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City of Guadalupe 
 

AGENDA 
 

Regular Meeting of the Guadalupe City Council 
 

Tuesday, May 25, 2021 at 6:00 pm 
City Hall, 918 Obispo Street, Council Chambers 

 
To be held virtually via Zoom 

https://zoom.us/j/99124059206 
Meeting ID: 991 2405 9206 

1(408)638-0968, 99124059206# US (San Jose) 

1(669)900-6833, 99124059206# US (San Jose) 

 
Pursuant to Governor’s Executive Orders N-25-20 and N-33-20: All residents are to heed any orders 
and guidance of state and local public health officials, including but not limited to the imposition of 
social distancing measures, to control the spread of COVID-19. 
 

The City Council meeting will be broadcast live on Charter Spectrum Cable Channel 20. 
 

If you choose to attend the City Council meeting in person, you should maintain appropriate social 
distancing.  Seating will be limited. In addition, all persons attending the City Council meeting are 
required to wear nose and face masks pursuant to County of Santa Barbara Health Officer Order No. 
2020-10. 

 

If you choose not to attend the City Council meeting but wish to make a comment during oral 
communications or on a specific agenda item, please submit via email to juana@ci.guadalupe.ca.us no 
later than 1:00 pm on Tuesday, May 25, 2021. Every effort will be made to read your comment aloud 
into the record, subject to the 3-minute time limit. 

 

Please be advised that, pursuant to State Law, any member of the public may address the City Council concerning any 
item on the Agenda, before or during Council consideration of that item.  Please be aware that items on the Consent 
Calendar are considered to be routine and are normally enacted by one vote of the City Council.  If you wish to speak on 
a Consent Calendar item, please do so during the Community Participation Forum. 
 
The Agenda and related Staff reports are available on the City’s website: www.ci.guadalupe.ca.us Friday before Council 
meeting. 
 
Any documents produced by the City and distributed to a majority of the City Council regarding any item on this agenda 
will be made available the Friday before Council meetings at the Administration Office at City Hall 918 Obispo Street, 
Monday through Friday between 8:00 am and 4:30 pm, and also posted 72 hours prior to the meeting.  The City may 
charge customary photocopying charges for copies of such documents. Any documents distributed to a majority of the 
City Council regarding any item on this agenda less than 72 hours before the meeting will be made available for 
inspection at the meeting and will be posted on the City’s website and made available for inspection the day after the 

 

https://zoom.us/j/99124059206
mailto:juana@ci.guadalupe.ca.us
http://www.ci.guadalupe.ca.us/
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meeting at the Administrator Office at City Hall 918 Obispo Street, Monday through Friday between 8:00 am and 4:30 
pm. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
including review of the Agenda and related documents, please contact the Administration Office at (805) 356.3891 at 
least 72 hours prior to the meeting.  This will allow time for the City to make reasonable arrangements to ensure 
accessibility to the meeting. 

 

1. ROLL CALL:  
 

  Council Member Liliana Cardenas 
  Council Member Gilbert Robles 
  Council Member Eugene Costa Jr. 

Mayor Pro Tempore Tony Ramirez 
  Mayor Ariston Julian 
 

2. MOMENT OF SILENCE 
 

3. PLEDGE OF ALLEGIANCE 
 

4. AGENDA REVIEW 
At this time the City Council will review the order of business to be conducted and receive 
requests for, or make announcements regarding, any change(s) in the order of the day.  

  
5. COMMUNITY PARTICIPATION FORUM 

Each person will be limited to a discussion of three (3) minutes or as directed by the Mayor.  This 
time is reserved to accept comments from the public on Consent Calendar items, Ceremonial 
Calendar items, Closed Session items, or matters not otherwise scheduled on this agenda. 
Pursuant to provisions of the Brown Act, no action may be taken on these matters unless they are 
listed on the agenda, or unless certain emergency or special circumstances exist.  City Council may 
direct staff to investigate and/or schedule certain matters for consideration at a future City 
Council meeting. 

 
6. CONSENT CALENDAR  

The following items are presented for City Council approval without discussion as a single agenda 
items in order to expedite the meeting.  Should a Council Member wish to discuss or disapprove 
an item, it must be dropped from the blanket motion of approval and considered as a separate 
item. 

 
A. Waive the reading in full of all Ordinances and Resolutions. Ordinances on the Consent 

Calendar will be adopted by the same vote cast as the first meeting, unless City Council 
indicates otherwise. 
 

B. Approve payment of warrants for the period ending May 20, 2021. 
 

C. Approve the Minutes of the City Council regular meeting of May 11, 2021 to be ordered 
filed. 
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D. Adopt Resolution No. 2021-35 accepting the proposed Budget for the Fiscal Year 2021-

2022, along with the Capital Improvement Projects and Capital Facilities Program of 
Projects.   

 
E. Adopt Resolution No. 2021-36 acknowledging the receipt of and filing of the Annual 

Statement of Investment Policy for Fiscal Year 2021-22.  
 
F. Accept the April 2021 Financial Report.  
 
G. Adopt Resolution No. 2021-37 approving a contract with Minagar & Associates, Inc. in the 

amount of $39,564.00 for the development of a Local Road Safety Plan (LRSP).  
 

H. Receive an update to the City of Guadalupe water supply, in light of the current State of 
California drought conditions.   

 
I. Adopt Resolution No. 2021-38 authorizing the City to enter into an Agreement for 

Professional Building Services with David R. Rose; and Adopt Resolution No. 2021-39 
authorizing the City to enter into an Agreement for Professional Building Services with 
Mark Alain Green (“AKA Pacific Coast Plan Review”).  

 
J. Second Reading of Ordinance No. 2021-494 repealing Chapter 9.21 and adding Chapter 

9.22 to Title 9 of the Guadalupe Municipal Code relating to Commercial Cannabis 
Businesses and amending various section of Title 12 (Zoning) of the Guadalupe Municipal 
Code to designate Zoning Districts for Commercial Cannabis Businesses.  

 
K. MONTHLY REPORTS FROM DEPARTMENT HEADS 

 

1. Police & Fire Department report for April 2021 
2. City Treasurer’s report for April 2021 
3. Recreation and Parks Department report for April 2021  
4. Human Resources Department report for April 2021 

 
7. CITY ADMINISTRATOR REPORT: (Information Only) 

 
8. DIRECTOR OF PUBLIC SAFETY REPORT: (Information Only) 

 
REGUAR BUSINESS   
 

9. FUTURE AGENDA ITEMS 
 

10. ANNOUNCEMENTS - COUNCIL ACTIVITY/COMMITTEE REPORTS 
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11. ADJOURNMENT  

 
I hereby certify under penalty of perjury under the laws of the State of California that the foregoing 
agenda was posted on the City Hall display case and website not less than 72 hours prior to the meeting. 
Dated this 21st day of May 2021. 
 
 
 
 
___________________________________ 
Todd Bodem, City Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Todd Bodem 
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PROPOSED FUTURE CITY COUNCIL AGENDA ITEMS 
 

 

Council Meeting:  Date and Subject Department Agenda Category 
Tuesday, June 8, 2021 at 6:00 pm / Regular Meeting 
Animal Services Agreement FY 21-22 Administration Dept Consent Calendar  
California Joint Powers Insurance Authority 
Presentation – Tim Karcz, Risk Management Findings  

Human Resources  Presentation  

Appropriations Limit FY 21/22 Finance Department Consent Calendar 
Cost Allocation Study FY 21/22 Finance Department Consent Calendar 
IAFF Negotiations – Closed Session Human Resources Closed Session 
Pasadera Subdivision Map  Planning Department Public Hearing 
SEIU Local 620 MOU Approval Human Resources Consent Calendar 
Guadalupe Trail to the Park Feasibility – Update Public Works Dept Consent Calendar 
   
Tuesday, June 22, 2021 at 6:00 pm / Regular Meeting 
May 2021 Financial Report Finance Department Consent Calendar 
Contract Award – Sewer Trunk Main Line Project  Public Works Dept Consent Calendar 
   
   
Tuesday, July 13, 2021 at 6:00 pm / Regular Meeting 
Contract Award – Effluent Pump Station  Public Works Dept Consent Calendar 
   

Other Unscheduled Items Proposed Date 
of Item 

Department Agenda Category 

Urban Footprint Civic Plan  Ariston – Request CC New Business 
City Hall Repairs   New Business 
Tree Ordinance  Public Works New Business 
Sidewalk Vending Ordinance  Planning Department New Business 
Guadalupe Leo Club Recognition  Administration Dept Ceremonial 
Vacant Property Ordinance  Administration Dept New Business 
Sign Ordinance  Planning Dept New Business 
Pasadera Public Infrastructure Dedication  Public Works Dept New Business 
Food Truck and Special Event Ordinance  Planning Dept New Business 
Gift Policy  City Attorney New Business 
City of Guadalupe 75th Anniversary – 
August 3rd Celebration 

   

Short Term Rentals   City Attorney New Business 
Master Fee Schedule CPI FY 2021-22  Finance Department Regular Business 
Planning/Building Tracking Software   Planning Dept. New Business 
SB1383 Organic Waste  Public Works Dept Regular Business 
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    MINUTES 

        City of Guadalupe 
 

Regular Meeting of the Guadalupe City Council 
             Tuesday, May 11, 2021 at 6:00 pm 

         City Hall, 918 Obispo Street, Council Chambers 
 

1. ROLL CALL:  
 

  Council Member Liliana Cardenas 
  Council Member Gilbert Robles 
  Council Member Eugene Costa Jr. 

Mayor Pro Tempore Tony Ramirez 
  Mayor Ariston Julian 
 
  All council members were present. 
 

2. MOMENT OF SILENCE 
 

3. PLEDGE OF ALLEGIANCE 
 

4. AGENDA REVIEW 
 
The Mayor moved Item #7 before Item #5. 
 

5. PRESENTATIONS 
 
• La Gente Unida: Results and Recommendation for Health Equity:  Presented by Mr. Mario 

Espinoza-Kulick, MA, PhD Candidate Sociology, UCSB and Health Policy Research Scholar, Robert 
Wood Johnson Foundation 

 
The presentation centered on anti-immigration policies and racism, specifically relating to Latinx 
people.  Stereotypes for these people, shows them as greedy, lazy or invasive to U.S. society which 
leads to harsh policies, such as child detention, family separation and healthcare disparities. 
 
Such anti-immigration policies impose negative health behaviors and effects as in the following 
examples: 1) Higher reliance on emergency services and inequities in health and public benefits 
programs; 2) Restrictive eligibility policies to government-sponsored health programs, and 3) Violent 
enforcement, police violence.  Mr. Espinoza-Kulick sited events last summer here on the Central 
Coast, in both Santa Barbara and San Luis Obispo Counties, such as the “Black Lives Matter” protests 

 
                    AGENDA ITEM NO.  6C 
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and others for peace and liberation in our community.  He said, “All have negative impacts on Latinx 
communities, and all motivated the research in this presentation.” 
 
Health disparities, such as COVID-19, are greater for people of color, Black, Indigenous and migrants.  
Structural racism is the cause shown due to the people of these communities doing essential work, 
stress issues for seniors, and a key factor: barriers to healthcare due to language, trust and culture 
of fear.  A slide was shown highlighting Latinx share of high COVID-19 cases in California along the 
coast, from Monterey County down through Ventura County. 
 
The results of a survey, with Latinx immigrant community members and community advocates, 
highlighted disparities between Indigenous and non-Indigenous communities in public 
transportation, hospital care and sexual health services. 
 
Language barriers are significant to this community.  Latinx communities are not monolithic but 
rather are heterogenous.  Language extends beyond Spanish and English.  Indigenous language 
interpretation is key.  Mixteco has more than 20-23 variants.  There are organizations such as 805 
UndocFund or MICOP who have staff able to interpret in Mixteco for such things as immigration, 
health services, and overall social service programs.  These barriers limit access to healthcare 
services, government programs, and general services relating to racism, discrimination and sexism. 
 
The presentation also dealt with the effects on the Latinx and Indigenous communities by the news 
media which have been labeled them as “a threat to the U.S.”  the “Latino threat Narrative” 
reproduces racist beliefs and undermines trust which can lead to negative health and general 
behaviors across generations. 
 
Concluding the presentation Mr. Espinoza-Kulik spoke about recommendations to help break 
through the barriers to the Latinx and Indigenous communications relating to public health, 
language and interpretive services and affirming that racism is a public health crisis.  Two key 
interventions were mentioned:  1) Build healthcare capacity focused for equity here on the Central 
Coast, and 2) Promote implicit bias and anti-discrimination trainings throughout the community. 
 
