will incorporate the technical specifications, plans and the bid schedules into the contract
documents.

For this project, we anticipate that the existing striping will remain unchanged.
Task 2 - Inspection, Engineering Support and Contract Administration Services
Our scope of work includes attending meetings, including preconstruction, progress and

final inspection; reviewing schedule and technical submittals; reviewing payment
requests; developing technical change orders; processing final payments; project

-
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Jeff van den Eikhof
MP16-114

March 2, 2016
Page 3

closeout and coordinating all work with the City of Guadalupe. This proposal is based
upon all of the work being completed under a single construction contract.

PE| will provide an inspector to observe all construction activities at each site, and provide
field testing for the pavement portions of the work. Testing services include the field and
laboratory testing necessary to assure that the Contractor is providing the required quality
of workmanship and materiais during construction. Field testing involves performing field
density tests on soils, aggregates and asphalt concrete using a nuclear density gauge.
Laboratory tests include determination of maximum density and optimum moisture
content for soils and aggregates and maximum compacted unit weight, maximum
theoretical unit weight, stability, air voids and core unit weights for asphalt concrete.

Included are weekly project visits by the project manager. The project manager will be
the owner’s representative liaison for the construction project and will report on the project
progress and quantities and will provide written inspection reports and days of inspection.
The City retains financial control and approval powers at critical stages of construction
while the daily duties or specialized tasks are performed by PEI personnel.

Upon completion of the project, PEI will prepare a final report that outlines all of the work
completed at the various sites, and the test results for the various tests completed.

FEES
Task 1 - Engineering Design Fees

We estimate that it will take an additional $9,400 to split the existing project into two
projects and complete them. Our work will be invoiced on a time and material basis
according to our original contract fee schedule.

Task 2 - Inspection, Engineering Support and Contract Administration Services
Fees

PEI can provide any level of construction assistance needed. For budgeting purposes,
our typical fees for providing inspection, engineering support and contract administration
for a project this size will be about 10% of the construction cost. For the proposed work,
our fee would be $80,000. This fee is an estimate based on our experience with similar

projects.

Once the overall scope of the work and the level of inspection has been determined, PEI
will provide a revised proposal for inspection, engineering support and contract
administration services.

“»
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Jeff van den Eikhof
MP16-114

March 2, 2016
Page 4

PROPOSED WORK SCHEDULE

PEI understands that time is of the essence. We are committed to completing the final
contract documents in four to six weeks, so the City can enter into a construction contract
before this summer.

All fees and costs associated with this project are subject to final negotiation with the City
of Guadalupe. Any change in scope may result in additional fees. The attached proposal
conditions apply.

Please call me at (805) 781-2265 with any questions you may have about this proposal.
It's always great working with you, Jeff. It's our goal to exceed your expectations.

Very truly yours,
PAVEMENT ENGINEERING INC.

Joseph L. Ririe, P.E.

Principal
Attachments: Fee Breakdown Schedule
Proposal Conditions
pc. CFile
M File
MP File S/R/P

-
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Jeff van den Eikhof

MP16-114
March 2, 2016
Page 5
PROPOSAL CONDITIONS
1. Proposal is valid for thirty days from the date of the proposal.
2. All work shall be performed utilizing common methods and practices of the civil

engineering profession. Reports and construction documents will be signed by a
registered civil engineer.

3. Fees for Lump Sum or Unit Price Proposals will be charged at the quoted price.
The quoted prices include all laboratory testing costs. Fees for Engineering and
Technical Services on a Time and Materials Basis will be charged at the applicable
hourly rates of the current PE| Fee Schedule.

4. The proposal is based upon providing insurance with limits as defined in the
referenced RFP.

5. One copy of an Engineering Report or Plans and Specifications will be provided to
the Owner of a project. Additional copies are $35 each.

6. Payment; Invoices will be submitted at the completion of the work for Engineering
Reports. Inspection fees will be invoiced on a monthly basis. All invoices are due
upon receipt. Interest of 1-1/2% per month (but not exceeding the maximum rate
allowable by law) will be payable on any amounts not paid within 30 days, payment
thereafter to be applied first to accrued interest and then to the principal unpaid
amount. Aftorney’s fees or other costs incurred in collecting any delinquent
amount shall be paid by the client.

-
X:AShared\R Drive\Business\Text\Marketing\Proposals\Proposal s2016\WMP 16-114.doex E



FEE BREAKDOWN SCHEDULE
FOR THE
CITY OF GUADALUPE
2016 PAVEMENT MAINTENANCE PROJECTS

Senior Princip g $210 8 $1,260
Associate Engineer $145 12 $1,740
Senior Engineering Technician 3120 16 $1,920
Engineering Technician $115 16 $1,840
CAD Drafting $110 24 32,640
Est. Total $9,400

Total Estimated Project Fee: $9,400.00




AGENDA ITEM NO. l a .

REPORT TO THE CITY COUNCIL OF THE CITY OF GUADALUPE

Agenda of March 22, 2016
Prepared by: Approved by:
Gary Hoving, Director of Public Safety Andrew Carter, City Administrator
SUBJECT: Adoption of a Resolution Authorizing the Fire Department to Surplus and
Auction One Vehicle Deemed as Surplus and Transfer Proceeds into the Fire
Safety Fund (Fund 40)

RECOMMENDATION:

It is recommended that the City Council adopt Resolution No. 2016-11 authorizing staff to surplus one
vehicle through a sealed bid process.

BACKGROUND:

The Fire Department had acquired a 2001 Chevrolet Silverado 2500 four wheel drive truck for use as a
rescue vehicle. The truck has served the community well over the past fifteen years. However, through
wear, the vehicle maintenance costs were rising sharply necessitating the replacement of the truck. A
new replacement vehicle has been leased to replace the aging rescue truck.

DISCUSSION:

City staff is seeking Council’s approval to submit one vehicle described as a 2001 Chevrolet pickup with
Vehicle Identification Number 1GCHK29U21E218444 for sale through a sealed bid process. The sale
value is expected to between $5000 and $6,000 based on an estimate from the Blue Book. Staif is
seeking approval to advertise locally and accept sealed bids to be submitted to the City Administrator.
The City Administrator and City Clerk would open the sealed bids and award the sale to the highest
bidder. This manner would allow the City to realize the greatest return.

This vehicle would be offered for sale “as-is, where-is” with no guarantee or warranty whatsoever.

The Guadalupe Cemetery District has requested that the City donate the surplus rescue truck for their
duties instead of selling.

Fiscal Impact

Approval of the request will result in a revenue estimate of $5,000 to $6,000. These funds would be
used for the purchase of firefighting equipment. Our previous sealed bid sale had favorable result
compared to sending equipment to a professional auction service.



RESOLUTION NO. 2016-11

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUADALUPE, CALIFORNIA DECLARING
CERTAIN PROPERTY TO BE SURPLUS AND AUTHORIZING THE DISPOSAL OF THE PROPERTY

WHEREAS, City Staff of Guadalupe has in its possession different types of properties that are no
longer effective or usable; and

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Guadalupe that such
property is hereby declared to be surplus to the needs of the City; and

BE IT FURTHER RESOLVED that such property as described in Exhibits “A” attached hereto and
made a part hereof, be disposed of in a way that is the most profitable to the City, in
accordance with the procedures established in the California Government Code ({Section
27350}, and Civil Code (Section 2080.4).

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Guadalupe held
this 22nd day of March, 2016.

MOTION:
AYES:
NOES:
ABSENT:
ABSTAIN:

|, Joice Earleen Raguz, City Clerk of the City of Guadalupe, DO HEREBY CERTIFY that the
foregoing Resolution, being Resolution No. 2016-11, has been duly signed by the Mayor and
attested by the City Clerk, all at a regular meeting of the City Council, held March 22, 2016, and
that same was approved and adopted.

ATTEST:

Joice Earleen Raguz, City Clerk John Lizalde, Mayor



EXHIBIT “A”
GUADALUPE POLICE DEPARTMENT

Surplus Vehicle

Year Make Model VIN License

2001 Chevrolet Silverado 1GCHK29U21E218444 Exempt
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AGENDA REPORT

SUBJECT/TITLE:

ADOPTION OF A RESOLUTION CORRECTING CALPERS RETIREMENT PROGRAM EMPLOYER
PAID MEMBER CONTRIBUTIONS

RECOMMENDATION:

1. That City Council adopt the Resolution No. 2016-14 required by CalPERS, correctly
identifying Employer Paid Member Contributions.

EXECUTIVE SUMMARY:

The City currently reports the value of Employer Paid Member Contributions (EPMC) to
CalPERS as additional compensation upon which employees’ retirement benefits are based.

When the EPMC percentage decreased for different categories of employees as a result of labor
negotiations, the City failed to adopt the CalPERS-required resolution to reflect the change in
EPMC. For instance, the City now pays 3% of the EPMC for Police and Fire. In the past, the City
paid the full 7% EPMC for these two groups. In addition, the City is now paying 5% of the EPMC
for the City Administrator instead of the previous 7%.

CalPERS notified the City that the appropriate EPMC resolution was not on file. Staff
researched the issue and determined that the appropriate resolution had not been adopted at
the time the City made changes to its EPMC contribution rates.

Adoption of this resolution corrects the record with CalPERS. Should the City make future
EPMC changes for the SEIU or any other individual or group, the City will need to pass a hew
resolution at that time to keep CalPERS records up to date.

FISCAL IMPACT: There will be a reduction in CalPERS contributions as a result of correction of
the EPMC percentages reported to CalPERS.

Prepared by: David Fleishman, City Attorney Meeting Date: 22 March 2016

City Administrator Approval: P~

Agenda ltem:



RESOLUTION NO. CC 2016-14

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUADALUPE FOR
PAYING AND REPORTING THE VALUE OF EMPLOYER PAID MEMBER
CONTRIBUTIONS

WHEREAS, the governing body of the City of Guadalupe has the authority to implement
Government Code Section 20636(c) (4) pursuant to Section 20691;

WHEREAS, the governing body of the City of Guadalupe has a written labor policy or
agreement which specifically provides for the normal member contributions to be
paid by the employer, and reported as additional compensation;

WHEREAS, one of the steps in the procedures to implement Section 20691 is the
adoption by the governing body of the City of Guadalupe of a Resolution to
commence paying and reporting the value of said Employer Paid Member
Contributions (EPMC);

WHEREAS, the governing body of the City of Guadaiupe has identified the following
conditions for the purpose of its election to pay EPMC,;

» This benefit shall apply to all employees of the City.