Mayor Julian thanked Council Member Ramirez for inviting Mr. Espinoza-Kulik to speak at the 
meeting.  The mayor said, “We appreciate your coming here tonight and giving your presentation.  
Several years ago, Antonio brought up discussion about DACA. Can’t talk about that.  You can’t talk 
about a lot of things that are impacting…or you couldn’t talk about it then.  Some people don’t want 
to talk about that.  They don’t want to express what you’re talking about in your study.  I was talking 
to a businessperson saying we didn’t see a lot of Mixtecos here in Guadalupe for many years.  Now 
there are between 400 and 500 here in Guadalupe.  What services do we provide for them in terms 
of translation? They’re afraid.  Afraid of law enforcement, perhaps, or ICE, or approaching anybody.  
They just don’t come forward.” 
 
The mayor continued saying, “To me, it’s our responsibility for us to reach out to say, ‘How can we 
help you?’  How can we open venues of health, education and housing?  Housing’s a big issue here 
with folks.  I had a recent experience with people from El Salvador living in the community.  The 
awareness you’re bringing forward to us opens up our eyes, and it should about what we need to be 
doing.”  
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The mayor thanked Mr. Espinoza-Kulik for his presentation and then said, “I appreciate Antonio 
bringing…first of all, Antonio brought your presentation to us several weeks ago that was really 
powerful.  Could that be forwarded to us?”  Mr. Espinoza-Kulik said he could forward a link to the 
presentation which is on YouTube and thanked the Council for inviting him to come and give his 
presentation. 
 
Council Member Ramirez added, “It was very timely that you’re able to be here.  We’re talking a lot 
about the legislation that you put up as recommendations.  Even going a step further…it got shelved 
for this legislative period.  AB1400, ‘Medicare For All’, is another one that could be important.  
Looking at it, like you say, ‘People are people are people.’ It’s not about your status or social 
constructivism.  So, I think for the City of Guadalupe, you’re going to see some tough conversations 
happening and important conversations to happen altogether.  It’s timely because it’s our budget 
review now.  You can tell a city’s priorities by its budget. There might be some things that we might 
want to bring up based on what we’ve just learned.  Thank you again for your presentation.” 

 
6. COMMUNITY PARTICIPATION FORUM 

 
Mayor Julian said, “There’s a note from of member of the Parks and Recreation Commission that’s 
coming up later on in the budget.  So, I’ll read it later.” 
 
Ms. Shirley Boydstun spoke about the census figures and redistricting.  She said, “It seemed that 
there was no chance of having someone from Guadalupe on the redistricting commission.  
However, Mr. Lupe Alvarez will be re-interviewed tomorrow.  Thank you.  We have every hope of 
getting a representative on the redistricting commission.  For those of you who spoke up for him 
earlier, thank you.  Maybe it’ll make a difference”. 
 

7. CEREMONIAL CALENDAR 
 

• Oath of Office - Swearing In: Amalia Silva, Police Officer  
• Proclamation – Asian American and Native Hawaiian / Pacific Islander Heritage Month – May 

2021.  

Mayor Julian read the proclamation recognizing May as AANHPI Month.  He said, “We honor all.  
Without that diversity, we would be less of a nation.” 

 
8. CONSENT CALENDAR  

The following items are presented for City Council approval without discussion as a single agenda 
items in order to expedite the meeting.  Should a Council Member wish to discuss or disapprove an 
item, it must be dropped from the blanket motion of approval and considered as a separate item. 

 
A. Waive the reading in full of all Ordinances and Resolutions. Ordinances on the Consent 

Calendar will be adopted by the same vote cast as the first meeting, unless City Council 
indicates otherwise. 
 

B. Approve payment of warrants for the period ending May 6, 2021. 
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C. Approve the Minutes of the City Council special meeting of April 19, 2021 to be ordered filed.  
 

D. Approve the Minutes of the City Council regular meeting of April 27, 2021 to be ordered 
filed. 

 
E.  Adopt Resolution No. 2021-30 Notice of Completion – Obispo Street Waterline Project.  
 
F. Adopt Resolution No. 2021-31 approving the list of projects funded by Senate Bill 1 (SB1): 

The Road Repair and Accountability Act.  
 
G. Adopt Resolution No. 2021-32 to apply for two (2) grants under the Community 

Development Block Grant program to help the City fund the development of the Royal 
Theater design-build plans and fund the operation of the LeRoy Park Community Center. 

 
H. Adopt Resolution No. 2021-33 approving the Final Map and Subdivision Improvement 

Agreement for Tract 29,064, a subdivision of Lot 9 in Tract 29,060 in the D.J. Farms Specific 
Plan.  

 
I. MONTHLY REPORTS FROM DEPARTMENT HEADS 

 

1. Planning Department report for April 2021  
2. Building Department report for April 2021 
3. Public Works Department / City Engineer report for April 2021 

 
              Items #7D, 7G and 7I-3 were pulled. 
 

Motion made by Council Member Cardenas and seconded by Council Member Robles to approve 
the balance of the Consent Calendar.  5/0 Passed. 
 
Item #7D: 
 
Mayor Julian thanked Mayor Pro Tempore Ramirez for running the April 27th meeting in his absence.  
But having read the minutes, he gave high praise to the staff and Council for their discussions at this 
meeting.  He said, “Council was firing questions to the staff on a lot that was on the agenda.  It sets 
a tone for Council to ask questions of staff and to receive answers during the meeting.” He also 
thanked Council Member Cardenas for translating for an individual who spoke during Community 
Participation.  The mayor then asked Philip Sinco, City Attorney, “If a council member isn’t present 
at a meeting, can that member still vote on the minutes?”  Mr. Sinco said, “Minutes belong to the 
body as a whole.  So, if a member is not at a meeting, the member is still permitted to vote on the 
minutes.” 
 
Item #7G: 
 
Mayor Julian said, “These are really important programs coming before us.  Sets a tone for future, 
like Leroy Park, using CDBG money for management and ongoing supervision there, and the Royal 
Theatre getting it ‘up to snuff’.  Getting those plans.  We haven’t been able to do anything for 
decades there.  Now we’re moving forward on where we need to be.” 
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Item #7I-3: 
 
Council Member Cardenas said that there was a lot going on in Public Works.  She asked Ms. Shannon 
Sweeney, Public Works Director, to explain the Solid Waste Senate Bill 1383.  Ms. Sweeney said, 
“SB1383, the short-term climate pollutants regulations, states a specific goal of reducing the state’s 
landfilled organic waste by 75% by year 2025.  Breakdown of organic matter in landfills is a large 
source of greenhouse gases. Organics include food, too.  For example, when you peel a carrot, that 
carrot peel is organic material.  Both food and green waste recycling programs on all properties, 
commercial and residential, fall into this 75% reduction.”  Ms. Sweeney further said, “The City staff 
has already begun working with Waste Management to address these requirements.  These 
regulations go into effect in California on January 1, 2022.  There are requirements placed on 
jurisdictions, counties and cities.  An ordinance needs to go into effect before the end of the year.  
This will provide an opportunity for further discussion for our residents and the City to meet these 
regulations.” 
 
Council Member Ramirez addressed Ms. Sweeney and said, “We’re in a drought.  In trying to be as 
pre-emptive as possible, can you have a future agenda item with recommendations on what we can 
do dealing with this matter?  Ms. Sweeney said she’d put his request on a future agenda. 
 
Motion made by Council Member Ramirez and seconded by Council Member Cardenas to approve  
Items #7D, #7G, and #7I-3.  5/0 Passed. 

 
9. CITY ADMINISTRATOR REPORT: (Information Only) 

 
Mr. Bodem reported that Joice Raguz, the prior City Clerk, who was previously responsible for 
coordinating the placement of sculptures from the Squire Organization, has chosen to no longer be 
involved.  He said, “Staff is looking at ideas of auctioning them off for a fundraiser for possibly the 
library or some other group/organization.”  A question was asked why this was happening and Mr. 
Bodem said that the Squire Organization, which owned the sculptures, went bankrupt. 
 

10. DIRECTOR OF PUBLIC SAFETY REPORT: (Information Only) 
 

No report given. 
 
 
PUBLIC HEARING 
 

11. Olivera Multi-Family Housing Development – 2020-095 Design Review. 
 
Written Report: Larry Appel, Planning Director  
Recommendation: That the City Council: 

a. Receive a presentation from staff; and 
b. Conduct a public hearing, including: 1) an opportunity for the applicant to present the 

proposed project, and 2) receive any comments from the public; and 
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c. Adopt Resolution No. 2021-34 approving 2020-095DR, including DR Findings, CEQA 
Class 32 Exemption and Conditions of Approval. 

 
Mr. Larry Appel, Contract Planning Director, gave a presentation regarding a development project 
proposed to add a triplex and an additional duplex for a total of 15 units.  This project would be on 
an existing lot containing five duplexes with 10 units located at 1100 Olivera Street (Olivera & 11th 
Streets).  (These duplexes are believed to have been constructed in the early 1950s.)  In addition, 
there would be two 625 square foot detached Accessory Dwelling Units (ADUs) constructed on the 
site.  Once completed, the site will contain 12 covered parking spaces and 13 uncovered spaces.   
 
Back on September 30, 2020 Mr. Appel explained that a design review had been submitted by MW 
Architects on behalf of the property owners.  Mr. Appel said that the thought was an application 
that had been submitted for the two ADUs would be approved, and plans would go forward while 
the Design Review application was reviewed and processed.  But Mr. Appel said that the zoning 
ordinance requires the ADUs be processed by the Director but only after the conclusion of processing 
of the Design Review permit.  Mr. Appel further explained the Design Review requirements as well 
as the CEQA review and the specific criteria met for the Class 32 exemption. 
 
Mayor Julian opened the public hearing at 6:59 p.m.  Mr. C. J. Hortsman of MW Architects and a 
representative of the property developers said, “I’ve worked with Larry on a couple iterations.  We’ve 
jointly come up with a solution. This development project will be a big improvement and will provide 
good housing options.”  Council Member Robles asked, “In the preliminary rendering, are the walls 
existing, or are they added?”  Mr. Hortsman said that they were existing walls about 6 feet high.  
With no further comments, Mayor Julian closed the public hearing at 7:01 p.m. 
 
Motion made by Council Member Ramirez and seconded by Council Member Costa, Jr. to approve 
Resolution No. 2021-34 Approving A Design Review Permit for The Olivera Street Multi-Family 
Project (2020-095-DR).  5 Ayes and 0 Noes. Passed 

 
REGUAR BUSINESS   
 

12. Fiscal Year 2021-2022 Budget Review. 
 
Written Report: Lorena Zarate, Finance Director  
Recommendation: That the City Council adopt Resolution No. 2021-35 accepting the proposed 
budget for the fiscal year 2021-2022, along with the Capital Improvement Projects Budget and 
Capital Facilities Program of Projects.   
 
Lorena Zarate, Finance Director, went through the staff report explaining the revised proposed 
budget for FY 2021/22 with changes from the budget workshop held on April 19, 2021. The projected 
revenues for FY 2021/22 are $6,042,567 with proposed expenditures of $6,003,881.  The proposed 
budget represents an increase to revenue of $47,400 with a decrease to expenditures in the amount 
of $514,200 as compared to the preliminary budget.  Currently, the proposed budget represents a 
balanced budget in which revenues are enough to cover the proposed expenditures.  The difference 
between budgeted revenues and budgeted expenditures per the preliminary draft is $38,686, 
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meaning revenues are slightly over expenditures by about $38,000.  If additional reserves are to 
occur, budgeted expenditures will need to be further reduced. 
The following represents the proposed budget for FY 21/22 versus the adopted budget for FY 20/21: 
________________________________________________________________________________ 

   
Department Name      Adopted Budget FY 20/21        Proposed Budget FY 21/22         Variance % 
 
City County      15,628               15,070   -4% 
Administration             477,809             485,330               +2% 
City Attorney                            90,000               90,000     0% 
Finance              497,148             548,475   +10% 
Non-Departmental             555,803             572,506   +3% 
Building Maintenance             166,445             164,720   -1% 
Police            2,203,718          2,510,700   +14% 
Fire               972,480          1,145,700   +18% 
Parks & Recreation             180,672                                      212,530     +18% 
Building and Safety             201,077             258,850   +29% 
________________________________________________________________________________ 
TOTAL ALL DEPARTMENTS        $5,360,780                               $6,003,881                           +12% 
________________________________________________________________________________ 
 
Departments that had decreased their proposed budgets from the preliminary draft budgets 
discussed in the budget workshop were: 1) Police, $159,800 lower; 2) Fire, $150,300 lower, and 3) 
Parks and Recreation, $74,400 lower. 
 
A breakdown of the proposed budget for General Fund Revenue, $6,042,567, is as follows: 
 

• 3,868,345 – Total Taxes 
•    922,644 – Total Building and Planning 
•    211,378 – Total Public Safety 
•    189,800 – Total Other Revenue 
•    850,400 – Total Transfers (Various Regular Intrafund Transfers) 

 
Ms. Zarate explained that the total taxes for FY 2021/22, a 27% increase from the approved budget 
for FY 2020/21, includes sales tax revenue of $511,345; Measure X sales tax revenue of $175,000 
and Measure N sales tax revenue, projected to be $625,000 and other miscellaneous tax revenue. 
 
For Building and Planning, the total proposed revenue of $922,644, a 4% increase from the approved 
budget for FY 2020/21, is mostly based on expected inflows from the Pasadera development (53) 
lots and Escalante Meadows; funding for general plan update project, a $65,000 increase for the 
LEAP grant and an expected REAP grant for $104,280. 
 
Public Safety total expected revenues, per the budget, are $211,378, a 37% decrease from the 
approved budget for FY 2020/21.  Reimbursements for the School Resource Officer, airport officer 
time, and POST training costs were move to the Police Department budget to offset the direct costs, 
per the Police Department’s request. 
 



May 11, 2021 City of Guadalupe Council Meeting Agenda  Page 8 of 16 

 

Other total revenue, budgeted at $189,800, is a 55% decrease from the approved budget for FY 
2020/21.  The decrease related to the reimbursement for airport officer time as stated above.  
Anticipating reopening of City facilities, rental revenue was reinstated similar to the prior fiscal year. 
Total transfers were calculated in a Cost Allocation Study analysis resulting in an increase for the 
General Fund of $47,400. 
 
With the revised projected revenue and expenditure numbers, there is now about $38,000 revenues 
slightly over expenditures.  The proposed budget is in a breakeven state which results in no additional 
funds in reserves.  Ms. Zarate stated that in light of revenue shortfalls for FY 2020/21 and the 
possibility of a deficit in FY 2021/22, the Council is being asked, in addition to approving the budget, 
to also authorize the City Administrator or his delegee to make future adjustments for unanticipated 
expenditures offset by revenues, transfers of budget amounts within a fund, and also, until otherwise 
directed, to underfill position classifications by existing classifications when warranted to address 
operational demands.  She further stated that these powers will help keep the City’s operations 
within the approved Council budget.  After Ms. Zarate concluded her staff report, the discussion went 
back to the Council.   
 
Mayor Julian read a letter from Robert Salinas, Recreation Commissioner, which summarized, said,   
 
“I am not able to attend tonight but I wanted to weigh in one last time regarding the budget for 
21/22.  I attended the budget workshop and listened to the questions and thoughts.  You (City 
Council) were given a list of recreation programs and events for 21/22.  I knew the list was ambitious 
but felt we’d be doing a disservice to the community if we didn’t try…I sat there looking at the deficit 
of $500,00 in the proposed budget knowing that this wasn’t going to be approved…I have heard 
before council and staff say that change is needed…I knew funding for programming has not been 
in the parks and recreation budget and when the proposed addition was pulled fairly quickly it 
brought me back to that thought of ‘that’s the way it has always been done’…Taking out the 
additional funds (for Parks and Recreation) was just that…’that’s the way it’s always been done’. 
 
…At some point the city is going to have to take a hard look at Parks and Recreation regarding 
programming and opportunities for the community…Is the city going to continue the practice of old 
and continue to overlook this?  I hope not…the city has to bring something to the table so to 
speak…the sense of community gets lost I think when we don’t have city/parks and recreation to 
bring the community together.  At the very least bringing that feeling back to the community should 
be motivation enough to make a change.  (Mr. Salinas ended his letter by saying) …we will come 
back to look for additional funds in the future budgets and hopefully we can all be part of a positive 
change with respect to the Parks and Recreation of the city of Guadalupe.”   
 
The mayor then shifted to the Miscellaneous section of the staff report, focusing on the statement, 
“the possibility of a deficit in FY 2021-22…”.  He said, “One of things that we committed to was 
reserves. What is your estimate that we’ll be at by the end of the year? Will we be in a deficit at the 
end of FY 2020/2021?  Ms. Zarate said, “The proposed reserves at the end of FY 2020/2021 would 
be around $250,000. The year before, FY 2019/2020, was about $485,000.  With the proposed 
budget for FY 2021/2022, we could end with about $400,000 unless something changes in the 
budget.  If revenues don’t come in as expected or expenditures are higher than proposed, that’s 
where a deficit could come in.  We would then have to absorb some of that $250,000.”   
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Mayor Julian said “Look at page 2 (of the staff report).  Look at what each department’s proposed 
budget is over the prior year.  We can’t do anything about MOU language and the 10% across-the-
board increase in benefits, etc.  Businesses were hit by Covid-19 and so were our taxes.  The Simpatia 
Restaurant has been closed for over a year and has just now reopened and is busy.  Same with 
Nardo’s.  We’ll see that increase and that gives me some faith in terms of approving the budget, but 
we need another source of income.  We had looked at 80 homes for Pasadera next year, but it will 
be 53 for 21/22.  We relied on revenue from inspections and other things like that but can’t rely on 
that all the time. The 18 acres of commercial land aren’t going anywhere. There are plans for 
commercial businesses at Pasadera but there isn’t adequate population to support that yet.  That’s 
about two to three years out. Would be nice to have that now but it’s not here now.” 
 
The mayor also talked about reserves.  He said, “We’re expected to have 30% reserves?  Ms. Zarate 
said that the goal for the policies that the City Council approved a couple years ago says 15%.”  The 
mayor added, “But the going rate and to be in really good shape is 30%.”  Ms. Zarate said, “To be in 
good shape, we should have 20% reserves.”  The mayor said that then that means $600,00 in the 
bank. Ms. Zarate said, “I think 15% of operating budget is $800,000.” 
 
Mayor Julian continued by saying, “We’re not there.  How do we get there?  By increasing revenues 
and reducing expenditures.  We need the workers to work in our community.  We need Fire and 
Police, Administration, Streets, the whole thing. There’s no way around contract language.  We’re 
coming out of this gloom, but we have to remember that we’re not here to employ people.  We’re 
here to provide services.  We can’t spend more than we have.  If we have monies in the budget, it 
doesn’t matter if our revenues are down.”   
 
The mayor then shifted to talk about funds from “People Self-Help Housing”.  He said, “There’s some 
wiggle room there in terms of how much there is.  I know we can’t use that on salaries or what not.  
And I know that’s going to be burned up at the end of the year by the expenditures shown.  I have 
concerns about the proposed budget for the K-9 Program.  What impact will this have in the 
community?  In the Mexican culture, kids are afraid of dogs.  He said, “The Police Department is 
doing a great job connecting with the community with their outreach, but how does that play into 
the need for a K-9 unit?  What’s the cost? Training for the police officer?  Liability will increase?  Will 
the dogs affect our crime rate?  It doesn’t seem that high.  Sniff out drug paraphernalia?  Doesn’t 
seem we have drug issues needing a K-9 unit.  We’ve talked about American Legion roof repairs.  City 
Hall roof repairs.  There’s money set aside for patching the roof here. We need to improve City Hall.” 
 
The mayor said, “If monies aren’t needed for repairs, etc. that money shouldn’t just be set aside and 
not used for something else. That money is set aside for public safety.  We’ll stretch that a little bit 
for projects we need to get done.  Nowhere are we ADA compliant.  Can we use some of these 
resources here?  Pasadera will provide funds for City Hall once the final map is approved but that’s 
down the line.  The men’s restroom here at City Hall needs to be repaired.  Things have to be fixed.” 
 
Chief Cash responded saying, “As for the K-9, from an historical standpoint, I understand what you’re 
saying.  At the food distribution, Care-4-Paws is there.  We’re looking for a comfort dog for the Fire 
Department, too.”  He continued by explaining his prior experience with a K-9 unit.  He said, “The 
handler will make the dog what we want, either aggressive or comfortable. The K-9 unit will bridge 
community relations.  A police officer de-stresses after activity.  I spoke to other Chiefs.  What officers 
do in the field.  We have two officers on duty, both day and night.  The closest unit to us is Santa 
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Maria.  It takes 15 minutes for Santa Maria to come here when needed.  If we called the Sheriff’s 
Department, that’s 20 minutes.  How can we interact without lethal force?  Having a dog would be 
like having another officer, less lethal.   I’d rather have a dog bite than a bullet wound.  As for drugs, 
Guadalupe has crystal meth.  A dog can be trained to do capture and narcotics.  The K-9 Program 
will increase community’s safety and our officers’ safety.  You can also use a dog for public relations, 
take them to schools, etc.  The budget for this is for two animals and training.  I’m not going to 
expand the department.  This is another tool.  It increases the police force and makes the community 
safer.  I see this as vital.” 
 
Council Member Ramirez said there’s another cost involved and that would be the need to increase 
police officer’s salary for handling a dog.  Chief said, “Yes, there’s a 3% incentive for the officers for 
this additional duty.” 
 
Mayor Julian said, “The $40,000 is not huge.  It’s the concept of what the City Council wants in terms 
of policy.”  He then referred to Mr. Robert Salinas’ letter that he previously read. The mayor said, 
“There hasn’t been a lot of monies for Parks and Recreation.  The Event Coordinator position that 
was eliminated.   According to Shannon (Sweeney) that position was to help maintain park facilities, 
not so much planning events.   There isn’t staff to clean park facilities and the Senior Center. The 
measures that were approved were to get us out of the red, to help Parks and Recreation and 
downtown.  But when you’re in a deficit, how do you pull monies out of public safety, administration, 
etc.?”   
 
They mayor continued by saying, “The last entity to get monies is Parks.  They should be the first or 
one of the first.  Parks and Recreation should be tied with other departments.”  He then referenced 
the $700,000 from the school district, ‘Quimby’ monies.  That money is an offset – we pay contractors 
and get monies back from the state.  When LeRoy Park is finished, we’ll have the monies back.  (That 
$700,000 was used to fund CDBG because of the timing difference.) That’s park money.  How can 
we carve out and move those dollars to our recreation programs or recreation person?  Can we use 
the ‘Quimby’ monies for Parks and Recreation?”  We should get the monies back, hopefully, at the 
end of the year when LeRoy Park is finished.  Those monies should go into Park’s purse.” 
 
The mayor then said, “City Hall repairs.  The stage in the auditorium needs major repairs.  We need 
to use monies.  Should have used capital expenditure funds for that but it’s for public safety.  When 
we have performances and events, that stage area is inadequate.  It would seem we should be able 
to put monies that we’re going to use shortly.” 
 
Council Member Cardenas asked, “How can we make our revenues greater?  $38,000 is not a great 
margin in a catastrophe.  Even if the budget’s balanced, we need to figure out ways to be in a better 
position for this coming year.  Maybe we can use facilities money for something else we need. One 
of my concerns is the Emergency Preparedness Coordinator position.  We should hold off on the cost 
for that one.  Just to make sure we’re increasing our revenues.  Also, in the Police Department for 
‘Operating Supplies’; previously it’s been $20,000 but now it’s budgeted for $25,000.  Why?  Do you 
have anticipated costs for that fund?”  Chief Cash said, “We get asked for a lot of assistance from 
other departments.  For example, there’s a flyer that’s going out in the water bill about fireworks.  
We made all the copies for that.  These are unanticipated costs.  Signage.  There’s a shortage of 
signage for the A-frames for the food bank.  We’ll do those but we didn’t budget for that either.” 
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Council Member Cardenas then asked Chief, “Looking at reducing costs, can we stay at $20,000 
because that seems to have been the amount in prior years?  Maybe we say to other departments 
that we can’t provide assistance.  We need to be able to be in a position that we can offer services 
without the thought that this will hurt us financially.  It’s not a specific fund or department.  It’s 
looking at a common goal which is to increase revenues.”   Chief Cash then said, “If that’s the 
Council’s wish, I’ll work with $20,000 for that year.”   
 
Council Member Ramirez then said, “Council Member Cardenas hit the nail on the head with the 
Emergency Preparedness Coordinator position.  The approximate $12,000 addition.  There should be 
no change there. (Do not approve.)  For Police, even though we reduced overtime, we need to look 
further.  Go with a flat $200,000 for overtime.  We can look at things mid-year and make an 
adjustment if we need to do that.  I’d rather think conservatively if giving something without knowing 
what it’s going to look like.  I don’t like to write a blank check.”    He went further saying, “We need 
some general, structural changes.  Can we use monies to have interpretive services? Like for the 
workshops we have. Fireworks.  We haven’t heard from the Spanish community on fireworks.  Why?  
Is it because they don’t care or because they don’t have access or means for them to communicate 
any concerns?  It’s a combination of what we can do structurally and systemically to help create a 
more favorable access to be able to advocate for themselves. Start saving for a planning software 
system and interpretive services.  We need to think beyond next year.” 
 
As for the Finance Director who will be going out on leave, Council Member Ramirez said, “We need 
to consider how to handle the responsibilities while she’s out.  We support our employees bonding, 
etc.  Should we bring in a consultant while Lorena’s out?  She’s an important part of the team.”  Ms. 
Zarate said that she and Mr. Bodem are meeting to discuss those issues.  
 