« This benefit shall consist of paying seven percent of the normal
contributions as EPMC for represented and unrepresented Classic
miscellaneous employees, three percent of the normal contributions as
EPMC for Classic public safety employees, and five percent of the normal
contributions as EPMC for the City Administrator, and reporting the same
percent (value) of compensation earnable {excluding Government Code
Section 20636(c)(4)} as additional compensation.

+ The effective date of this Resolution shall be March 22, 2016.
NOW, THEREFORE, BE iT RESOLVED:

SECTION 1. The governing body of the the City of Guadalupe elects to pay and
report the value of EPMC, as set forth above.

SECTION 2. This Resolution shall become effective immediately upon its
adoption.

SECTION 3. The City Administrator is directed to file with the Board of
Administration of the Public Employees’ Retirement system a verified copy of this
Resolution, and to perform on behalf of the City all functions required of it under the
regulations of the Board of Administration.



PASSED AND ADOPTED at a regular meeting on the 22nd day of March, 2016 by the
following vote:

Motion:

AYES:
NOES:
ABSENT:
ABSTAIN:

|, Andrew Carter, Deputy City Clerk of the City of Guadalupe, DO HEREBY
CERTIFY that the foregoing Resolution, being C.C. Resolution No. 2016-14, has been
duly signed by the Mayor and attested by the Deputy City Clerk, all at a regular meeting
of the City Council, held March 22, 2016, and that same was approved and adopted.

ATTEST:

Andrew Carter John Lizalde

Deputy City Clerk Mayor
APPROVED AS TO FORM:

DAVID M. FLEISHMAN, City Attorney

* Note: Payment of EPMC and reporting the value of EPMC on compensation earnable
is on pay rate and special compensation except special compensation
delineated in Government Code Section 20636(c)(4) which is the monetary
value of EPMC on compensation earnable.



Item ilﬂ .

REPORT TO CITY COUNCIL
Council Agenda of 03-22-16

Al —

Andrew Carter, City Administrator

SUBJECT Economic Development
RECOMMENDATION 1) Council to complete the Self-Assessment Survey.

2) Council to provide feedback on proposed surveys to be used
with downtown business owners and local residents.

DISCUSSION

Councilmembers Julian and Beatty will provide additional information on their efforts to
encourage economic development. That includes their plans to hold another community forum.

As part of this process, Julian and Beatty hope that the rest of Council will take the time to
complete the attached Self-Assessment Survey and return it to Councilmember Julian by April
1st. (Copies of this survey were also made available to Council at the 02-23-16 Council
meeting.)

Julian and Beatty also hope that Council will provide feedback on the proposed business and
consumer surveys (attached) to be used to gather information from local residents. The Business
Survey would be individually distributed (in person or via US mail) to every Guadalupe
business. The Consumer Survey would be enclosed with City utility bills. Both surveys would
be distributed in Spanish as well as English.

The Business Survey was originally developed by Supervisor Farr’s office. Minor modifications
have been made to it. The Consumer Survey was originally developed by Shirley Boydston.
Significant changes have been made to try to focus the survey on revealing where residents shop
for different items (Guadalupe vs. Santa Maria) and why many choose Santa Maria over
Guadalupe for their shopping needs.

ATTACHMENTS

Memo from Councilmember Julian to rest of Council, 03-11-16
Proposed Business Survey

Proposed Consumer Survey

Self-Assessment Survey



TO: Council Members, City of Guadalupe
Andrew Carter, City AdministEate '

FROM: Ariston Julian, Coun
DATE: March 11, 2016
SUBJECT: Self-Assessment Questlons for Strategles — Narrative

Andrew, Council member Jerry Beatty and | met on Thursday to assist in the follow up of the community
meeting held on January 30", | circulated “numerous” documents to council members in an effort to help
the City of Guadalupe, its businesses and residents, create a more robust downtown area.

As a result of this meeting, it was agreed that council members would be asked to complete the Self-
Assessment Questions for Strategies questionnaire as a tool to help direct how the city council may help
set polity leading to positive down town business outcomes. Andrew agreed to copy the tool to council
members and we ask council members to complete this assessment/survey by April 1#*. When completed,
i will tabulate the information and present this summary to the council at, hopefully, our April 12%
meeting.

We also distussed the actual assessment tool which asks for a Yes/No response. In many instances, there
could be a Non-applicable {NA} or Unknown (UN). In the laiter cases, council members should indicate
NA/UN if this is closer to a response.

Lastly, thanks to Andrew and Jerry for helping in this effort. Hopefully; a review of what the city has for
policies in addressing financial issues may help in our efforts at downtown revitalization. In combination
with business and community surveys being developed, we should be able to better understand any voids
or roadblocks in creating a more viable down town Guadalupe business district.

Thank you for your assistance and efforts.



CITY OF GUADALUPE — BUSINESS SURVEY

Overview

This survey is confidential and intended for business owners in Guadalupe. This is your chance to let the
City of Guadalupe know what services and assistance are needed to help your business grow.

Instructions
Please take a few minutes to complete this survey. Thank you for your participation.

Please indicate your business type. (Check all that apply)

___ Grocery Store __ Gas Station __ Clothing Store __ Medical Office
__ Convenience Store ______Auto Sales _____ Thrift Store _____ Dental Office
____liquor Store ______Auto Repair ___ Dollar Store ____Real Estate Office
___ Restaurant ____ Tire Store ______Furniture Store _ Law Office

___ Bakery __ Auto Parts __Hair Salon __ lLabor Contractor
______Ice Cream Shop __ Hardware Store ______ Barber Shop __ Agri. Enterprises
_____ Drug Store/Pharmacy ___ Building Materials ___Dance/Exercise Studio __ Church

___ Bank ___ laundry/Dry Cleaner ____ Bookkeep/Tax Prep __ Non-Profit

Other (fill in)

How long has your business been in existence?

Less than 1 year 1 to 5 years 5 to 10 years More than 10 years

What is your role in your business?

Owner Manager Other (fill in)

How many people currently work at your business?

Full-time # Part-time #
Do you own or rent your space? Own Rent
What is the size of your space? square feet

Over the past year, did your sales increase or decrease?

Increase Decrease No change New business

How do you promote your business? (Check all that apply)

__ Salescalls (face to face)  ____ Sales calls (telephone) ~ ____Networking (clubs, professional groups)
__ Word of mouth _ Internet ___ Social media (Facebook, Twitter, etc.)
_____ Television advertising ____ Radio advertising __ Newspaper advertising

___Trade publications _____Fliers/handbills ___ Direct mail advertising

__ E-mail marketing _____ Billboards/outdoor ___ Events/sponsorships

Other(fiil in)




What services/assistance do you need?

__ Budgeting ____ Business plan __ Bookkeeping __ Tax preparation
__ Pricing __ Purchasing _ Inventory mgmt. __ legal services

__ Marketing ___Advertising ___ Website development ___ Customer outreach
__ Customer service __ Hiring __ Payroll ___ Employee training
___ Liability Insurance ~ _____ Health insurance __ Workers comp, __ Banking

__ loans __ Store signage ____ Store layout/design __ Energy savings
__ Negotiation skills __ Dealing w/ government

Other

Would you be interested in joining a business association in Guadalupe?

Yes No Not sure

Would you be interested in participating in group advertising efforts?
Yes No Not sure

Would you be interested in participating in neighborhood promotional events?

Yes No Not sure

Would you be interested in participating in group workshops and training?

Yes No Not sure

If Yes or Not Sure:  Best day(s) of week:

Best time(s) of day:

Preferred language:

Please provide additional feedback:

May we contact you for follow-up? Yes No

If yes: Name:

E-Mail Address:

Phone Number:




CITY OF GUADALUPE — CUSTOMER SURVEY

The City of Guadatupe is looking for ways to improve Guadalupe’s quality of life, particularly when it comes
to shopping. Please answer this survey to provide your input. Thank you.

What percentage of your weekly shopping do you do in each place?
% in Guadalupe % in Santa Maria % in other towns % Onlinefinternet

For things you buy in a store instead of online, where are you most likely to:

Buy groceries? _ Guadalupe __ SantaMaria __ Othertown __ DK/NA*
Buy clothing? ___ Guadalupe ____SantaMaria ___ Othertown ___ DK/NA*
Buy household items? ___ Guadalupe ____Santa Marla ___ Other town _ DK/NA*
Buy medicine/drug store items? _____Guadalupe _Santa Maria ____ Othertown __ DK/NA*
Buy toys & games? _ _Guadalupe __ SantaMaria ___Othertown ___ DK/NA*
Buy hardware/building supplies? ___ Guadalupe ___ Santa Maria ____ Othertown ___ DK/NA*
Buy gasoline? __ Guadalupe ____ SantaMaria ___ Othertown ____ DK/NA*
Buy tires? _ Guadalupe __ SantaMaria ____ Othertown ____ DK/NA*
Get your car serviced/repaired? ___ Guadalupe ____Santa Maria ___ Othertown __ DK/NA*
Eat out, fast food? __ Guadalupe ___ Santa Maria ____ Other town __ DK/NA*
Eat out, other type restaurant? ____ Guadalupe ____ Santa Maria __ Othertown __ DK/NA*
Get your hair cut or styled? _ Guadalupe ____SantaMaria ___ Othertown ____ DK/NA*
Go to the doctor? __ Guadalupe ____ SantaMaria ___ Othertown ____ DK/NA*
Go to the dentist? ___ Guadalupe ___ SantaMaria ____ Othertown ___ DK/NA*
Go to the bank? _ Guadalupe __ SantaMaria __ Othertown ____ DK/NA*
Go to church? ____ Guadalupe ___ SantaMaria ____ Other town _ DK/NA*

* DK/NA = Don't Know/Not Applicable
Why don't you do more shopping in Guadalupe? (Check all that apply)

Prices are too high Selection is poor Stores don't have what I need
Stores are too small Stores are too cluttered Stores are too dirty
Poor customer service Store personnel aren't friendly 1 like going elsewhere

Other (fill in)

Please provide additional feedback:

Return this survey with your utility payment to City Hall, 918 Obispo Street. Thank you.



Attracting Infill Development in Distressed Communities: 30 Strategies

Appendix A

Appendix A includes self-assessment questions for each strategy te help local governments determine
which strategies are appropriate for their context. By working through the self-assessment questions
and using the strategies in this guide, local governments should have both the knowledge to decide if
their community is ready to pursue infill development in distressed communities and the tools to help
them do so successfully. Strategy 1 lays the foundation for the strategies that follow.

Self-Assessment Questions for Strategies

The following tables include 30 strategies for encouraging infill development. Each strategy comes with
a series of questions for which a “yes” answer indicates support for the strategy and a “no” indicates
that the community may need to make some policy, code, or other changes to make the strategy
feasible. However, this community readiness assessment is not an exact science. More “yes” than “no”
answers may indicate a readiness to apply the particular strategy. In general, the questions are simply
designed to give the user some food for thought as he or she thinks about which strategies are most

suitable given the circumstances.

PRIORITIES
‘Strategy 1: Identlfy Priority Inﬁll Development Areas

* POLICIES

Strategy 2: Exped|te Development Re\new .
Strategy 3: Set Tiered Impact Fees

Strategy 4: ‘Ease Parking Reqmrements in Inflll Locatlons
Strategy 5: Adopt Flexible Codes ' T

Strategy 6: Provide Clear Rules for Renovating Hlstonc Burldmgs
Strategy 7: Adopt an Adaptive Reuse Ordinance

'Strategy 8: Offer Density anuSes- in Infill Locations

Strategy S: Put Public Offices in Inflll Locations

PARTNERSHIPS

Strategy 10: Seek State and Reglonal Partners -
Strategy 11: identify Key Anch_or Institutions
Strategy 12: Explore Employer-Assisted HoUsEng

Strategy 13: En'gage Philanthropic Organizations

Strategy 14: Create a Public Sector-Developer Liaison. . o
Strategy 15 Create a Local DeveIOper Capaoty-BmIdmg Program e

FOUNDATQION_

' PERCEPTEON

| Strategy 16: Strengthen Code Enforcement

"Strategy 17: Build Complete Streets .

N Strategy 18: Create a Business Improvement District '
‘Stra't'_egy19: Hold Publi¢ Events and Festivals in Infill Locations
| Strategy 20: Initiate a Neighborhood Identity Campaign
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FUNDING FOR INFILL

Strategy 21: Enact a Property Tax Abatement Program for Inflll Locations
Strategy 22: Implement a Land Banking Program

Strategy 23: Implement a Land Value Tax

Strategy 24: Attract Private Equity

Strategy 25: Encourage Community Development Corporations

Strategy 26: Encourage Crowdfunding for Projects and Busmesses in Priority Inf|II -
Development Areas

FUNDING FOR INFRASTRUCTURE

Strﬁtegy 27: Create a Tax Increment Financing District
Strategy 28: Establish a Capital Reserve Fund

Strategy 29: Create Special Assessment Districts
Strategy 30: Generate Revenue through Naming Rights and Advertising

FUNDING
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Table A-1. Assessment Questions for Strategy 1

Identify Priority Infill Development Areas

~ Key Questions

Do developers typically need a zoning .

| Yes L]

| The type of development 2 community wants

Why Is This Important?

should be the easiest to permit, Developers -

that can provide financial assistance?

variance or special use permit for infill - ) o

roiects. of al?'e thev re puired topursue - should be able to build the desired infill-
projects, or yreq P No U products “by right,” without special excepttons
planned unit developments? S

: , or complex approval processes.

Has the community identified priority areas -

- - y A ::ommumt\Jr visionor a comprehenswe plan
for infill or other growth (e.g., i a Yes [

; C o ;" — . | can provide direction on where and how to
comprehensive plan, vision, or-other. No [ | row and mvest _
document with broad public support)? ; g
Are there public or private investments in o ' ,

p. ) P I Taking into account other planned
transportation, infrastructure, or.-.- - Yes [ | . o -
P R investments when prioritizing areas for infill
beautification planned for potential infill No [T . L .
AR can help teverage limited public dollars.
areas? . .
Publicly owned land can be used to reduce the
o | cost of infill development and make it more
Is there publicly owned property in potentlal Yes {1 | financially feasible. The process of identifying
: |nf|Il areas? ‘ "~ .| No O - | priority infill areas should take into account
_publicly owned land that might be used for
this purpose ' o
R Community support will be impartant as infill
Is there consensus in the commumty to | Yes [J y PP po t
redevelop infill areas? No.LJ projects go through the visioning, planmng,
P NO.' . | and :mpiementatlon phases.
Are portions.of the community walkable y '..IZl Areas with these attributes often are
transit-accessible, compact, and/or . E_S._D; | attractive, ready, and suitable for.infill .~
historically 5|gn|f|cant? : No- L development.
Are there infill areas with a substantial ' e R
Yes [J. | Large-scale infill development can be easier
amount of vacant Iand or already assembled :
No I | when the Iand has a single owner.
- parcels? : : g _
. ) : A place-based strate calls for stren themn :
Does the local government have a place- Yes [ P &y 8 &
based economic development strategy? No O the Ipcal economy by_capltahzmg on existing
’ o -assets and distinctive community features.
Does the local government have - . o . '
€localg Yes [ | Grant funding can start orimprove a project or
relationships with any national organlzatlons _ . .
No [ ‘| program.
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Tabie A2 Assessment Questions for Strateg "2

Is mixed-use and higher-density infill
development allowed by right?

The Iocal government should have zonmg that
allows the types of infill projects it wants to
encourage. Expedited development review is
not as useful to a developer who must go
throughi a lengthy process to obtain a zoning
variance or wait for the local goverhment to
update a zoning district.

or exemptions for infill development in any
permit requirements, such as '
environmental review.of stormwater
permitting? :

Does the state government have incentives.

Yes OJ
No L__l

The state’s policies can strengthen the Iocal
government’s efforts. Local governments
might work with the state to establish state
incentives that expedite development review

~ - | and permitting.

Does the local government have authonty

.under state law or local ordinance to
expedite development rewew in one
location over another?

Yes (1

No O

This action might require state enabling
legislation. = '

it takes to conduct development review as a
problem that should be addressed?

Has the local government identified the time

Yes [

No [

_Expedited reviews in infill locations can be an
_incentive for: developers by reducmg time and

COStS

Has the local government collected data on
and analyzed the fiscal, environmental,
transportation, and other impacts of infill -
development relatlve to greenfleld
development?

Yes U]
1 ‘No

'| These data can help-the local government

justify expedlted development revlew for infill
areas. :

Is there a local vision or comprehenswe
plan in place that guides where infill -
development should go and what it should
look like?

ers D
‘No [C

The local government can build community -

support for infill if a clear vision or strategy emsts
that the community alreadv shaped and
supports.

Does the local development community
support encouraging infill development?

Yes [

No O

Expediting the deveiopment review process for
some areas over others could create friction in
the development community, Engaging private -
developers early can help build consensus for a
community growth vision. '

zones or districts in which to encourage
infill development?

Has the local 'government identified sp’ec_i.fio

Yes ]
No O

identifying such zones in a policy statement
such as a comprehensive plan adopted by the
governing entity is an important early step and
is a prerequisite for other. strategles described
in this report.

Has the local government identified design

encourage in these zones?

guidelines and the types of uses |t seeks to.

Yes I:l'_
‘No O

1 The character and type of development that

the community wants in infill locations should
be clear to both the private sector and
reviewing agencies. Following the guidelines
can be a requirement for expedited review.
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Ta bie A- 3 Assessm nt Questions for Strategy3

Set Tiered Impact Fees

ris This Impoftanf'-‘ '

_ KeyQuestions
Are local governments allowed to establlsh

o Thls actlon might reqwre state enablmg

development?’

tiered impact fees under state law? No O [ legislation.
Does the local government charge impact ves O " | This strategy is not an optlon unless the
fees to cover costs associated with community has impact fees oris plannmg to
- " No I
development, such as new schools? assess them.
' ' | The local government might want to provide
specific data explaining why areas targeted for
_ reduced impact fees are helping save money
| . 8 and offset the reduced revenue from the
Has the local government studied the s : " - o
: e I Yes Ol | lower fees. In addition to the difference in
difference in fiscal, social, and other costs . - I
P Y S No [0 | infrastructure costs between infilland
between infill and greenfield development? . : o :

x : greenfield development, it might be less
expensive to provide public services to close-in
neighborhoods than serve areas on the -

" | periphery. '
. o © | This strategy could generate political

~Is there consensus among local elected ves [ controversy because it benefits some

- officials to give priority to infill ' " | geographic areas and not others. Political and .
o No L1
development? | community support for underlymg infill goals.is

= 3 important, ——

Do local developers support the local - ‘ ‘Developers pay the impact fees, making their
government providing financial incentives: Yes [ | support critical. Involving local developers in
‘for infill development but not greenfield No O | identifying priority infill development areas
development? -¢an ’nelp garner support for infill..

: This strategy and other financial incentives will
L - : likely work better in a community where
Is market demand much greater for , v - S yw
eenfield development than infill | Yes [0 | demand for infill development is lower than
& P No [ | forgreenfield development. Financial .

incentives are less important if the market
favors infill or is balanced between the two.
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4 Assessment ‘Questions for Strategy 4

EaseParkmg Requirements in Infill Locations
ey Questions Yes/No ~_Why|s This important?

T M|n|mum parkmg requirements can produce
Does local zoning set minimum parking Yes [J = | more parking than is necessary. Moving from a
requirements? ) No O | minimum to a maximum could be a good

incentive for infill.

Infill locations with lower parking minimums or
Yes [J | with maximums could be more attractive to
No O | developers because it is easier to reduce
vehicle travel generated by these places.

Does the local government require
developers to reduce vehicle travel
generated by their projects?

| If an oversupply afready exists, the local-

Yes 00 | government can justify reduced parking _
|'No O | requirements, which in turn help reduce the .-
' cost to develop in infill locations.

“Has the local government studied 'perking
supply and demand for infilt priority areas? If
s0, is there already an oversupply? '

These policies demonstrate the local

Does the community use innovative parking | .government’s willingness to explore

policies such as shared parking or parklng ._Yes - | alternatives that are more finely calibrated to
54 No [ : " . y
cashout?” | local conditions, which can reduce developers
cosis.. -
. . Free parking creates high demand for driving
Are residents and businesses amenable to Yes [] | and parking. It can be difficult to charge for
charging for on-street parking? No [ | parking |f the communlty expects parking to be
. , o | free.
Can bicyclists, pedestrians, and transit riders | Yes [1 | These areas could be suntable for a pilot
-already access any priority infill areas? No O | programthat redu_ces parking requirements.
Does parking supply exceed demand inany | Yes [J | New development might be able to offer
priority infill areas? No O | fewer spaces than previously requlred
“Is car sharing available in any pnonty infill Yes [1 | Car sharlng ¢an allow people to own fewer
“areas? Mo [ | cars, whichcan reduce parking demand.
Are current parking requirements an " | Yes [J - | High minimum parking requirements raise the

impedimeit to infiil, partlcularly in

downtown areas? No I | cost and complexity of infill development.