 Council Member Ramirez then said, “We need to filter money from the reduction in overtime and 
put that extra money to other areas listed.  Also, on the K-9 budget request, I agree with Mayor 
Julian not to approve.  The mayor asked, “The $187,000 for Self-Help Housing and public safety.  Why 
can’t we earmark some of those monies for interpretive services?  There should be some wiggle room 
there.  Are the costs hardwired for safety, like the vehicle rotation?” 
 
Chief Cash responded to the comments regarding overtime in the Police Department.  He said, “On 
overtime, I respect that, but you really need to look at first responders.  We will work to control 
overtime, but some things are out of our control.  Out of the $2.6M budget, I have about $200,000 
to work with.  That’s what I have to control.”   Chief explained about a case he’s working on so 
officers don’t have overtime.  He said further, “When we book someone, we drive to Goleta.  That’s 
about two hours round trip plus about one hour for processing.”   
 
Chief continued saying, “As for the Emergency Preparedness Coordinator position, the employee has 
earned his weight in gold with grants.  I assigned the update for the County’s Hazard Mitigation Plan 
to Zach.  We could lose money if that work wasn’t done because I didn’t have the time to do it myself.  
And all the mandates from CJPIA, like training, volunteer handbook, etc., Zach has been helping HR 
on safety mandates as well as others.  There are three Fire Engineers.  We gave up one police officer 
position to fund those.  I’m not going to put anything on the table that’s extra.  I looked at the budget 
from last year and I looked at funds to make sure that can happen without asking for additional 
funds.  We also said we’re not filling another position.” 
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Emiko Gerber, HR Manager, added, “As of last Friday, overtime stats for Public Safety are:  Fire – 
overtime is 30% of salaries and Police – overtime is 19% of salaries.”   Ms. Gerber asked the City 
Council for a threshold where they might want to see overtime numbers kept.  What metrics or 
performance indicators do they want to see?  She said, “Proposing for Fire, I’d like to see going from 
30% to 15%.  For Police, down to 11%.  Two airport positions are soon to be filled.  Once the airport 
contract is renewed, the Police Department should see a reduction in overtime.  With the Tyler 
system we can do reports on overtime and with metrics could show potential ‘red flags’ where and 
when a focus needs to be given.  Maybe at a mid-year review we may see high numbers, but we’ve 
started structural changes to make that happen.” 
 
Chief Cash added, “For airport duty, I have one officer working 173 hours a month.  There’s 122 hours 
of overtime in one month because there’s only one officer assigned.  With the airport contract the 
City gets 7% administrative fee and 20% of administrative costs goes to PD.” Council Member 
Ramirez said, “The airport contract seems to be a nuisance.  How is revenue from the airport 
benefiting us?   Do we still want it if it is costing us?  We need to look at a cost/benefit analysis.  The 
contract looks good on paper but in reality, it doesn’t seem to be good.  Then on the K-9 budget, 
there’s 3% incentive for the Police Officer to handle the dog increasing personnel costs.”  Ms. Gerber 
mentioned that a candidate should be hired for the airport duty to start June 1, 2021.   
 
Council Member Ramirez added, “We seem to be talking dollars and percentages in the abstract.  
Once the airport contract is fully in place and ready to go, what are the numbers?  Will it offset where 
we need?  How is the airport contract benefiting us if it’s costing us in another area?  Is it worth 
continuing?  We’re plugging one hole for revenue but it’s coming out in another way.” 
 
Ms. Gerber said, “On the Emergency Preparedness Coordinator position, I understand the hesitation.  
Here’s the rationale:  CJPIA’s Loss CAP Report.  Workers’ Compensation increased $50,000.  We have 
control if made a priority with safety training, and other areas in decreasing liabilities.  For workers’ 
comp, e-learning platform has improved.  Tim Karcz will be able to present more accurate numbers 
but feel we can affect reduction in claims and resulting costs.  Do I think we’ll be able to save 
$12,000?  Yes, but it’s an aggregate number because we’re in a pool with other agencies.  But we’re 
on the high end of the pool because of the number and nature of the claims we have.”  The mayor 
said, “We’re not eliminating the Emergency Preparedness Coordinator position, just the additional 
$11,000.  A mid-year adjustment could possibly be made if monies were saved from overtime.  If we 
place a level of $200,000 for overtime and it comes out it’s more than that, we need to take what 
resources we have to be made whole.” 
 
Mr. Bodem added, “We always talk about expenditures.  Dave Mullinex from the League was to give 
us details on the American Rescue Plan (ARP) monies today.  Treasury Department met and set 
guidelines on use of the monies.   No details given yet, but we know there’s some flexibility on use of 
the monies for water, sewer and broadband projects.  Cities that are facing a budget shortfall may 
use these funds to replace lost revenue.  Look back at trending of revenues.  If we anticipate revenues  
being lower than what we projected, ARP monies may be used to recoup those revenues if there’s a 
deficit.  But we’re still waiting for all the details and guidelines.” 
 
Mr. Sinco said, “This is a month early for the budget.  We should have more guidance about ARP. 
The $38,000 gap doesn’t include ARP monies.  Don’t need to feel cutting the budget tonight as we 
have more time.  As for using the ‘Self-Help Housing” impact fees for interpretive services, that won’t 
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work.  The fund must be equipment and facilities.  If there’s some way, we can, maybe buy tapes, 
headphones for interpretive purposes?”  Mr. Bodem asked, “I don’t want to do something that 
makes it potentially wrongful spending, but would dogs be capital expenditures?”  Chief Cash said, 
“Yes, K-9 is equipment.” 
 
Chief Cash talked more about the airport contract.  He said, “In 2017, the prior chief, Chief Hoving, 
took over the airport contract from Santa Maria.  The way it was implemented, TSA said a full-time 
police officer had to be there at the airport all the time.  So, it started off ‘in a hole’ because a police 
officer was taken from duty in the City to go to the airport. The contract will bring in revenue if done 
right.  We’ll have specific amounts to charge the airport because we’ll have two officers on specific 
duty there.  I need to look at numbers.  It balances out.  We’ll have specific salaries for the contract.  
I should be able to forecast in terms of costs and monies back to the General Fund.”  The mayor 
agreed that numbers needed to be reviewed. 
 
Ms. Zarate said, “The $38,000 isn’t a gap to be closed.  No, we have an excess of $38,000.  I agree 
with the mayor.  The ARP monies aren’t firm and should not be put in the budget, especially with the 
unknown restrictions.  But we can look at mid-year review with what the mayor proposes for 
overtime and with how the airport contract plays out in six months.  If we do need to pull resources, 
we can use ARP monies and adjust the budget.  K-9, Fund 76 can be used for public safety and public 
infrastructure, but that fund will run out at end of the year.  Interpretive equipment?  I don’t see a 
problem.  Can consider that as part of infrastructure.” 
 
Council Member Cardenas said, “Interpretation, such as headphones. I know agencies that have 
those headsets.  For those workshops, we can contract out to have the agencies come and not 
purchasing the equipment but having the ability to hire an interpreter.” Mr. Sinco responded, 
“Special impact fees can’t be used because an interpreter is not equipment.  Also, the City was to 
receive $700,000 today from the Rescue Plan.  Should be in hand in a couple of weeks.”  Council 
Member Cardenas said, “Up to $700,000 but only can take what City’s deficit was.  That would be 
for this year, 20/21.”  Mr. Bodem said, “But you can recoup tax revenues through this program.” 
 
Mayor Julian brought the discussion back to overtime for PD.  He said, “Cap overtime at $200,000.  
The Council says not to exceed $200,000 with mid-year review.”  Council Member Cardenas said, 
“$200,000 is our goal.  Chief has a good idea.  Reducing overtime with the airport officers.  Metrics?  
Metrics for what?”  Ms. Gerber said, “I was looking to the Council to suggest metrics for managing 
overtime.  We don’t have that to know when/where to flag things for review.”  Council Member 
Cardenas asked, “Should that come from the Council or…?”  Ms. Gerber then said, “I can look at 
other cities and see what their metrics are.”  The mayor said that it was his guess that cities that 
have revenues aren’t seeing overtime on a percentage-basis. 
 
Continuing to discuss overtime, Mayor Julian said, “In 19/20, overtime was budgeted at $92,000; 
actual was $317,000.  In 20/21, $140,000 was budgeted and it probably will be around $265,000.”  
Ms. Gerber added, “Reducing overtime from 19% to 11% would bring overtime amount to 
$110,000.”  The mayor then asked what was being looked at for a percentage of reduction.  If the 
Council adjusted the overtime budget to cap off at $200,000, the mayor said, “Go from 19% to 15%.  
If we do a mid-year budget revision or quarterly revision, if there are expenses that are rationalized 
and you need that overtime, then we look at the resources we have.” 
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Ms. Zarate explained that the Police Department would no longer be using the two temporary 
employees for next year.   As a result, $16,400 would be removed as an expenditure.  She said, “Add 
the $38,000 excess and the $16,400.”  She requested to summarize all that had been discussed up 
to that point, in terms of any additions or deletions.  The following are those Council-approved 
changes: 
 

• K-9 Program:  Not approved; review @ mid-year 
• Emergency Preparedness Coordinator Reclassification:  $11,000 increase not approved; 

review @ mid-year 
• Police Department Overtime:  Cap at $200,000; review @ mid-year 
• Police Department Operating Supplies:  Reduced to $20,000 (from $25,000) 
• Police Department Two Temporary Staff:  Remove $16,400 expenditure  
• Interpretive Services:  Approved to use monies from City Hall Equipment Fund  
• City Hall and City Council Chambers Repairs:  Amount to be determined 

 
Mr. Bodem said, “Those cuts aren’t going to cut the percentages too far down.  It’s not dollars.  
Council Member Ramirez said, “It’s not a cut.  It’s a metric.”  Ms. Gerber said, “It actually goes down 
from 19% to 15.8%, so that’s good progress.” 
 
Mayor Julian said, “Chief explained the need for the K-9 unit.  How do you balance public safety for 
the stage?  There are capabilities of moving money around.”  Council Member Ramirez commented, 
“Once the airport contract is finalized and fully implemented and we can actually see revenues, we 
can relook the K-9 Program.  This isn’t a ‘No’ for now.  It’s just that the $40,000 might be used for 
something like City hall improvements.” 
 
Chief Cash said, “PD didn’t have rotation program.  Vehicles were bought in bulk.  We want to rotate 
one car at a time and move other vehicles down.  We want to use Fund 76, so we don’t have to use 
the General Fund.  We want to get rid of the leases.  The proposed $6,000 is for the entire leased 
vehicles.  The monies will go back in the fund and we’ve saved monies to buy next rotated car.” 
 
Council Member Ramirez asked, “With the airport contract, would we be able to purchase the K-9?”  
Chief said, “Not right now.”  Ms. Zarate added, “A 20% fee goes to PD.  We would have to figure how 
much that 20% is.”  Council Member Ramirez said, “Never buy something with continuing costs with 
one-time funds.”  Chief Cash said that costs for K-9 Program won’t impact the General Fund.  The 
mayor said, “K-9 is not going to fly today.  Whenever we approve this, maybe when the numbers 
come in.  Capital facilities isn’t locked in to say public safety or General Fund.  It can go anywhere.    
Look at the Facilities Master Plan.  That’s a big chunk.  What do you anticipate using it for?” 
 
The mayor said, “So, let’s look at the Facilities Master Plan.  That was proposed from the Ad Hoc 
Committee.”  Council Member Ramirez explained, “Anytime Shannon goes for grant money, she says 
that if we have a plan, we can apply for grants and show where the money will go.”  Ms. Sweeney 
added, “We wanted to see what we need to improve all of the City facilities.  What’s holding us back 
to start to do something?  When you have a plan, they usually pay for themselves. We can track 
monies with plans.   Having the Pavement/Maintenance Program has provided us to really focus on 
where money should be spent and saves us in the long run.  The Mobility Study has netted us ‘Safe 
Roads to Schools’ where we’ve received $114,000 already from the grant.   The Short-Range Transit 
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Plan has already paid for itself, several times over.  The sooner we know what we want to do with 
our facilities, the sooner we can apply for grants and gets the funds in here.” 
 
Mr. Bodem added, “I agree that having planning documents shows credibility when you’re going out 
for grants.  We just approved a resolution to seek a grant to fund the design-build plans for the Royal 
Theatre and to get those monies to make it ‘shovel ready’ and use that document to actually do the 
work.  I’m curious if there’s a similar planning grant for buildings.”  
 
Mayor Julian said, “I understand but we don’t need to spend the $90,000 for the Master Facilities 
Plan now.  I’m not saying it isn’t practical.  We need flexibility in our fund monies.  Right now, we 
don’t have to use the $90,000.  It can sit there and not be used and still have a placeholder for that.”   
 
Council Member Ramirez said, “The other part of that on facilities was the library.  A goal is to have 
the library in a City-owned facility.  We’re always funneling rent monies for the branch.  That’s why 
we thought it was good to combo all, including Parks and Recreation, City facilities and the library.  
We looked at so much that needed to be done with our facilities.  One document can affect so many 
areas.” 