Is transit a convenient option for travel to, - | Yes [J | High-quality, reliable transit can reduce vehicle
from, and within infill areas? | No O | travel demand and parking needs.

3% “parking cashout” describes programs in which employees can take a cash payment in lieu of a subsidized parking space. For more
information, see: California Environmental Protection Agency Air Resources Board. California’s Parking Cash-Out Law.
http:/fwww.arb.ca.gov/planning/tsag/cashout/cashout.htm. Accessed Dec. 3, 2014
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Ta ble A-5. Assessrne t Ques_tlons for Strategy 5

_Key Questions

Does the Iocal'cbmprehensive plan call for
providing more flexible zoning or de5|gn
regulations for infill areas?

Thecoprehenswe plan typically establlshes

Whyls Th|s Important‘-‘ 7

policies that influence zoning and design

‘| regulations. Having a strong plan in place is

critical to developing flexible codes.

Does the local government have the

development codes?

expertise and staff tlme needed to revise |ts-'
P _ No [

Yes [

Staff time and expertise to amend zoning and
_other developmeént codes can be time

consuming and costly. Time and expertise
heeded should be estimated ahead of time to -
ensure the !ocal government has sufficient
resources.

and subdivision codes to identify key
elements that encourage or discourage
mixed-use, compact development in infill
locations?.

Has the local government audited its zoning | .

1¥es O

No O

' A_udit_'tools‘ are available to help identify the

specific code fixes that could have the biggest .
impact. See the footnote on'this page for a
couple-of examples 3536

Does the local government have a district-
level or zone-based transportation policy
forinfill areas that can support ﬂemble
zomng and design?

Yes [

No D

The transportation needs of priority infill
areas, which are more likely to have compact
deveiopment patterns with a mix of uses, are

| different t_han those of lower dénsity auto-
-oriented areas. A cqmprehensive '
| transportation policy for priority infill areas

should support a multimodal approach to

-accommodating travel in the area. Parking
_standards would also be relaxed, creating:

opportunities for developers to build or ’
rehabilitate historic buildings without needing -

"] to adhere to standards not meant for mftll

projects.

Does the communlty understand the

how they support infill development?

benefits and attributes of flexible codes and’ \I:Ieos g

‘The local government. mlght need to educate
.the public about the value and application of

flexible codes in an infill area before

_embarking on a zoning code update.

‘Does the local government have design
guidelines or a master plan that can serve

- as the basis for form-based or other flexible
code provisions?

Yes ]
No (O

Codes that emphasize building form over use
require a strong design framework to help
identify the design features and gulding
principles that matter most.” '

55 EPA has published a pair of guides that communities of different types and sizes can use to assess and improve their codes. These
are “Essential Smart Growth Fixes for Urban and Suburban Zoning Codes” and “Essential Smart Growth Fixes for Rural Planning,
Zoning, and Developrnent Codes.” They are available at http://www2.epa.gov/smart-growth/essential-smart-growth-fixes-

58 Smart Growth America offers several audit tools on its website, including a Quick Diagnostic, a Smart Growth Policy Audit, and a
Smart Growth Code and Zoning Audit, Find these tools and more lnformatmn by visiting
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Key Questions

require developers to seek special approval
for projects that do not meet the exact

Do local codes raise development costs and

Yes []
No -[]

~ Whyls ThisImportant?

Developers can incur higher predevélopment
costs while working to obtain approval for
projects that are inconsistent with zoning. -

code requirements?

Do elected officials place a high priority on
attracting and retaining businesses?

Yes [
No O

Flexible codes can be more business friendly

by allowing property owners to change the use
in response to economic conditions.
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Table A-6. Assessment Questions for Strategy 6

,rovide Clear Rules for Renovating Historic Buildings

~ Key Questions

Does the local government minimize

Regulatory tools such as overlay zoning

‘Why Is This Impo

districts or special codes for historic structures

projects under existing regulations?

regulatory or cost uncertainties to ] Yes [
: can give developers more certainty about
encourage developers to undertake historic | No O
what is expected from them when they work
building rehabilitation and reuse projects? -
- ) on historically significant buildings.
. o This indicates that elected officials might be
Has the local government adopted a policy "~ - o - . ,
. e , Yes O | willing to provide incentives or overhaul
of encouraging rehabilitation and reuse of -
R : ‘No [0 | ordinances to encourage historic bmldmg
histaric buildings?- S
o ' rehabilitation.
Does the community have a substantial o Conducting an inventory can be the first step
number of historic buildings in priority infill Yee D. in identifying buildings, public spaces, and
areas? Has the community conducted an No [ - | other culturally and architecturally significant
inventory of historic structures that should _ features for which the community can then

- be preserved? ' = create specific guidance and rules. .

. 7 | Clear rules reduce subjectivity and give the
D_'oes the local go_'ve'rnment provide clear Yes O] - developer more certainty about whatis -
rules for developers who propose-.- 'VNo 0 -permitted orde'sireble. They can reduce
rehabilitating or reusinga historic building? ._delays which saves money in the:

s ' ' : predevelopment stage.
| ) . Depending upon the nature and extent of its
. oo ' _ |- existing historic resources, the local
Does the local government have a separate
Yes [ government might find an alternative
process for approving adaptlve reuse of
No O | permitting and approval process helpful to
historic bu1|d|ngs?
prowde clarity and certamty on renovatmg and
reusing historic structures.
- o Historic resources often evoke strong
Is there consensus in the community about emotions from the community. Conducting
preserving and reusing historic structures? Yes [1 | early outreach and building consensus with
Has the community rdentlfled the features, .- ._No O | the community can help the local:government
cultural, and.historic aspects it vaIues most? |- | secure support for building infill in hlstorlc
: neighborhoods.

o e Local governments have Ilmlted resources

- Dothe existing historic buildings and public - Before deciding to revise zoning and
spaces provide a precedent and good ba5|s Yes [0 | development codes, the local government

- for creating a compact, mixed- -use. No [J. | should consider whether its historic dlstrlcts
community form? : and concentrations of historic buildings -

C overlap with its priority infill areas. _
e Developers will not repurpose or rehabllrtate
Are developers able to make an attractive Ves [1 historic buildings if théy cannot make a .
return on investment :with adaptive reuse No [] - competitive return on.investment. An adaptive

| economically viable.

reuse ordinance can make these pro;ects more

Appendix A

57



Attracting Infill Development in Distressed Communities: 30 Strategies

'able  A-7. Assessment Questlons for Strategy 7

Adopt an Adaptive Reuse Ordinance

_Key Questlons i

Has the local government establlshed any
historic overlay or adaptive reuse districts?

No .

Why Is This Important?

_ An adaptlve reuse ordinance can be apphed

within a specific district.

Are proposals to reuse a historic building

subject to different requirements than new

- construction?

Yes [

No [

Applying new construction standards to reuse.

| and redev_elopment of historic buildings can -

make these projects economically infeasible. .

‘Does the city or town have a local historical

society that is interested in preservmg
hlStOI’IC buildings?

Yes O

No O

These groups show the community’s concern

| for historig buildings and can be advocates for

policies that-preserve historic structures while
encouraging new development.

Have elected officials made fedevelopment
of historic buildings a priority?

Yes [1-

No O

Investing time and energy in revising' codes
requires political support.

Does the community have many vacant -
historic buildings in infill areas?

Yes [
No [

Widespread vacancy in these buildings could
indicate that they are not economically viable
under existing zoning regulations. -

Do current zoning and development codes - -

enable cost-effective redevelopment of
historic buildings?

Yes [
No [

Holding older buildings to the same code
reguirements as new construction can be an.
obstacle because these codes often enforce
suburban standards for: density, parking

| reguirements, and dwelling size. These

standards are often impossible to meet when

- rehabilitating a historic urban building.

“1s the market demand for infill strong
-enough to support the cost of adaptlve
reuse?

Yeslj :
No (O

| Renovating older buildings that have long

been vacant is often expensive and risky due

| to unforeseen and unpredictable costs; market

demand needs to be sufficient to support -
these costs.
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Key Questions

Has the Iocal'government identified in its

Yes 1

 Table A-8: Assessment Questions for Strategy8
Offer Den5|ty Bonuses in Infill Locations

7 ~ Why s This Important? -
The local government should plan mcreased

‘existing zoning?

. density carefully with public input to minimize
comprehensive plan ¢r future land use plan B L N -
o o o No. [J | potential impacts to heighborhood character,
where it supports increasing density? R P '
transportation, and facilities.
' - L Density bonuses are typically given i _
Does the local government have a ensl _ybpnus sare Ve _y givenin e
s . R exchange for a public amenity, better building
comprehensive or smalt area planthatisthe | Yes O | "7 . .
o crs design, or other features that benefit the
basis-for amenities and/for features to No [ |. S A '
immediate neighborhood or the community as.
request in exchange for higher densm/? L
| awhole.
Do elected officials ort higher-densit ' L .
supp g ¥ Yes [J | Elected officials will need to support-policies
development in the downtown and other No [ romoting inifill
neighborhoods targeted for infill? P g T
Residents might want to maintain the
neighborhood's look and feel and might be
concerned about the change that more
o | development will bring. Engaging residents
Do residents in areas targeted for infill Yes I:I - { early and often in creating a vision and plan for
- support higher-density development? No. [0 - |.infill development can heip ensure that they
- " | understand how this development could
-improve the neighborhood and that the
" deveiopment responds to their des:res and
| concerns. :

B ‘ o ngher density development generates more:-
Do areas targeted for higher density have | trips by residents and workers. By offering
transportation capacity or offer alternatives | Yes L1 | more transportation choices, the local
to-driving, such as tran5|t car sharlng, or No [J | government can prepare an area for the
bike facilities? ' increased travel and respond to neighborhood

concerns about traffic.
} , B ~ - | These. pro;ects can be examples for future
Does the community have existing high- Yes [1 development and demonstrate that the
density mixed use projects? No [ | community supports more compact
' L “development. =
, . L, T Density bonuses can help overcome high land
Is the high cost of land an obstacle to infill . | Yes [ v pove g
: . costs but might be less useful in areas with
development? ~ | No [
: | plenty of inexpensive land.
_— o . L Density bonuses work-only if the communit
Will market demand support higher density | . v © ¥ ommunity
) . | Yes O | accepts higher den5|ty development and there
development than is allowed under the N
S DR | No O | is demand.from people-and businesses for a

higher densﬂy product.
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Table A~9 As-sess‘men-trduestions for”Strategy-S

Put Publlc Offlces in Inf|II Locations

Key Questlons

Do Iocal and state government
policies support putting public
buildings in-infill or downtown
Iocatlons? S

.YesEl
1 No [

N Why s Thls lmportant? R
The Iocatlon decisions of government fauhtles are
less driven by the market than private industries. As a
result, government offices can choose to locate in
areas where their preSence can stimulate the
economy.