 
Mayor Julian then said, “I’m not saying take it out.  I’m saying is it time to spend the monies now 
and it seems like it would be.  Like the Royal Theatre…if we don’t have the blueprints or footprint for 
the new renovation, then someone is going to say, ‘You’re not shovel ready.’  But, like LeRoy Park, it 
was ‘shovel ready’ through some planning efforts for 4-5 years.  I’m not saying ‘No’.  Just take it a 
step further and do something with it.  Was just saying how can we move monies around?” 
 
The mayor then asked, “Are more monies needed for body cameras?”  Chief Cash said, “We have 
five body cameras now.  Each officer will have their own camera.   This is a brand-new system.  We 
can do storage of footage a lot easier.  That’s where the cost goes.” 

 
Mr. Sinco asked, “Does the Council want to see changes incorporated in another report and brought 
back on Consent Calendar or have me interpret changes and mark up this resolution and just get it 
done tonight?”   The mayor said, “I really rather see the changes before approving tonight.”  Mr. 
Sinco then said, “This resolution is out the window.  I’ll make revisions and have a redline version 
showing the changes and have a clean version of the resolution.”  Council Member Ramirez said, 
“And add a contingency plan for Finance.” 
 
Ms. Zarate requested to summarize to various points to ensure all changes were captured for the 
revised budget.  In addition to what had been summarized previously, it was noted that more specific 
numbers were needed for the airport contract. 

 
13. FUTURE AGENDA ITEMS 
 

Council Member Ramirez reiterated his request for drought recommendations to be put on a future 
agenda.  Mr. Bodem asked if all of the Council would be present at the May 18, 2021 special meeting. 

 
14. ANNOUNCEMENTS - COUNCIL ACTIVITY/COMMITTEE REPORTS 

   
No announcements. 
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15. ADJOURNMENT TO CLOSED SESSION MEETING 

 
Motion was made by Council Member Ramirez and seconded by Council Member Cardenas to 
adjourn to closed session.  5/0 Passed.  Motion adjourned to closed session at 9:21 p.m. 

 
CLOSED SESSION 
 

16. CONFERENCE WITH LABOR NEGOTIATORS 

(Subdivision (a) of Government Code Section 54957.6) 
Agency designated representatives: City Administrator and Human Resources Manager;  
Employee Organizations: International Association of Firefighters (IAFF), Local 4403 and Service 
Employees International Union (SEIU), Local 620  

 
17. CLOSED SESSION ANNOUNCMENTS 

 
Motion was made by Council Member Ramirez and seconded by Council Member Costa, Jr. to 
adjourn to open session.  5/0 Passed.  Meeting adjourned to open session at 10:01 p.m. 
 

18. ADJOURNMENT  
 

Motion was made by Council Member Ramirez and seconded by Council Member Cardenas to 
adjourn meeting.  5/0 Passed.  Meeting adjourned at 10:02 p.m. 

 
 
 

 Prepared by:      Approved by: 
 
 ___________________________________  ______________________________________ 
                    Amelia M. Villegas, City Clerk    Ariston Julian, Mayor 
 
 
 
 
 
 
 
 
 













Attachment 2 

City of Guadalupe 

City Budget Draft
Fiscal Year July 1, 2021 through June 30, 2022 
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Actual Budget Actual Budget Estimate Budget
2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

 Taxes:

3130 Sales & Use Tax 450,002       403,000        449,876        441,000        441,000        511,345        *updated projection from HDL on 4.2.21

3135 Franchise Fees 180,813       180,000        259,210        248,000        248,000        260,000        *annualization of monthly amounts from waste mngt, quarterly from charter, annual for socal and pge

3136 Local Sales Tax 160,145       150,000        154,080        156,000        156,000        800,000        *per Howard Longballa from HDL Meas X and Meas N Estimate; updated projection from HDL on 4.2.21

3140 Real Property Transfer Tax 24,557          25,000          28,394          29,000          29,000          25,000           *includes annualization of monthly amounts based on current year FY2021

3145 Property Tax 1,124,844    1,150,500    1,273,499    1,409,600    1,409,600    1,550,000     *per projection from the county

3150 Utility User Tax 408,899       421,000        442,934        441,000        441,000        450,000        *69% of budget through Feb 2021, resulting in about 2% over budgeted amount of $441k, assume same est.

3210 Bus. License/Gross Receipts Tax 304,869       310,000        279,629        305,000        272,000        272,000        *estimate similar to estimate for current year, includes tabocco license for 8 vendors at $413

Total Taxes 2,654,129    2,639,500    2,887,622    3,029,600    2,996,600    3,868,345    

Building & Planning:

3215 Building Permits 197,021       265,000        276,474        298,596        266,211        261,230        *Pasader 53 lots; escalante meadows; annualized current year other permits

3216 Other Licenses & Permits 25,572          16,000          36,795          28,621          20,000          28,230           *Pasader 53 lots; escalante meadows; annualized current year other permits

3217 Electrical Permit 37,279          26,000          56,084          59,859          34,000          59,000           *Pasader 53 lots; escalante meadows; annualized current year other permits

3218 Mechanical Permit 37,489          24,000          47,388          43,825          21,000          33,300           *Pasader 53 lots; escalante meadows; annualized current year other permits

3219 Plumbing Permit 45,020          30,000          154,218        74,471          20,000          66,500           *Pasader 53 lots; escalante meadows; annualized current year other permits

3220 Plan Check Other 87,657          54,000          131,693        129,948        49,000          117,900        *Pasader 53 lots; escalante meadows; annualized current year other permits

3223 Over the Counter Plan check 1,510            500               3,126            510               510               510                *similar to FY21

3521 General Plan Update ‐  161,000        ‐  164,220        164,220        133,994        *received $30,226 in March 2021, assume remainder in next year.

REAP/LEAP Grant ‐  ‐  40,000          169,280        *LEAP Grant is $65,000 for environmental part of GP Update; REAP Grant to offset planning expenses.

3522 Grading Permits 2,118            2,400            912               900               900               900                *similar to FY21

3525 Public Improvement Plan Check 795               1,000            490               500               500               500                *similar to FY21

3537 Plans & Specs 25,145          16,000          39,730          25,000          15,000          21,300           *similar to FY21

3618 Administrative Overhead 45,656          50,000          66,739          62,000          62,000          30,000           *includes annualization of monthly amounts based on current year FY2021

Total Building & Planning 505,262       645,900       813,649       888,450       693,341       922,644       

Public Safety:

3310 Criminal Fines & Penalties 7,333            8,700            745               600               600               300                *includes annualization of monthly amounts based on current year FY2021

3320 Other Fines & Penalties 17,769          20,000          11,526          12,300          12,300          5,000             *includes annualization of monthly amounts based on current year FY2021

3450 POST Training ‐  5,000            6,604            5,100            5,100            ‐  *Per request of police deparment, reimbursement to offset costs on PD budget

3483 School Resource Officer 42,580          43,222          20,174          44,086          44,086          ‐  *Per request of police deparment, reimbursement to offset costs on PD budget

3406 COPS Grants 100,000       100,000        155,796        166,000        166,000        166,000        *similar to FY21

3490 Other Government Grants 3,650            5,000            6,204            5,100            5,100            5,100             *similar to FY21

3498 Vehicle Anti‐Theft 2,953            3,900            3,995            3,978            3,978            3,978             *similar to FY21

3547 Special Fire Services 14,688          12,000          23,223          12,240          12,240          ‐  *Per request of fire department, reimbursement for strike teams to offset costs on Fire budget

3548 AMR Ambulance Revenue 15,777          15,000          17,398          9,318            9,318            16,000           *includes annualization of monthly amounts based on current year FY2021

3549 CA OES Fire Assistance * (2,707)           ‐  ‐  ‐  ‐  ‐ 

3560 Special Police Services 1,333            ‐  1,375            ‐  ‐  ‐ 

3619 Police Overhead ‐  50,000          35,885          51,000          35,000          ‐  *Per request of police deparment, police admin revenue airport to Fund 42

3643 Misc. Revenue ‐ Police 25,400          26,000          29,604          26,520          26,520          15,000           *includes annualization of monthly amounts based on current year FY2021

Total Public Safety 228,774       288,822       312,529       336,242       320,242       211,378       

Actual Budget Actual Budget Estimate Budget
2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

3481 CA Beverage Container Grant 9,070            5,000            7,982            4,300            4,300            ‐ 

3499 Revenue from Other Agencies 60,476          195,000        206,942        192,500        245,000        ‐  *previously reimbursement from airport was coded here but now it offsets PD budget

3550 Other Permits & Fees 4,103            3,000            2,197            2,200            2,200            3,200             *includes annualization of monthly amounts based on current year FY2021

3580 Other Service Charges 435               500               600               510               510               500                *similar to FY21

3604 Contributions, non‐gov't. 90,000          90,000          90,000          90,000          90,000          90,000           Per conversation with contact person, similar to FY21

3479 Contributions, other ‐  ‐  1,298            ‐  ‐  ‐ 

3610 Rental of Property 111,681       100,000        114,626        113,000        100,000        100,000        *similar to FY21

3615 Refund ‐ Prior Year Exp. 1,030            ‐  494               ‐  ‐  ‐ 

3620 Miscellaneous Income 25,733          3,000            4,728            3,060            3,060            1,500             *includes annualization of monthly amounts based on current year FY2021

3621 Over/Short (12)                ‐  (125)              ‐  ‐  ‐ 

3622 Business License Late Charge ‐  400               ‐  ‐  ‐  ‐ 

3625 Public Donations ‐  ‐  2,210            ‐  ‐  ‐ 

3134 Dividends 1,166            1,500            1,593            1,530            1,530            1,600             *includes annualization of monthly amounts based on current year FY2021

3605 Interest Income 6,699            5,000            14,205          15,000          15,000          5,000             *includes annualization of monthly amounts based on current year FY2021; low interest rates

3606 Investment Income 3,595            ‐  (11,856)         ‐  ‐  (12,000)         *similar to FY20

3638 W/C Reimbursement 47,002          35,000          36,385          ‐  ‐  ‐ 

3646 Sale of Surplus Property 494               ‐  ‐  ‐  ‐  ‐ 

Total Other Revenue 361,471       438,400       471,279       422,100       461,600       189,800       

Transfers:

Various Regular Interfund Transfers 491,360       777,600        777,600        822,212        852,800        850,400       

Total Transfers 491,360       777,600       777,600       822,212       852,800       850,400       

4,240,995    4,790,222    5,262,679    5,498,604    5,324,583    6,042,567    

GENERAL FUND REVENUE

GENERAL FUND REVENUE

GENERAL FUND REVENUE CONTINUED

GENERAL FUND REVENUE

TOTAL GENERAL FUND REVENUE

 2021‐2022 Proposed City Budget General Fund Revenue, A‐1



TRANSFERS TO GENERAL FUND

Actual Actual Budget Actual Budget

2018/19 2019/20 2020/21 2020/21 2021/22

Enterprise Funds

3810 Water 109,992     279,200     286,212     294,900     315,600    

3815 Wastewater 205,896     194,900     198,390     215,000     226,600    

3831 Transit 34,992       35,000       35,000       35,000       35,000      

350,880     509,100     519,602     544,900     577,200    

Street Funds

71 Measure A ‐                  82,600       77,928       99,881       95,250      

20 Gas Tax ‐                  ‐                  19,584       2,719          3,150         

22 LTF ‐ Roads ‐                  ‐                  ‐                  ‐                  ‐                 

Sub‐Total Street Funds ‐                  82,600       97,512       102,600     98,400      

Other Funds

67 CDBG Micro 492            8,000         30,000       30,000       ‐                 

65 Lighting District 11,436       9,033         7,752          8,034          6,155         

60 Lighting & Landscape District 3,552         3,867         2,346          2,266          3,645         

Sub‐Total Other Funds 15,480       20,900       40,098       40,300       9,800        

26 Successor Agency Operating 125,000     165,000     165,000     165,000     165,000    

491,360     777,600     822,212     852,800     850,400    

Transfers Transfers Transfers Estimate

based on based on based on based 

Cost Cost Cost on

Allocation Allocation Allocation draft

Study Study Study Cost Alloc

Study

TRANSFERS TO GENERAL FUND

 Sub‐Total Enterprise Funds

Grand Total General Fund Transfers

 2021‐2022 Proposed City Budget Transfers to General Fund, B‐1



Department: City Council ‐ 4100

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

Salaries ‐ Regular 0100 750              ‐                   1,650          1,800          1,800          1,800         

Salaries ‐ Part‐time 0125 9,600          9,000          9,150          9,000          9,000          9,000         

Salaries ‐ Temporary 0150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Overtime 0200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Retirement ‐ PERS 0250 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

FICA/Medicare 0300 792              689              827              830              830              830             