"Does the local government have

criteria for deciding where to locate

facilities?

B Yes O
No [

Alocal government often chooses locations based
purely on cost. It might want to revisit facility location
criteria to ensure that they consider the social and
envircnmental benefits of infill locations.

Do many local government workers
live near the priority infill areas?

Yes [
No O

| Moving a public office to an nfill location could createa
longer commute for some workers, which should be
one of the factors considered before the inove. .

Strategies such as an employer-assisted housing
program can help workers live close to their offices.

Do the areas targeted for infill need
additional office space?

Yes [
No [

The balance of housing and jobs could influence the =

local government’s decisions. If the area has many
more jobs than househoids, the local gevernment
might want to invest more in housing.

Do the areas targeted for infill have
‘parcels of sufficient size and quality
for the government’s needs? - -

Yes []

‘No O

Government facilities vary in their space
requirements security needs and function. As a
result, some publlc agencies or offices can more easily
locate to a compact infill location than others. A large
high-security. archlve with few emplovees may not
complement a pr|or|ty |nf|II area, for example

Is the local government considering
construction of a new municipal -

'.Yes O
No. O

Public facilities can bring em ployees to an infill area,
increasing demand for shops serwces and housing.

building? .

Does the agency or division that
wouid be in a new municipal bunldlng
'prowde a ser_\nce that lends itself to
an.infill or downtown location?.

| Yes [

No EI

Some government functions are partlcu]arly well
suited to compact infill areas; such as library

branches, health clinics, social service offices, and
small business assistance centers. Typically, facilities
that generate foot traffic and have a high number of -
employees who would patronize nelghborhood
businesses are well suited. Some functions of
government are better handled out5|de of compact -
development areas.

Does the infill area have available
office space that meets the agency’s
heeds? ‘

Yes [
No (I

Public agencies or divisions can fill vacant space.

Are any federal agencies or offices
‘already located in the community?

Yes [

No O

Executive Order 13514 calls on the federal
government to consider s:tmg facilities in central
cities and town centers.
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TableAlO Aesesrsmeht Que“st'iens fof Stret_e_gy_ _10

Seek State and Regional Partners

Key Questlons _

Why Is This Important?

Do any state or reg|onal fundlng programs

‘States and regional agencies such as

distressed community?

(for infrastructure or development} have Yes (1 - -_'rﬁetropolitan planning organizations (MPOs)
policies or criteria that favor infill No [ . _can align their funding with goals, such as
development projects? | promoting infill development.

- Does the MPO {or state department of _The MPQ is the gatekeeper of federal
transportation in areas without an MPO) give | Yes [ | transportation funding for the region, and its
funding priority to transportation projects No [1 [ lohg-range transportatlon plan sets prlorltles '
that support infill development? - for projects. '
Do state or regional agencies offer techmcal Some assistance programs fund most or all of
assistance that can help communities create | Yes O | the cost of hiring consultants to develop
policies'and codes that support infill - "No [0 | plans for implementing transit-oriented
development'-’ development, infill, or similar strategies.

_ Many states have programs to fund or
" : ' finance infrastructure relevant to an infill
Has the local government encouraged state. . | : o .
| Yes O | development strategy. Involving state and
and regional agency partners to be mvolved 1%
. _ No IZI regional agency partners.in the planning
inits plannmg efforts? :
. phases can generate buy in for the
.| community’s infill vision.
o L .| Developers may be struggling with infill
Does the community have anchor institutions _ P v ggling with :
. _ : -.development projects and not meeting Iatent
such as hospitals ¢r colleges that are Yes [
:| demand. Training for developers could help...
interested in economic and communlty No.[1 |
.| them gain the knowledge and resources to .
development? _ :
| make these projects successful.
_ ; _Some states prlorltlze infrastructure .
. ' : investments to support broader econ
Are there state-level infrastructure : ¢ PP onomic :
: e Yes [0 | development, transportation, environmental,
investments targeted to developed areas-or : S P . o g
o . : Mo [] | and public health goals. Aligninglocal infill
infill locations? R L :
strategies with state goals can help garner
. : - additional resources for infill. ‘
Does the local government qualify for any Some state or regional programs are meant
funding programs or additional funding | Yes L1 | for areas that are economically distressed or
' through existing program, becauseiitisa - . | No O | have hlgh concentrations of low-income

households
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_V'I'rable__-l_{.__-li. As'sés-s'me-nt Questions to'r'_'Stret'egy 11 :

Identify Key Anchor Institutions
| _Why Is This Important'-’

Key Questlons

Has the local government actively engaged |

Anchor institutions are often willing and able

financially secure?

anchor institutions to foster infill? Does :'Yes 1
- . . . ) _ to invest in projécts. that improve the
existing policy support locating major anchor. | No [ -
oo - community. -
institutions in infill areas? : . : .

' e | The local government’s leadership (elécted
Has the local government compiled an ‘| officials and senior staff) should meet and -
inventory of anchor institutions and their key Yes [ talk regularly with top officials front anchar
staff and leaders? Are these institutions or No [T | institutions to develop relationships-that . -

_business suited for infill locations or to make © could lead to these institutions having a _
investments in infill priority areas? greater stake in infill development in the

' ' communities they serve., ‘ '

: " L Medical facilities often require certain
‘Are there specific anchor institutions that ‘ R o q . .

L o employees to live within a specified distance
would benefit from locating in areas where Yes [1 T . . .
to ensure they are available in emergencies.
their employees could walk, bike, take transit, | No [ ey .
. These facilities might have an inherent
or drive shorter distances?
: . |ncent|ve to Iocate in more central infill areas.
Are th y anchor institutionsin.or near. . - ,
ere any or’mst.tu e o . Anchor |nst|tut|ons have longstanding
the local government’s priority infill areas? | Yes [
: . . : investments in their locations and often can
Do they have good relationships with -NO = hel re\ntalrze thelr nei hborhoods
adjacent neighborhoods? ' P g
, T . 1 Infill strategies.might be able to hel
Are the anchor institutions’ strategic goals ¥ g & P
_ Yes Cl | institutions attract and retain a competitive.
aligned with the local government sgoalsfor
mfrl!? I No. O | workforce, reducing employee commutes,:
. ' | and enhancing neighborhood condltions
- . y CDCs often lead developmentand
Does the community have community Yes'rD | redevelopment projects in specific -
development corporations (CDCs) that anchor No. O neighborhoods. Sometimes they areled or’
institutions could work with or fund? - .| supported by an anchor institution such as a
' -| church.
; - T L -| The local government might need to work
Does the anchor institution have site : : 8 &
. . } e with the anchor institution to strengthen or
development requirements conducive to infil! | Yes [ - . s o
) . L. : . |- create design guidelines that fit with the
design that encourage walkability, activity No O R - -
. -| community's vision for infill and livability
along the street, or smaller setbacks? : -
3y goals. _
. , e “|-Anchor |nstrtut|ons are more likely to inv
Are the community’s anchor institutions Yes [1.. v est
. No [] In community development when they are

“doing well financially.
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Table A-12. Assessment Questions for Strategy 1:

Explore Employer-Assisted Housing

Key Questions )

~ Why Is This Important?

Do Ioca! government policies support constructron
- of more afferdable and workforce housing?

Yesl

No [

Employer-a55|sted housing can help the focal .
government achieve its goals in these areas. -

"Is.Jand around existing employment centers
zoned for housing or mixed-use development?

Yes [
No [

Employment centers often have more jobs than -
housing. Zoning that limits housing and mixed-use
development could be a contributing factor.

Has the local government studied the ratio of
jobs to housing units in priority infill areas to
determine targets for additional housing or
commercial space in these locations? '

Yelelr

No [

Understending the magnitude of imbalance
between jobs and housing can promote and
inform the application of this strategy.

Does a large share of employers” workforce
commute long distances? '

Yes [
No O

Lengthy commute times and traffic congestion
diminish quality of life and can make it difficult
to retain employees Offermg housing cioser to
jobs can help foster-demand in infill areas while
reducing commute tirnes and traffic congestion.

Does the local government understand the
need for workforce housing, particularly for .
- major employers in the-area? .

Yes [
No [1-

The local government could réach out to major
employers to better understand their workers’
housing needs. This information could |nform
an empioyer assisted housing program. =

" Do any employers in the community or region’
already have an employer- assrsted housing
" program? -

Yes

No O

| Existing programs can be good case studies, and

their managers could participate in a peer -
exchange with other employers.

- Are there places in the |nf|II areas where adding
compact housing could make the neighborhood
more walkable? Can adding homes in the infilt
area stlmulate more retail demand? -

Yes [}

No U

Local governments can encourage employers to
create employer-assisted housing programs to
increase housing options in downtowns and other
infill areas with more jobs than households. ‘

Doés the community have any examples of |nf|l[
housing that meets the needs of a dlverse
workforce? e

Yes [
No

The-Iecel_.gO\rernrnent-can provide to employers
examples of infill housing that can
accomrmiodate all types of households ancl

“income levels.

Does a large share of the community's r'esident_s -

.YesD

spend more than 30 percent of their income on
housing? *” Would putting affordable homes
closer to employers help reduce the combined
cost of housing and transportation?- -

The federal government con5|ders housing
affordable ifa household spends less than 30%
of its budget on jt. This does not take into
account. transportation costs, which are the
second largest expenses for families and for
which no affordabullty standard exists.®
Employer—a55|sted housing can help make :
homeownershlp more affordable, and puttlng
homes closer to jobs can help reduce
transportation costs.

57 HUD considers 30 percent the level at which a household is “cost burdened” by housing. HUD. “Affordable Housing.” Accessed Mar.
26, 2014. hitp://portal.hud.gov/hudpertal/HUD ?src=/program _offices/comm_planning/affordablehousing.
% 44T Affordability Index, hitp://www.htaindex.org; Location Affordability Portal Version 2,

hittp:/fwww.locationaffordability.info/default.aspx.
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"i:'éirbllg-A-'13”ASsessment QLuestibns for Strategy 13 5
Engage Phllanthroplc Organizations

' , Key Questlons

Why s Thls Important?

Yes [

With the local government’s backlng,
philanthropic organizations could manage or

organizations well-funded? .

Does the local government have a strategy to
engage hilanthropic partners? - No [ fund programs that support infill
gage p . pic partners: development, such as land banking or
community development corporations.
Staying informed about funding opportunities
- and.new programs and connecting local '
Do local government staff and/or leaders - | hew prog 8 -
. . ) . C-..| Yes [ | government Ieadershlp with leadership from -
have relationships with local, regional, and .
. L ) N 'No [ | philanthropic partners can help the local
national philanthropic organizations? e
government engage the phllanthroplc
L | community. .
Does the community have local philanthropic ) - .
oL v . p- ;. L 'Orgamzatlons can share knowledge, provide
organizations focused on priority infill Yes [l expertise, and/or fund projects and ,
neighborhoods or issues relevant to the local | No O - pertse, projectsan
- e - .| programs. -
government’s infill strategy? . oy
Are there philanthroplic organizations with | . | Some philanthropic entities have mission
‘missions that include revitalizing distressed Yes [] statements tied to specific quality of life or .
neighborhoods, promoting walkability, or | environment goals. The local government can
No [I
reducing environmental impacts, that would .| demonstrate how locating in an |nf|ll area
be well suited for 1nf|II locations? 1. supports the phlianthropy s mission.
_ . __The fiscal capacity oflocal and regional
Are local and regional ph’iianthropic ' Yes L1 | philanthropic organizations will influence the
No [ .| scope of their activities and funding

programs.
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: Table A~14 'As-se'Ssthent Questions for Stretegy 14_' _ __'_

Create a Public Sector-Developer Liaison

Key Questions

Does the local governmént have a ..~

Yes (]

- Why s This Important? |
The local government should think about how
this staff person would fit in an existing

sufficiently catalyzing infill development?

department or office where a developer No LI department or office to ensure she is fully
liaison function would naturally fit? = supported and becomes integrated into the
L , day-to-day operations. -
Does the community have local developers e o
oes the ¢ Yy v elope ‘A liaison could direct the developers to state
that are interested in infill development but Yes [ _ ! : N
: : : - and federal financing and incentive programs
have not been able to launch these typesof . ] No O S -
o . ) that can help close theé financing gap.
projects or secure financing? R S
o | Ifthe community does riot alréady agree on
Is there community and political interest in Yes D -| the need and value of heiping'developers
partnering. with the prlvate sector to promote No [ navigate complex infill projects, some
infill development? _Co.. - | stakehalders might oppose assistance for
B ~|-infill developers.
Lo S _Developers can provide valuable insight to
Have any local developers overcome ; :
Yes [ .| the local government on market conditions
obstacles to build an |nf|I| deveiopment : -
rOJect'-’ No.[J | and development challenges and
P ' | opportunities.
Would the local development commumty A 'developer liaison can connect local
benefit from more experience in developmg Yes developers with resources to help them build
- compact, mixed-use products in |nf|II No [1 | infill projects with the design and amenities
settlngs"’ the community wants.
-| These programs can be intimidating for.
Do local developers know how to secure and > Prog - g
Yes [1 | developers that have not worked with them,
use Low . Income Housing Tax Credits or New
No [ | but they canbe very valuable in maklng infill
Market Tax Credlts?
projects feasible.
: . - : Building closer developer relationships can .
Does the commumtv have infill development - 8 P : --P.
. ) o : Yes L1 | promote underused programs or provide
incentives that are rarely used or are not -
: No.[0 | insightinto how to make them operate more.

| effectively.
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Table A- 15 'Assessment Questlons for Strategy 15

" Create a LocI Developer Capacity-Building Program

~_Key Questions

Has the local governrﬁen‘t edopted a policy of
priofitizing infill development?

Yes [ -
No [T

Why Is_Thls Important?

[ Adoptng a policy through a reSo_Iution, o

comprehensive plan, or some other vehicle

| indicates a willingness to mvest in mflll

development.

Has the |ocal government shown a willingness
to financially support infill development
when necessary? :

Yes [J

"No 0

Financial support shows deeper commltment
for infill than simply stating support through
policy documents and can be a strong sign’al
to the development community that mflll
projects are desirable. -

Has the local government adopted a policy of
prioritizing infill development?

Yes [0

No O

Adopting a policy through a resolution,
comprehensive plan, or some other vehicle - -~
indicates.a willingness t to mvest in infill

“development.

'Ijo.-local developers lack experience working
with infill techniques 'and‘funding tools?

Yes.I:I' '
No !:!_ -

Latent demand for infill development could
indicate that local developers lack the
knowledge and resources to make these

| projects happen, which could mean
L developers mlght need training..-.

Does the commumtv have local developers
that are interested in infili development but -
have not been able to launch these types of :
projects or secure fmancmg?

Yes. [
No OO -

Aliaison could direct the developers to state
and federal financing and incentive programs

“that can help close the financing gap.

Do local colleges have educational programs
‘that prepare students for careers as builders?

Yes .

Ne (O

These programs could be natural partners.for
a developer capacity-building programto -
encourage infill development.

- Have any nei'ghbo_rhood associations or other--

_civic groups supported infill projects?

:'Yes O
No O

-One concern developers might have about -

infill projects is the lack of community
support or the effort. required to conduct
public meetings, present to review boards,
and do other public ‘outreach. Sharing success
stories-and engaging civic groups that have
supported infill projects could help build
public support. .

Does the local government have CDCs that
want to build projects in priority infill areas
but lack technical capacity? '

| Yes {1
No [

CDCs can.be instrumental in supporting infill
development, but they have varying capacity
and might need assistance to get started and

“build infill projects.
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6 .'Ass'essrne'nt Qdestionsrforl"Strategy 16

Strengthen Code Eforcement

Key Questlons

Has the local government’ adopteda propert

Why Is ThIS Important? '

person that does not live at the property)? .-

Yes L1 | The rnuniapal code is the basis for
maintenance code that. 1ncludes minimum . - L '
No 1 | enforcement activities.
_ standards‘r’ : . ‘
Not all code violations are the result of
Does the focal government provide incentives L o R L
s Yes L1 | negligence. Some are caused by economic -
or assistance programs that help léw-income
property owners rectify code deficiencies? No 1 | hardship. The local government mlght need
property Y B both carrots and sticks.
. Lo . Concentrations of tax delinquency. and code
Does the local government have an inventory
. S ) , : | Yes [1 - | violations.can help a Iocal government direct
of properties that inciudes information on
R . No [ | its resourcesto the areas that need the most
code violations or tax delinquency? | help.
Does the lacal go_ve_rnment have staff Yes 1 | Smalier communities might not have the staff
dedicated to enforcing codes? No (..} toenforce codes.
. S ‘ .| Grassroots neighborhood support for co
Have neighborhood organizations or ' elg . pp_ L de
. " ‘ Yes [1 | enforcement can help build political support
residents petitioned the government to TR ; s
. N e i ) No O | forinitiatives that better identify code
rectlfv code V|olat|ons in thelr nelghborhood? ;
_ : violations.
' 5 Targeted enforcement efforts can spur lastin
Are there areas where code wolat:ons are- . |YesO g P &
. _ change and signal to the market that the area
partlcularly concentrated? No OO |, L _ _
_ is becoming a saferinvestment. ,
o 7 Absentee landlords can be difficult to contact
L o R in regards to.a code violation. Local
Are many code violations occurring on B
- oroperties-owned by absentee land owners (2 Yes [} | governments should consider requiring them
propert Y N ' No I | to provide contact information or identifya

.local party that is respons:ble for addressmg
code violations. : T
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__Key Questions_

A complete streets policy erisures that streets

Does the local government have.a complete Yes [ -
. : | are safe and pleasant for all users as they are
streets pol:cy? No L. :
- | constructed, rebuiit, or repaved.
‘ MPOs control federal transportation fundm

Has the MPO adopted a complete street Yes [ - P g

olicy? No [ in metropolitan regions. As a result_, their - .

P , " | policies have a large effect on what gets built.

| government link C - .
Does the Ioea ga . . I L Yes [1 | Transportation improvements can be an
transportation project priorities with A : .
' - No O | impetus for development.
development goals? : o
L Local governments typically spend several

Does the local government have a _ years planning and lining up funding for

transportation plan or a comprehensive plan | Yes [ | streetscape and infrastructure

with a transportation element that identifies. | No | Improvements Ident|fy|ng themina

streets targeted for improvements? transportation or comprehenswe planisa

- B first step. C
Advocates can hel bmld oiltlcal support for

Does the commumty have advocates for Yes [1 P P PP

complete streets and provide expertise. and

blcyclmg, walking;: and publlc transportatlon? - No 2

| ideas to engineers and planners. .
One-way or too-wide streefs encourage -
.~ | drivers to gofaster, creating a less §
Does the communlty have too-wide streetsor | Yes L] | comfortable environment for people walking
one-way streets.in prlorlty infill areas? No LI .1 or biking. Road diets and complete streets
. ' infrastructure improvements could attract-

_ : redevelopment and infill.

Does the communlty have compactly l(es 0 It'is easier to build acceptance for a new
-.developed areas with complete streets that No OJ -1 policy or strategy when local officials can -
.can be a template? ' | point tolocal examples and success stories.