Workers' Compensation 0350 273              528              441              528              528              640              Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Medical Insurance 0400 474              ‐                   ‐                   ‐                   ‐                   ‐                  

Other Benefits 0450 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Deferred Comp. 0545 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Dental Insurance 0560 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Vision Insurance 0570 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total 11,889        10,217        12,067        12,158        12,158        12,270       

SUPPLIES & SERVICES:

Utilities 1100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Communications 1150 648              660              598              670              670              ‐                   Council member no longer cellphone

Office Supplies & Postage 1200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Advertising & Publication 1250 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Business Exp. & Training 1300 1,110          1,800          2,043          2,500          2,500          2,500          similar to prior

Memberships, dues,subscriptions 1350 2,481          2,500          825              ‐                   ‐                   ‐                  

Equipment Maintenance 1400 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Facility Maintenance 1450 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Vehicle Maintenance 1460 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Replacement 1500 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Operating Supplies & Exp. 1550 76                200              169              300              300              300              similar to prior

Fuel & lubricants 1560 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Elections 1600 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Out‐of‐State Sales Taxes 1651 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Bank Service Charges 1750 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Labor Negotiations 2149 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Professional services 2150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Information Technology Svs 2151 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Rental 2200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Liability Insurance 2300 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Services by other Agencies 2350 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total 4,315          5,160          3,635          3,470          3,470          2,800         

CAPITAL OUTLAY:

Buildings 3100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Improve. other than Buildings 3150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Land 3170 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment 3200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

OTHER FINANCING USES:

Debt Service Principal 4000 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Debt Service Interest 4100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Lease Purchase 4150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total ‐  ‐  ‐  ‐  ‐  ‐ 

Department Total 16,204        15,377        15,702        15,628        15,628        15,070       

NOTES
General Fund ‐ 01

Treasurer $150 per month

5 Council $150 per month

at 7.65%

 2021‐2022 Proposed City Budget City Council, C‐1



Department: Administration ‐ 4105

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

  Salaries ‐ Regular 0100 156,366      147,555      170,696      217,465      222,000      301,000      SEIU COLA, Unrep. EE COLA, step increase, HR full time exempt

Salaries ‐ Part‐time 0125 45,366        67,736        38,786        67,736        63,000        1,800          City Clerk

  Salaries ‐ Temporary 0150 21,698        52,800        61,393        20,000        20,000        ‐                  

Overtime 0200 396              223              451              479              2,400          500              similar to prior budget

Retirement ‐ PERS 0250 34,443        36,649        50,482        55,000        40,500        53,000        per Calpers employer contrib. rates and unfunded Liab.

  FICA/Medicare 0300 15,658        17,024        20,832        21,700        23,000        23,000       

  Workers' Compensation 0350 6,985          13,049        15,286        13,049        22,500        24,000        Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Medical Insurance 0400 24,428        33,486        33,247        47,000        44,000        54,000        Assume 10% increase in costs

Other Benefits 0450 2,759          ‐                   (2,759)         ‐                   ‐                   ‐                  

Deferred Comp. 0545 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Dental Insurance 0560 1,693          1,986          2,800          3,920          3,920          4,700          Assume 10% increase in costs

Vision Insurance 0570 263              300              469              570              570              680              Assume 10% increase in costs

Sub‐total 310,056      370,808      391,683      446,919      441,890      462,680     

SUPPLIES & SERVICES:

Utilities 1000 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Communications 1150 5,495          5,500          5,544          5,500          5,500          5,500          similar to prior budget; Frontier and Impulse

Office Supplies & Postage 1200 2,089          1,800          1,522          2,500          2,500          2,500          similar to prior budget; Quill office supplies

Advertising and Pubs 1250 3,645          4,000          1,291          4,000          4,000          4,000          similar to prior budget; RFP's and public notices

Business Exp. & Training 1300 3,069          1,000          701              1,000          1,000          1,700          Cell phone reimbursement for City Adm and HR, training

Memberships, Dues & Subs 1350 ‐                   ‐                   ‐                   1,100          1,100          1,750          Labor Law compliance, CalChambers

Equipment Maintenance 1400 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Facilities Maintenance 1450 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Vehicle Maintenance 1460 315              ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Replacement 1500 ‐                   ‐                   ‐                   1,090          1,090          ‐                  

Operating Supplies & Exp. 1550 2,310          1,500          2,854          2,700          2,700          3,400          Copies; Ultrex

Fuels and Lubricants 1560 50                ‐                   ‐                   ‐                   ‐                   ‐                  

Elections 1600 1,991          ‐                   ‐                   4,000          4,000          ‐                   no elections in fiscal year

Out‐of‐State Sales Taxes 1651 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Bank Service Charges 1750 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Labor Negotiations 2149 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Professional Services 2150 7,827          7,000          8,400          9,000          9,000          3,800          Stanley security, Hinderliter sales tax contract, ASCAP annual fee, Ethics tranining

Information Technology Svs 2151 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Rental 2200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Liability Insurance 2300 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Services by other Agencies 2350 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

COVID 2999 ‐                   ‐                   60                ‐                   ‐                   ‐                  

Sub‐total 26,791        20,800        20,373        30,890        30,890        22,650       

CAPITAL OUTLAY:

Buildings 3100 ‐                   ‐                   ‐                   ‐                   ‐                  

Improve. other than Buildings 3150 ‐                   ‐                   ‐                   ‐                   ‐                  

Land 3170 ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment 3200 ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

OTHER FINANCING USES:

Debt Service Principal 4000 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Debt Service Interest 4100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Lease Purchase 4150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Total 336,848      391,608      412,055      477,809      472,780      485,330     

NOTES
General Fund ‐ 01

at 7.65%

 2021‐2022 Proposed City Budget Administration, C‐2



Department: City Attorney ‐ 4110

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

Salaries ‐ Regular 0100 ‐  ‐  ‐  ‐  ‐  ‐ 

Salaries ‐ Part‐time 0125 ‐  ‐  ‐  ‐  ‐  ‐ 

Salaries ‐ Temporary 0150 ‐  ‐  ‐  ‐  ‐  ‐ 

Overtime 0200 ‐  ‐  ‐  ‐  ‐  ‐ 

Retirement ‐ PERS 0250 ‐  ‐  ‐  ‐  ‐  ‐ 

FICA/Medicare 0300 ‐  ‐  ‐  ‐  ‐  ‐ 

Workers' Compensation 0350 ‐  ‐  ‐  ‐  ‐  ‐ 

Unemployment Insurance 0360 ‐  ‐  ‐  ‐  ‐  ‐ 

Medical Insurance 0400 ‐  ‐  ‐  ‐  ‐  ‐ 

Other Benefits 0450 ‐  ‐  ‐  ‐  ‐  ‐ 

Deferred Comp. 0545 ‐  ‐  ‐  ‐  ‐  ‐ 

Dental Insurance 0560 ‐  ‐  ‐  ‐  ‐  ‐ 

Vision Insurance 0570 ‐  ‐  ‐  ‐  ‐  ‐ 

Sub‐total ‐  ‐  ‐ 

SUPPLIES & SERVICES:

Utilities 1000 ‐  ‐  ‐  ‐  ‐  ‐ 

Communications 1150 ‐  ‐  ‐  ‐  ‐  ‐ 

Office Supplies & Postage 1200 ‐  ‐  ‐  ‐  ‐  ‐ 

Advertising & Publication 1250 ‐  ‐  ‐  ‐  ‐  ‐ 

Business Exp. & Training 1300 ‐  ‐  ‐  ‐  ‐  ‐ 

Memberships, dues,subscriptions 1350 ‐  ‐  ‐  ‐  ‐  ‐ 

Equipment Maintenance 1400 ‐  ‐  ‐  ‐  ‐  ‐ 

Facility Maintenance 1450 ‐  ‐  ‐  ‐  ‐  ‐ 

Vehicle Maintenance 1460 ‐  ‐  ‐  ‐  ‐  ‐ 

Equipment Replacement 1500 ‐  ‐  ‐  ‐  ‐  ‐ 

Operating Supplies & Exp. 1550 ‐  ‐  ‐  ‐  ‐  ‐ 

Fuel & lubricants 1560 ‐  ‐  ‐  ‐  ‐  ‐ 

Elections 1600 ‐  ‐  ‐  ‐  ‐  ‐ 

Out‐of‐State Sales Taxes 1651 ‐  ‐  ‐  ‐  ‐  ‐ 

Bank Service Charges 1750 ‐  ‐  ‐  ‐  ‐  ‐ 

Labor Negotiations 2149 ‐  ‐  ‐  ‐  ‐  ‐ 

Professional services 2150 92,363        110,000      80,340        90,000        90,000        90,000        Similar to last fiscal year, labor law consulting

Information Technology Svs 2151 ‐  ‐  ‐  ‐  ‐  ‐ 

Equipment Rental 2200 ‐  ‐  ‐  ‐  ‐  ‐ 

Liability Insurance 2300 ‐  ‐  ‐  ‐  ‐  ‐ 

Services by other Agencies 2350 ‐  ‐  ‐  ‐  ‐  ‐ 

COVID19 2999 4,208          ‐  ‐  ‐ 

Sub‐total 92,363        110,000      84,548        90,000        90,000        90,000       

CAPITAL OUTLAY:

Buildings 3100 ‐  ‐  ‐  ‐  ‐  ‐ 

Improve. other than Buildings 3150 ‐  ‐  ‐  ‐  ‐  ‐ 

Land 3170 ‐  ‐  ‐  ‐  ‐  ‐ 

Equipment 3200 ‐  ‐  ‐  ‐  ‐  ‐ 

Sub‐total ‐  ‐  ‐  ‐  ‐ 

OTHER FINANCING USES:

Debt Service Principal 4000 ‐  ‐  ‐  ‐  ‐  ‐ 

Debt Service Interest 4100 ‐  ‐  ‐  ‐  ‐  ‐ 

Lease Purchase 4150 ‐  ‐  ‐  ‐  ‐  ‐ 

Sub‐total ‐  ‐  ‐  ‐  ‐ 

Department Total 92,363        110,000      84,548        90,000        90,000        90,000       

NOTES
General Fund ‐ 01

 2021‐2022 Proposed City Budget City Attorney, C‐3



Department: Finance ‐ 4120

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

Salaries ‐ Regular 0100 265,755      256,716      287,488      303,200      290,000      328,000      SEIU COLA, Unrep. EE COLA, step increase

Salaries ‐ part‐time 0125 900             1,800          ‐  ‐  ‐  ‐ 

Salaries ‐ Temporary 0150 18,826        27,414        37,488        ‐  8,200          ‐ 

Overtime 0200 774             700             205             714             2,500          2,000          similar to actual estimate for FY20/21

Retirement ‐ PERS 0250 61,283        65,000        62,967        66,300        61,000        78,000        per Calpers employer contrib. rates and unfunded Liab.

FICA/MEDICARE 0300 20,246        24,000        25,714        24,480        23,000        26,000       

Workers' Compensation 0350 9,513          18,000        18,729        18,360        24,000        25,000        Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐  ‐  ‐  ‐  ‐  ‐ 

Medical Insurance 0400 24,703        26,500        41,263        50,500        50,500        61,000        Assume 10% increase in costs

Other Benefits 0450 4,646          ‐  (4,646)         ‐  ‐  ‐ 

Deferred Comp. 0545 7,750          10,000        3,764          ‐  ‐  ‐ 

Dental Insurance 0560 3,348          3,500          3,712          3,570          3,300          4,200          Assume 10% increase in costs

Vision Insurance 0570 485             600             549             612             600             620             Assume 10% increase in costs

Life Insurance 0585 ‐  ‐  41                ‐  ‐  ‐ 

Sub‐total 418,229      434,230      477,274      467,736      463,100      524,820     

SUPPLIES & SERVICES:

Utilities 1000 ‐  ‐  ‐  ‐  ‐  ‐ 

Communications 1150 3,221          3,200          3,572          3,600          3,600          3,200          similar to prior budget; Frontier and Impulse

Office Supplies & Postage 1200 2,143          2,500          2,275          2,550          2,550          3,200          office supplies and tax forms, Adobe software

Advertising & Publication 1250 647             ‐  52                ‐  ‐  ‐ 

Business Exp. & Training 1300 142             1,000          1,031          2,020          2,020          2,000          Training for employees and CPE for CPA licensure

Memberships, dues,subscriptions 1350 340             280             ‐  2,055          2,055          2,255          CSMFO, GFOA, CalCPA, AICPA, CPA

Equipment Maintenance 1400 ‐  ‐  ‐  1,187          1,187          ‐ 

Facilities Maintenance 1450 ‐  ‐  ‐  ‐  ‐  ‐ 

Vehicle Maintenance 1460 ‐  ‐  ‐  ‐  ‐  ‐ 

Equipment Replacement 1500 ‐  ‐  ‐  ‐  ‐  ‐ 

Operating Supplies & Exp. 1550 3,167          2,000          2,797          3,000          3,000          3,000          similar to FY21; Copies, postage machine, checks