S o e - | Streetscape improvements can inject life and

Does the community have a large share of Yes [ | bring new businesses to an area, but they are

residents that do not have an automobile? | No (I

also vital for people that do not have access
toacar. : ' '
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- Table A'—-ls.-Aseessment Ques’tione for Strategyls '_

Create a Business Improvement District

s - Key Questions _
Are local governments allowed to estabhsh

Yas []

_ WhylsThls Important?

such as hiring staff, marketing, street
cleaning, or sidewalk improvements?

business improvement dlstr|cts_(BIDs) or State enabling laws might apply.
. o No [
special assessment districts under state law? . . ‘
Does the community have any distressed , BIDs can be an effective tool for improving
. . Yes [ P : - )
business districts in areas where it would like the look and feel of business districts, which
No O] ) ,
to promote infill development? helps attract new investment.
' | governments that have experi
Has the local government already estabhshed Loca g P t; at ev . xperlence :
establishing a B8ID might find it easier to
a BID in its jurisdiction? Are other property Yes [ . o L
R . ; . establish additional dnes. Establishing BIDs
and business owners interested in‘improving | No UJ
e L . . requires interest and buy-in from property
conditions in their neighborhoods? .
L 5 . and business owners. -
Have property owners and businesses I Yes 0 | Asupermajority (e.g., two- -thirds) of property -
expressed interest in establishing a BID? No O - owners must often approve a BID
Does the community have clearly defined Yes IZI | BIDs are popular for downtown areas but can }
neighborhood business dlstrlcts or mixed-use | also be useful to revitalize small business '
No [
areas? | districts in older neighborhoods.
: ‘ : N _Fundlng for BID districts comes from taxmg
Do the property owners have the fmanmal or |Yes[l | property owners. Itisimportant that they
human capltal to support a BID? No ] -| Rave the funds to support a BID and the time..
. _ | and expertise to serve on the board.
Has the local government or businesses . o - i
' _ g. i ) ST | BID activities must provide concrete benefits
identified specific services that would Yes [] . ) i o
that are worth the additional tax paid by
improve the business climate in dlstressed No OO | _ . ‘
property own_ers or busmesses.
districts? _ .
Can a BID raise enough tax revenue to”
support the enhanced services and - The state enablmg Ieg|slat|on the district
infrastructure that will be necessary to Yes [1 | property tax base, and other local factors.will
improve perception and attract new busmess,_ No [

affect tax revenue an_d what it can be spent

on.
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!(ey Quest:ons

Does the Iocal government support closing
streets or parts of the community to hold
public events and festivals?

Yes O

No O

 Table A-19. Assessment Questions for Strategy 19
Hold Public Events and Festivals in Infill Locations

Why Is This Important?

‘Communitywide events often require the.

local gavernment to close off some streets or
portions of a neighborhoed to accommodate
crowds.

- Does the local government have rules and
guidance for groups that would like to hold
an event and request serwces such as police
.or street closures?

Yes [
No [

The Iocal government can promote events
and festivals by clearly laying out the rules

| and processes for holding them.

_Is the downtown area home to institutions
such as hospitals or other major employers
that would sponsor or support events and

. ‘festlvals‘-’

Yes O
No [

The support of institutions is key. Their
operations could be disrupted, but they could
also be key. supporters through fundmg and
marketing.

Does the local government want to attract
residents to new homes in the downtown or.
priority infill areas?

Yes. [

No [1-

Nationwide, cities and towns have seen
increased-demand for urban living. But in-
some distressed regions, residents mlght not -
be aware of housing options in the ' '
downtown or priority infill areas. Public
events and festivals expose residentsto
housing options and amenities in infill areas.

Is the community known for a particular
culture, praduct, agricultural tradition, or
other characteristic around which an event or
festival could be organized? . '

Yes O
No [1

Events can celebrate-a community’s
distinctive characteristics.
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 Table A-20. Assessment Questions for Strategy20

Initiate a Neighborhood Ientity Campaign

Key Questions

Does the city or town comprise distinct
neighborhoods or districts?

| Yes O
| No O

[ Distinctive neighborhoods create an |dent|ty

| neighborhood, they might be more
‘comfortable engaging in projects that
improve the neighborhood.

Why s This Important"-' )

If people feel particularty connected to their

Does the local government allow
neighborhoods to have distinctive welcome .

i ' Yes |:|
‘No -

: _Many communities install signs along major
routes that welcome people to each’ '
- -_ne|ghborhood '

signs at their entrance points?

Does the local g’over.n"r'nent support public art -

installations en bwldmgs infrastructure, or
sireets? '

Yes [
No [ .

“ | Public art can build pride in nelghborhoods _
“and engage residents. Examples include
_painted utility boxes, street paintings at .

.| neighborhood intersections, and murals.

Does the targeted neighborhood have a
group or committee of residents that advises
the local government on important issues?

No [

“Successful efforts to market a neighborhood

12 kel et 2 nel 100d
Yes (1 are often bottom-up (resident-driven} efforts

: commumtv

by groups that also advise the local
governmenton issues important to the

Do local businesses already incorpo'rate the
neighborhood’s name into their name or
marketlng?

| Yes [
| No O

identify with and have pride in their

_eéncouraging more celebration of the identity.

Businesses that use the nelghborhood's name
could show that they and their customers

neighborhood, providing a strong basis for

Do the nelghborhoods where the local
government would like to promote infill

-development have dlstmctwe architecture,
design, public spaces, Iandscapmg, or
buildings?

__.._\.(e's-l__"l :
| No O

.| suited for infill development have features
‘that-are selling points for developers and -

-|- potential residents or businesses. Distinctive

| elements might include a natural feature,

.| such as a river, or built ones, such as walkable
| streets, museums, or a commercial district. .

Many older neighborhoods that might be-well

|s the neighborhood kngwn for a particular
culture, building style, or other distinguishing
. feature that could translate |nto a market
. premium?

Yes [ | -Tying the neighborhood brand or name to.a
NQ_ O :' “neighborhood and attract potential buyers.

distinctive feature can help differentiate the
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Table_A_-;l.___As_se__s_sm'ent QUestions for St!‘a_'t_e_g_y 21

'Enact a Property Tax Abatement Program for Infill Locations

Key Questions

~ Why is this tmportant7

Does state law allow local governments to Yes L1 | This action ‘might requwe state enablmg
use tax abatement? No [ | legislation.
| Tax abatement can encourage development
Has the local government identified priority Yes (] | and increase market demand in distressed
infill development areas? No O | neighborhoods where the local government
' : wants to.encourage infill.
' . . local governments allow abatem
Would abatement be more financially Some local g STnmen s aTow & ent
ot Do throughout their jurisdiction while others
feasible if used only in priority infill Yes [ | T X
allow it only in targeted areas. Allowing tax
development areas (rather than community- | No OJ .
abatement in only a few targeted areas
W|de)? : o
would likely have less effect on tax revenues.
Do elected officials and community members o .
o€ ) y.me Yes [0 | The local government might need to educate
understand the benefits and value of tax L . .
' No O | elected officialsand residents on this strategy
-abatement? T _
S ‘ _ Traditional property taxes rise when the land
Does the community have many vacant. Yes [0 | is developed. Holding the taxes steady during
parcels in priority infill areas? No [0 | agrace pericd can encourage development of
. vacant land. e o '
Are land speculators purchasing vacant Property tax abatement can encourage
property in priority infill areas and holding it | Yes [J | landowners to improve the property since
in anticipation of land values increasing in the No [0 - | the improvements will not affect the tax
future? value.
" Abating the property tax on improvements
Are property taxes on |mprovements A § the property te P o
Yes L1 | might not be effective if taxes do not have a
discouraging mvestment |n prlonty infill e :
areas? No OJ | significant effect on where people and
: _ : | companies choose to invest.
Is the lo rnment’s property tax rate ' o . S
> eai gove = prop y‘ Yes [ 1 | Asubstantially higher tax rate might justify
substantially higher than surrounding No 0 | abatement to level the playing field
communities that compete for development? | - : praying )
Are ne|ghbor|ng commun|t1es abatlng their Yes (] | The city rﬁight need to offer an abatement to
taxes? No [l

stay competitive. -
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Ta_b!gA'-g?. Ass_essmént Q_uésti_ons for Str_ategy' 22

implement a Land Banking Program

_ _'Ke_y_ Q_uéstiqns

Does state law explicitly address land banks?

Yes [J

No OO

 Why is this Important?
This action might re_quifé state-enabling
legislation. :

If state law does not explicitly allow a land
bank, does it allow local governments to use
traditional land bank tools such as land

Yes [0
No O

The authority to create a land-bank-like entity
might exist.in several different state laws.

acquisition, rehabilitation, and resale?

Has the local government purchased property
in the past to stabilize a neighborhood?

Yes []
No [

This could indicate the local government has
experience with some of a land bank’s key
responsibilities.

Does the local government maintain a
property database with information that
indicates properties’ condition, such as code
violations, tax delinquency, and occupancy?

Yes [
No O

Land bé_l_n'k_s_need easy access to these data to
identify and-acquire properties that are
harming a neighborhood.

Has the local government identif_ied priority
infill development areas where it would like
to rehabilitate housing?

Yes O

No - [

Land bahking can help reuse existing
buildings in an established but distressed
neighborhood. .

Do local nenprofits, such as CDCs, purchase,
rehabilitate, and resell distressed properties?

Yes (I

No. [

A nonprofit entity could run the land bank.
Local nonprofit housing organizations or CDCs
might already be doing activities similar to
those a land bank would do, which would
allow the local government to support those -
programs instead of establishing a new.
entity. :

Does the community have areas with
concentrated abando'nment or vacant lots?

Yes [

No LI~

Land banking programs are particularly
effective at stabilizing and redeveloping
abandoned and vacant properties.

Are tax liens and other property
encumbrances discouraging infill
development? e S

Yes O
No [J

Land banks can clear properties of
encumbrances that scare off investors and
prepare them for sale.

Is the community's population déclining?

Yes [
No O

In shrinking communities, the housing market
might be so depressed that the local
government decides to focus investments in
services and infrastructure in certain places.
The local government can use a land bank to
take land off the market in some areas while
promoting growth in others,

Appendix A

73




Attracting Infill Development in Distressed Communities: 30 Strategies

Téble A-23. Assessment _Q_Qesti'bns f'orl'VStrr_'a_t_ggy 23

Implement a Land Value Tax

Why is this Important?

Key Questions

Does state law allow a land value tax?

Yes [J
No OO

Most states do not allow municipalities to use
a land value tax. This action might requ1re K
state enabling legislation. :

Are land speculators holding valuable
property in infill locations?

Yes [
No [

A land value tax encourages development of
vacant land because taxes are based on the
value of the land rather than the
improvements..

Are property taxes on improvements
discouraging investment in priority infill
areas?