Fuel & lubricants 1560 ‐  100             ‐  ‐  ‐  ‐ 

Elections 1600 ‐  ‐  ‐  ‐  ‐  ‐ 

Levys, Penalties, & Interest 1650 1,000          ‐  26                ‐  ‐  ‐ 

Out‐of‐State Sales Taxes 1651 ‐  ‐  ‐  ‐  ‐  ‐ 

Bank Service Charges 1750 ‐  ‐  39                ‐  ‐  ‐ 

Labor Negotiations 2149 ‐  ‐  ‐  ‐  ‐  ‐ 

Professional services 2150 9,453          20,000        13,570        15,000        10,000        10,000        MOMS,alarm, OPEB

Information Technology Svs 2151 ‐  ‐  ‐  ‐  ‐  ‐ 

Equipmental Rental 2200 ‐  ‐  ‐  ‐  ‐  ‐ 

Liability Insurance 2300 ‐  ‐  ‐  ‐  ‐  ‐ 

Services by Other Agencies 2350 ‐  64                ‐  ‐  ‐ 

COVID19 2999 ‐  ‐  298             ‐  ‐ 

Sub‐total 20,112        29,080        23,724        29,412        24,412        23,655       

CAPITAL OUTLAY:

Buildings 3100 ‐  ‐  ‐  ‐  ‐  ‐ 

Improve. other than Buildings 3150 ‐  ‐  ‐  ‐  ‐  ‐ 

Land 3170 ‐  ‐  ‐  ‐  ‐  ‐ 

Equipment 3200 ‐  ‐  ‐  ‐  ‐  ‐ 

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

OTHER FINANCING USES:

Debt Service Principal 4000 ‐  ‐  ‐  ‐  ‐  ‐ 

Debt Service Interest 4100 ‐  ‐  ‐  ‐  ‐  ‐ 

Lease Purchase 4150 ‐  ‐  ‐  ‐  ‐  ‐ 

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Total 438,341      463,310      500,998      497,148      487,512      548,475     

NOTES
General Fund ‐ 01

at 7.65%

 2021‐2022 Proposed City Budget Finance, C‐4



Department: Non‐Departmental ‐ 4140

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

  Salaries ‐ Regular 0100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Salaries ‐ Part‐time 0125 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

  Salaries ‐ Temporary 0150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Overtime 0200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Retirement ‐ PERS 0250 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

  FICA/Medicare 0300 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

  Workers' Compensation 0350 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Unemployment Insurance 0360 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Medical Insurance 0400 5,918          ‐                   1,979          930              2,000          2,100          Employee Assistance Program,health ins fees

Other Benefits 0450 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Deferred Comp. 0545 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Dental Insurance 0560 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Vision Insurance 0570 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total 5,918          ‐                   1,979          930              2,000          2,100         

SUPPLIES & SERVICES:

Utilities 1000 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Communications 1150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Office Supplies & Postage 1200 1,107          1,000          1,435          1,200          1,200          1,200          Copy paper

Advertising and Pubs 1250 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Business Exp. & Training 1300 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Memberships, Dues & Subs 1350 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Maintenance 1400 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Facilities Maintenance 1450 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Vehicle Maintenance 1460 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Replacement 1500 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Operating Supplies & Exp. 1550 5,000          5,000          ‐                   ‐                   2,250          2,250          similar to FY21, GASB 68 and SSA218 Annual Fees

Fuels and Lubricants 1560 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Elections 1600 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Out‐of‐State Sales Taxes 1651 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Bank Service Charges 1750 2,117          2,300          2,218          2,300          2,300          2,700          possible increase in bank fees for more secure depositing

Labor Negotiations 2149 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Professional Services 2150 12,803        11,000        19,480        15,000        15,000        15,000        Audit, billingual proficiency tests

Information Technology Svs 2151 28,998        30,000        32,289        73,704        80,000        80,000        Itech Solutions and website

Equipment Rental 2200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Liability Insurance 2300 13,216        12,000        13,341        16,100        16,100        18,300        Crime Ins, Property Ins; increase per JPIA estimate

Services by other Agencies 2350 61,478        62,000        65,233        65,000        65,000        62,000        Animal Serv. & LAFCO

Flood Assistance 2991 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

COVID19 2999 8,000          5,000          ‐                   PPE COVID Costs reopening possible through stimulus or Fund76

Sub‐total 124,719      123,300      133,996      181,304      186,850      181,450     

CAPITAL OUTLAY:

Buildings 3100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Improve. other than Buildings 3150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Land 3170 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment 3200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

OTHER FINANCING USES:

Debt Service Principal 4000 146,733      95,668        95,668        107,334      107,334      119,000      Wtr and Lighting Dist

Debt Service Interest 4100 16,612        18,108        20,868        19,055        9,742          18,818        Wtr and Lighting Dist, assuming interest rates increase

Lease Purchase 4150 6,153          6,200          6,155          6,200          6,200          8,200          New Copiers

Interfund Transfers  various 68,586        87,387        72,717        240,980      150,870      242,938      Cap Improv (Tyler, MOE, gen plan update, parks); $5000 library rent 

Write‐offs 8010 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total 238,084      207,363      195,408      373,569      274,146      388,956     

Department Total 368,721      330,663      331,383      555,803      462,996      572,506     

NOTES
General Fund ‐ 01

 2021‐2022 Proposed City Budget Non‐Departmental, C‐5



Department: Building Maintainence ‐ 4145

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

Salaries ‐ Regular 0100 12,183        12,950        18,684        20,700        20,000        20,000        SEIU COLA, Unrep. EE COLA, step increase, two positions to be filled

Salaries ‐ part‐time 0125 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Salaries ‐ Temporary 0150 1,905          ‐                   768              ‐                   ‐                   ‐                  

Overtime 0200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Retirement ‐ PERS 0250 2,816          2,718          4,344          4,409          6,000          4,000          per Calpers employer contrib. rates and unfunded Liab.

FICA/Medicare 0300 1,067          1,002          1,568          1,650          1,650          2,000         

Workers' Compensation 0350 400              768              877              768              1,600          2,000          Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Medical Insurance 0400 2,279          2,676          3,732          4,285          3,500          5,000          Assume 10% increase in costs

Other Benefits 0450 70                50                (52)               ‐                   ‐                   ‐                  

Deferred Comp. 0545 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Dental Insurance 0560 158              164              247              268              230              400              Assume 10% increase in costs

Vision Insurance 0570 17                18                28                28                28                40                Assume 10% increase in costs

Life Insurance 0585 11                ‐                   9                  ‐                   ‐                   ‐                  

Sub‐total 20,906        20,346        30,204        32,108        33,008        33,440       

SUPPLIES & SERVICES:

Utilities 1000 37,463        35,000        40,404        38,757        35,000        50,000        City Hall, Vets Hall, Sr. Center, Leroy Park

Communications 1150 154              190              189              190              700              300              similar to prior year, Verizon

Office Supplies & Postage 1200 107              ‐                   16                ‐                   100              ‐                  

Advertising & Publication 1250 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Business Exp. & Training 1300 ‐                   ‐                   38                40                40                30                Public Works Director allocation of cell phone reimbursement

Memberships, dues,subscriptions 1350 ‐                   ‐                   ‐                   ‐                   6,000          7,000          Storm Water Permit and health permits

Equipment Maintenance 1400 15                ‐                   ‐                   ‐                   ‐                   ‐                  

Facility Maintenance 1450 2,530          3,800          2,360          55,000        55,000        ‐                   See CIP

Vehicle Maintenance 1460 133              400              638              650              650              650              similar to prior year

Equipment Replacement 1500 491              400              ‐                   400              5,400          ‐                  

Operating Supplies & Exp. 1550 9,176          7,800          11,062        10,800        10,800        10,800        similar to prior year; Bathroom paper prod, Supplies

Fuel & lubricants 1560 100              100              14                100              100              500             

Elections 1600 ‐                   ‐                   ‐                   ‐                   ‐                  

Out‐of‐State Sales Taxes 1651 ‐                   ‐                   ‐                   ‐                   ‐                  

Bank Service Charges 1750 ‐                   ‐                   ‐                   ‐                   ‐                  

Labor Negotiations 2149 ‐                   ‐                   ‐                   ‐                   ‐                  

Other professional services 2150 30,541        23,000        27,518        25,000        28,000        57,000        Janitorial,Lndscp,Pest, Extgshr, aramark, stormwater, Leroy/Vet/Snr Inspections

Information Technology Svs 2151 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Rental 2200 360              ‐                   427              ‐                   ‐                   ‐                  

Liability Insurance 2300 2,629          1,800          1,367          1,800          4,900          5,000          Per JPIA estimate

Services by other Agencies 2350 ‐                   ‐                   52                ‐                   ‐                   ‐                  

Sub‐total 83,700        72,490        84,085        132,737      146,690      131,280     

CAPITAL OUTLAY:

Buildings 3100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Improve. other than Buildings 3150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Land 3170 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment 3200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

OTHER FINANCING USES:

Debt Service Principal 4000 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Debt Service Interest 4100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Lease Purchase 4150 1,292          1,300          1,406          1,600          1,600          ‐                   Public Works 4 Ford vehicles paid off

Sub‐total 1,292          1,300          1,406          1,600          1,600          ‐                  

Department Total 105,898      94,136        115,694      166,445      181,298      164,720     

at 7.65%

NOTES
General Fund ‐ 01

 2021‐2022 Proposed City Budget Building Maintenance, C‐6



Department: Police ‐ 4200

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

1 Public Safety Dir @75%,Fire 25%; 2 Airport to be fully funded

PERSONNEL SERVICES: 2 sergeants, 9 PO's, 2 admin, code compliance, emergency preparedness  

  Salaries ‐ Regular 0100 837,801            1,026,234     986,626         1,162,000      1,150,000     1,308,000       POA COLA 3%, SEIU COLA, Director 3% COLA, step increases

  Salaries ‐ PartTime 0125 300                     8,500             550                  ‐                       ‐                      ‐                       

Salaries ‐ Temporary 0150 ‐                          ‐                      1,486             8,580               14,000          ‐                       

Salaries ‐ Overtime 0200 226,355            92,339           317,161         140,500          265,000        200,000          per request of City Council

  Retirement ‐ PERS 0250 140,338            200,000        171,966         204,000          220,000        253,000          per Calpers employer contrib. rates and unfunded Liab.

  FICA/Medicare 0300 73,525               86,221           99,202           92,500            108,000        117,000         

  Workers' Compensation 0350 62,541               165,000        107,014         120,000          108,000        102,000          Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐                          ‐                      2,551             ‐                       ‐                      ‐                       

  Medical Insurance 0400 64,689               120,000        117,366         133,000          135,000        185,000          Assume 10% increase in costs

Other Benefits 0450 24,588               22,000           6,231             31,740            16,000          20,000            Includes uniform and allowance

Deferred Comp. 0545 43,469               56,000           53,848           58,100            44,000          37,000           

Dental Insurance 0560 16,250               15,000           14,221           12,700            15,000          17,500            Assume 10% increase in costs

Vision Insurance 0570 1,829                 2,200             1,896             1,800               1,800            2,000               Assume 10% increase in costs

Life Insurance 0585 28                       ‐                      168                  ‐                       ‐                      ‐                       

Sub‐total 1,491,713         1,793,494     1,880,287      1,964,920      2,076,800     2,241,500       Assumes 50% SRO funded

SUPPLIES & SERVICES:

Utilities 1000 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

  Communications 1150 5,103                 9,000             5,400             6,000               6,000            7,200               Annualized FY21 costs

  Office Supplies & Postage 1200 921                     1,700             393                  1,000               1,000            2,500               Annualized FY21 costs

Advertising & Publication 1250 553                     130                 77                    133                  133                ‐                       

Business Exp. & Training 1300 6,332                 15,062           13,380           15,363            9,000            11,000            POST amd travel expenes for trainings

  Memberships, dues,subscript. 1350 1,246                 550                 373                  561                  561                500                  CLEC Dues, Clears Dues

Equipment Maintenance 1400 ‐                          330                 ‐                       ‐                       ‐                      ‐                       

Facility Maintenance 1450 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

  Vehicle Maintenance 1460 3,229                 5,000             7,078             5,100               5,100            6,000               Similar to prior year costs

Equipment Replacement 1500 6,684                 7,200             10,126           7,344               7,344            ‐                        Per Chief

  Operating Supplies & Exp. 1550 18,283               19,888           25,290           20,286            20,286          20,000            Similar to prior years

  Fuel & lubricants 1560 27,018               24,731           23,017           25,226            25,226          20,100            Annualized FY21 costs

Elections 1600 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Levys, Penalties/Interest 1650 ‐                          ‐                      287                  ‐                       ‐                      ‐                       

Out‐of‐State Sales Taxes 1651 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Bank Service Charges 1750 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Labor Negotiations 2149 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