Yes [
No O

By shifting the tax burden to the value of land
{(based on highest use), property owners have
an incentive to develop or use the land to
cover the tax bill.

Does the community have a large number of
land-rich, income-poor residents?

Yes L1
No 1 ..

A land value tax would place a burden on
people with valuable land holdings but low
income (e.g., farmers and retirees). Among
the solutions are tax credits, varied rates, and
exemptions. ' ' '
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- "l'_a__ble-A—Zt'l. Assessment Questi'ons fb-r Strateg\jzd'

Attract Private Equity

Key Questions

Does the local government have resources to

' Yes [

Why is this Important?

The local government might need to help

private equity?

“identify potential private equity partners with N O connect private equity partners with local
an interest in the community? = _ developers to encourage infili projects.
Are there local professional or community Ves [ Reaching out to community leaders could
organizations that have members with No O] help identify potential investors and build

support for infill development.
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Ta bIéIA;ZS. Assessment C__lu_est_-ic__ms for Strétegy_z_sl _

Encourage Community Development Corporations

Key Questions

Yes/No

Why is this Important?
CDCs work to advance community goals.

access?

Does the local government support nonprofit | Yes L1 | Local government support and collaboration
affordable housing organizations? No [0 | can strengthen community development
. projects in infill areas.
Has the local government identified creating Yes [ CDCs can increase the supply of affordable
jobs and affordable housing in distressed housing and provide services in distressed
) : No I L '
neighborhoods as key goals? communities.
Has the local government identified L 3
. & . . Yes [1 | CDCs can help the local governments
neighborhoods that it wants to stabilize and. . o .
. . No [] | revitalize neighborhoods.
revitalize? .
Have the local government or community SV Established CDCs can be mentors to new
o . . Yes {1 . -
organizations already established CDCs in CDCs, and their developments can be useful-.
) No.[1 | . -
some heighborhoods? ) .| case studies.
- " . | CDCs are ished and manage
Is a group willing and able to startaCDCina | Yes [l |- i establ.s ) , ged as
IR : | nonprofit organizations by residents or
priority infill development area? No O [ .. ..
. .| institutions such as a church.
. o -| Organizations such as the Local Initiatives
Does a national nonprofit housing developer | Yes [1 -| Support Corporation {LISC) or Enterprise work
operate in the community? No [0 | inseveral cities across the country and can
' . help connect CDCs with financial resources.
. Are there foundation or state or local ves [ .| €DCs will not only need seed money to get
government funding sources that CDCs can No O started, but also foundation, state, and local

funding to supportoperations.
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| Encrage Crowdfunding for Projects and Businesses in Priority Infill
evelopment Areas

Key Quest'ibhs' i} )

Table A-26. Assessment Qu_estiqns for Stfa't_eg-y 26

Yes/No

Why is this Important?
The U.5. Securities and Exchange Commission
was still finalizing crowdfunding regulations

provide a sufficient return on investment for
institutional investors?

D w or regulatory processes allow Yes (1 ||
° St? te Ia_ orreg y proc ; in December 2014, but several states have
crowdfunding for development projects? No [ . 2 o
finalized their own regulations in the
meantime. o
Crowdfunding can open real estate investin
Does the local government or state have & _pel_ eal estal €
. : to more people, but this could bring more
programs to protect investors from predatory | Yes [ L
; exposure to fraud. Local and state
businesses that fraudulently seek money No (O :
. . governments can help educate and protect
through crowdfunding? i
_ . fnvestors. :
Are key infill development stakeholders Yes L1 | Community leaders and developers might-
familiar with the concept of crowdfunding? . | No [ | need more information about this tool.
New proposed SEC rules may allow more
N P ople to invest directly in local real estate
Are CDCs or residents of priority infill areas | Pe .p o . Y é .
: AR i Yes [1 | projects without going through a professional
interested in investing directly in local ! S
rojects? . No I - investment fqnd_. Some states already allow
P ) this for residents that are investing in projects
- _ within the state.
he community h idely supported L .
-H?_S the co . Y a.d Wide y Rpo , These types of projects are ideal for
and economically feasible projects that failed - _ .
to attract financing because they did not Yes L1 | crowdfunding. They provide a return on
& Y No OO | investment, but one not high enough to

attract money from traditional investors.
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Tab_le A-27. Assessment QueStions for Strate_gy 27

Create a Tax Increment Financing District

Key Questions

‘Why is this Impdrtant'-"

Does state law allow local governments o Yes [0 | This action might reqwre state enabling
use tax increment financing (TIF)? No [0 | legislation.
A majority of property owners must typically
_ approve of a special assessment district.
Has the local government id_e_ntified yes O Having a plan for what infrastructure is
infrastructure needs in the proposed 1Ino O heeded and what it will cost can make it
assessment district? gasier to gain support of multiple property
-owners who typically own property in an infill
-| area.
| Tax increment financing (TIF) can be used to
Has the community designated priority infi[l_ ves 1 | build infrastructure for infill development,
areas or declared areas blighted or No OO _but often the local government must
underdeveloped? | designate the area as blighted or
: underdeveloped. :
TIF i5 a popular tool for economic -
Do elected officials support using debt to Yes [ developmgnt which typically 'PVOIVES selling
finance improvements for redevelopment? No [ bonds that are backed by the mcrernental ax
‘| revenue generated by development and
market improvement.
Are developers committed to bmldmg Yes [ The local government needs some assurance
orojects in the TIF district? No [] that development will come after the
. improvements are made.
Are portions of the community blighted or Yes [ Alocal goyernment must often designate an
- ) area as blighted or underdeveloped to use
struggling to attract investment? No O TIE.
Is the developer able to pay for the Yes [J. TIFs can help reduce the up-front costs a
infrastructure upfront-and still have a - No' O developer pays for water, sewer, and street
financially feasible infill development project? ' infrastructure.
o . _ In areas with very low property values, even a
Are land values high enough that tax revenue Ye;s 0] - | significant increase in value will not generate
growth will be able to cover the cost of No [ sufficient revenue to-pay for infrastructure or

infrastructure improvements?

to service the honds associated with the
infrastructure.
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Table A-28. Assessment Questions for Sfrateg_y 28

— | S Establish a Capital Reserve Fund | _ _.

e ‘ Key Questions
Does state law allow local governments to
save money in a capital reserve fund for
infrastructure improvements?

! Yes/No
Yes O :

No O

Why is this Important? -

Ea’ch state has its own rules related to
“municipal finance.

Does the local government have a multiyear
capital improvement program?

Yes []
No O

State enabling legislation may require the
local government to explicitly describe how it
intends to use the capital reserve fund.

Do elected officials prefer to not borrow for
major capital projects?

Yes [
No OO

A local government establishes a capital
reserve fund to reduce ltS debt burden when
funding infrastructure.

Can the local government set aside revenue
each year for future capital improvements?

Yes [
No (O

Many distressed communities are fiscally
stressed and would have trouble setting aside
funds.

Does the local government have alow bond
rating?

Yes []

No [1

Low bond ratings increase borrowing costs

“and could make saving more attractive.
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Table A-29. Assessment Questiohs for Strategy 29 _

| Create Special Assessment Districts

Key Questions  Yes/No - Why is this Important?
Does state law allow local governments to Yes [] | This action might require state enabling
use assessment district financing? No O | legislation. : . '
Is the local government willing to take on the If a developer collapses and the subdivided -
financial risk of special assessment district. | Yes L] | properties do not sell, the local government
financing to support infrastructure fora . No [ | could be liable for expensive infrastructure
development proposal? -~ e " | that the property owners are unable to cover.

‘ . . Some cities and towns use special assessment
Are annual property tax increases limited by - | Yes.[J- | districts because of property tax caps that do
state or local laws? No [I | notallow them to raise taxes to expand and
repair infrastructure.
A local champion can keep up momentum to
_get the district approved and can help with
the extensive public outreach that is needed.
Assessment district financing comes through -
an incremental tax on top of the community’s.
property tax rate. The special tax must..
generate enough revenue to support the
bonds for the infrastructure. :

Does.the community have a champion for Yes [
using assessment district financing? No [

Are land values high enough to generate the | Yes []
funds needed for infrastructure? No [
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_ Table A-30. Assessment Questions for Funding Infrastructure (Strategy 30)

Generate Revenues Through Naming Rights and Advertising

~Key Questions

Does the local government have guidelines or

) Why is this Important?
Local governments can preempt any
undesirable sponsorship offers by clearly

public services?

Yes L1 | expressing the facilities and locations in
policies for naming nghts and advertising . - . N
deals? No [0 | which they are willing to sell naming rights.
For example, a community. may want to limit
advertising In or near a public school.
_ L The revenue could help offseta service, go .
Does the local government have a plan for ves [ toward a major capital project, or be used for
spending revenue from naming rights and No [ some other purpose. Having a plan for- :
advertising? ' 5 spending the revenue can build support for
: . the strategy. ' :
Is the local government planning any major ' . . - . ) .

. 'g - .p o ganymaj -Yes E1 | Major, highly visible capital projects could be
capital projects in priority infill development o , . o e
areas? : ‘No' O | particularly desirable for naming rights deals.

"| Naming rights for some services, s
Has the local government identified specific | ~aming rie . : .U.Ch o
Yes 1 .| transit lines and stations and facilities like
facilities and services through which : o o
i S No [ | stadiums, have generated significant revenue
advertising and naming rights can be sold? - :
g | for many local governments.
' o ' , , .| Advertising policies and deals should be
Does the local goverriment have an office or S EP eaes . .
. Co . Yes L1 | administered by someone with experience
employee with the experience to administer
== L : No O | working in or with the advertlsmg or media
a naming rights or advertising program?
L L industries.
: o Advertising re ner. hrough the
Does the local government have. high tax v g revenues generated throug
Yes {0 | market might be more appealing to elected
rates relative to nelghborlng cmes and :
No {1 | officials than strategies that increase taxes or .
towns?
public debt. :
Has the local government identified specific L L

s the Joca g R p . The commumty mlght not want to sell -

places where it is willing to sell advertising Yes [ ce ; .

, : advertising in certain places, such as
(such as publicly owned land that could - No I Lo -

. i , : attractive landscapes or near schools.
display billboards)?
L ; . The local government should have a sense of -
Have businesses expressed interest in _ _ ) ‘
~dvertising on public Broperty or throu b Yes L1 | the market demand for this type of
gonp property g 'No L1 | advertising before dedicating resources to a

program.
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