  Professional services 2150 14,844               5,770             15,565           15,865            5,000            5,000               Background, Fingerprint, physical exams

Information Technolgy Svcs 2151 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Equipment Rental 2200 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Liability Insurance 2300 60,311               66,000           84,975           90,000            80,000          73,000            Per JPIA Estimate

  Services by other Agencies 2350 52,069               45,000           49,842           50,900            50,900          49,500            Dispatch services, toxicology, Dept. of Justice

COVID19 2999 ‐                          ‐                      6,581             ‐                       7,000            ‐                       

Explorers 3210 ‐                          1,000             1,000             1,020               1,020            1,000               similar to prior year budget

  Sub‐total 196,595            201,361        243,384         238,797          218,569        195,800         

 

CAPITAL OUTLAY:

Buildings 3100 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Improve. other than Buildings 3150 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Land 3170 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Equipment 3200 32,038               ‐                      ‐                       ‐                       ‐                      ‐                       

Sub‐total 32,038               ‐                      ‐                       ‐                       ‐                      ‐                       

OTHER FINANCING USES

Debt Service Principal 4000 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Debt Service Interest 4100 ‐                          ‐                      ‐                       ‐                       ‐                      ‐                       

Lease Purchase 4150 31,283               ‐                      ‐                       ‐                       ‐                      ‐                        Move to PD Equipment fund 76

Sub‐total 31,283               ‐                      ‐                       ‐                       ‐                      ‐                       

Department Total 1,751,629         1,994,855     2,123,672      2,203,717      2,295,369     2,437,300      

at 7.65%

NOTES
General Fund ‐ 01

 2021‐2022 Proposed City Budget Police, C‐7



Department: Fire ‐ 4220

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES: Director of Public Safety 25%; 3 Captains;

Salaries ‐ Regular 0100 249,483      331,238      351,733      495,000      550,000        585,000       3 Engineers; Director 3% COLA, step increases

Salaries ‐ PCF's 0125 41,112        45,000        35,310        45,900        25,000           45,000          assume similar to prior year budget

Salaries ‐ Temp 0150 5,235          ‐  18,874        ‐  ‐   ‐ 

Overtime 0200 55,839        45,185        102,345      76,500        250,000        90,000          assumed reduction from current year

Retirement ‐ PERS 0250 43,993        60,000        71,453        67,700        114,000        128,000       per Calpers employer contrib. rates and unfunded Liab.

FICA/Medicare 0300 24,750        32,239        42,112        37,880        62,000           52,000         

Workers' Compensation 0350 21,111        50,000        36,914        51,000        51,000           48,000          Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐  ‐                   1,045          ‐  ‐   ‐ 

Medical Insurance 0400 34,037        45,000        59,506        70,000        70,000           82,000          Assume 10% increase in costs

Other Benefits 0450 9,269          3,000          2,919          5,700          5,700             6,000            Includes uniform and allowance

Deferred Comp. 0545 602              3,000          7,321          9,100          6,000             7,000           

Dental Insurance 0560 2,291          3,500          2,917          3,570          3,570             3,400            Assume 10% increase in costs

Vision Insurance 0570 347              500              441              510              510                600               Assume 10% increase in costs

Sub‐total 488,068      618,662      732,891      862,860      1,137,780     1,047,000   

SUPPLIES & SERVICES:

Utilities 1000 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Communications 1150 4,520          4,600          4,800          4,900          4,900             5,200            telcom services

Office Supplies & Postage 1200 867              900              620              670              670                600              

Advertising and Pubs 1250 27                100              ‐  ‐                   ‐   ‐ 

Business Exp. & Training 1300 5,545          4,800          3,173          5,000          5,000             4,300            Travel exp for training, certifications

Memberships, Dues & Subs 1350 ‐  310              500              500              500                800               Peer Support coordinator quarterly dues

Equipment Maintenance 1400 6,494          10,000        6,408          5,000          5,000             4,600            annualization of current year costs

Facilities Mainteanance 1450 ‐  ‐                   753              ‐  ‐   ‐ 

Vehicle Maintenance 1460 14,157        10,000        9,006          10,200        1,000             9,000            similar to prior year budget

Equipment Replacement 1500 3,603          6,000          1,474          1,500          1,500             ‐  per Chief

Operating Supplies & Exp. 1550 10,911        12,000        12,837        12,240        12,240           12,000          annualization of current year costs

Fuels and Lubricants 1560 7,187          9,000          5,827          6,150          6,150             5,000            annualization of current year costs

Elections 1600 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Levys, Penalties/Interest 1650 ‐  ‐                   861              ‐  ‐   ‐ 

Out‐of‐State Sales Taxes 1651 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Bank Service Charges 1750 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Labor Negotiations 2149 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Professional Services 2150 2,510          3,000          3,630          7,060          ‐   ‐ 

Information Technology Svs 2151 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

SBC Fair 2163 ‐  ‐                   1,240          ‐  ‐   ‐ 

Equipment Rental 2200 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Liability Insurance 2300 21,178        19,500        30,630        31,000        33,500           33,000          Per JPIA estimate

Services by other Agencies 2350 21,836        20,000        18,118        25,400        21,000           24,200          Dispatch serivces

Fire Prevention 2500 ‐  200              ‐  ‐                   ‐   ‐ 

COVID 2999 ‐  ‐                   1,031          ‐  6,500             ‐ 

Sub‐total 98,837        100,410      100,907      109,620      97,960           98,700         

CAPITAL OUTLAY:

Buildings 3100 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Improve. other than Buildings 3150 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Land 3170 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Equipment 3200 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐   ‐ 

OTHER FINANCING USES:

Debt Service Principal 4000 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Debt Service Interest 4100 ‐  ‐                   ‐                   ‐                   ‐   ‐ 

Lease Purchase 4150 13,919        ‐  ‐                   ‐                   ‐   ‐ 

Sub‐total 13,919        ‐                   ‐                   ‐                   ‐   ‐ 

Department Total 600,824      719,072      833,798      972,480      1,235,740     1,145,700   

at 7.65%

NOTES
General Fund ‐ 01

 2021‐2022 Proposed City Budget Fire, C‐8



Department: Parks Recreation ‐ 4300

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

Salaries ‐ Regular 0100 12,183        13,121        17,278        20,662        20,662        20,000        SEIU COLA, Unrep. EE COLA, step increase

Salaries ‐ Part‐time 0125 23,459        18,700        12,176        19,150        19,150        21,000        Parks & Rec Coordinator

  Salaries ‐ Temporary 0150 1,905          ‐                   10,830        ‐                   ‐                   ‐                  

Overtime 0200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Retirement ‐ PERS 0250 9,457          8,000          6,215          6,715          18,000        13,000        per Calpers employer contrib. rates and unfunded Liab.

  FICA/Medicare 0300 2,684          2,371          3,471          3,400          3,400          4,000         

  Workers' Compensation 0350 1,346          2,500          2,158          2,550          3,000          4,000          Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Medical Insurance 0400 4,682          5,010          4,610          4,400          4,400          5,000          Assume 10% increase in costs

  Other Benefits 0450 473              50                (455)             ‐                   ‐                   ‐                  

Deferred Comp. 0545 ‐                   ‐                   1,184          4,225          4,225          5,000         

Dental Insurance 0560 233              250              379              620              620              800              Assume 10% increase in costs

Vision Insurance 0570 36                30                52                85                85                200              Assume 10% increase in costs

Sub‐total 56,459        50,032        57,898        61,807        73,542        73,000       

SUPPLIES & SERVICES:

Utilities 1000 73,116        64,000        67,635        65,280        70,000        85,000        Annualized current year costs; PGE and City water; Leroy Park

Communications 1150 1,998          1,900          2,313          2,300          2,300          4,000          Annualized current year costs; Impulse, Verizon; Leroy Park

Office Supplies & Postage 1200 167              250              108              255              255              500             

Advertising & Publication 1250 ‐                   ‐                   431              500              500              ‐                  

Business Exp. & Training 1300 ‐                   ‐                   39                200              200              30                Public Works Director cell phone reimbursement

Memberships, dues,subscriptions 1350 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Maintenance 1400 15                200              93                204              204              200              similar to prior year budget

Facility Maintenance 1450 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Vehicle Maintenance 1460 3                  ‐                   71                ‐                   ‐                   ‐                  

Equipment Replacement 1500 3                  ‐                   ‐                   ‐                   ‐                   2,300          Locks

Operating Supplies & Exp. 1550 2,899          4,000          3,794          4,080          1,000          1,100          Copies, hardware store

Fuel & lubricants 1560 100              100              22                102              400              400              Annualized current year costs

Elections 1600 ‐                   ‐                   ‐                   ‐                   ‐                  

Levys, Penalties/Interest 1650 ‐                   ‐                   144              ‐                   ‐                   ‐                  

Out‐of‐State Sales Taxes 1651 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Bank Service Charges 1750 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Labor Negotiations 2149 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Professional services 2150 26,752        30,000        29,465        38,600        38,600        40,000        Landscaping and uniforms; Leroy Park

Information Technology Svs 2151 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Rental 2200 360              600              ‐                   ‐                   ‐                   ‐                  

Liability Insurance 2300 3,437          2,700          2,301          2,754          5,300          6,000          per JPIA estimate

Services by other Agencies 2350 ‐                   ‐                   32                ‐                   ‐                   ‐                  

Recreation Programs NEW ‐                  

COVID19 2999 ‐                   ‐                   1,005          ‐                   200              ‐                  

Sub‐total 108,850      103,750      107,452      114,275      118,959      139,530     

CAPITAL OUTLAY:

Buildings 3100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Improve. other than Buildings 3150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Land 3170 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment 3200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

OTHER FINANCING USES:

Debt Service Principal 4000 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Debt Service Interest 4100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Lease Purchase 4150 3,562          4,500          3,675          4,590          3,000          ‐                   leases paid off

Sub‐total 3,562          4,500          3,675          4,590          3,000          ‐                  

Department Total 168,871      158,282      169,024      180,672      195,501      212,530     

NOTES
General Fund ‐ 01

at 7.65%

 2021‐2022 Proposed City Budget Parks and Rec, C‐9



Department:Building Safety; 

Permits; Planning ‐ 4405

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES: Permit Tech (formally partial with Fire)

Salaries ‐ Regular 0100 50,998        49,700        54,038        54,400        66,000        71,000        SEIU COLA

Salaries ‐ Part‐Time 0125 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Temporary 0150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Overtime 0200 ‐                   700              ‐                   ‐                   ‐                   ‐                  

Retirement ‐ PERS 0250 12,685        13,500        17,955        17,800        21,000        31,000        per Calpers employer contrib. rates and unfunded Liab.

FICA/Medicare 0300 3,789          3,900          4,656          4,400          5,200          6,000         

Workers' Compensation 0350 1,536          2,950          3,455          3,009          4,400          5,000          Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Medical Insurance 0400 6,867          8,500          7,062          6,700          6,700          7,000          Assume 10% increase in costs

Other Benefits 0450 872              450              (392)             ‐                   ‐                   ‐                  

Deferred Comp. 0545 ‐                   ‐                   ‐                   ‐                   1,300          3,000         

Dental Insurance 0560 324              350              353              357              400              600              Assume 10% increase in costs

Vision Insurance 0570 54                60                59                61                70                100              Assume 10% increase in costs

Sub‐total 77,125        80,110        87,186        86,727        105,070      123,700     

SUPPLIES & SERVICES:

Utilities 1000 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Communications 1150 2,572          2,550          2,893          2,900          2,900          2,500          Annualization of current year costs

Office Supplies & Postage 1200 304              400              192              200              200              400              Annualization of current year costs

Advertising and Pubs 1250 466              500              647              650              650              650              same as last year budget

Business Exp. & Training 1300 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Memberships, Dues & Subs 1350 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Maintenance 1400 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Facility Maintenance 1450 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Vehicle Maintenance 1460 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Replacement 1500 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Operating Supplies & Exp. 1550 339              2,500          547              600              600              600              same as last year budget

Fuels and Lubricants 1560 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Elections 1600 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Out‐of‐State Sales Taxes 1651 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Bank Service Charges 1750 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Labor Negotiations 2149 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Professional Services 2150 207,814      200,000      209,723      110,000      124,000      131,000      Annualization of current yr costs; Appel's renewal contract

Information Technology Svs 2151 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment Rental 2200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Liability Insurance 2300 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Services by other Agencies 2350 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total 211,494      205,950      214,004      114,350      128,350      135,150     

CAPITAL OUTLAY:

Buildings 3100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Improve. other than Buildings 3150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Land 3170 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Equipment 3200 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

OTHER FINANCING USES:

Debt Service Principal 4000 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Debt Service Interest 4100 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Lease Purchase 4150 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Sub‐total ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  

Department Total 288,619      286,060      301,189      201,077      233,420      258,850     

General Fund ‐ 01
NOTES

at 7.65%

 2021‐2022 Proposed City Budget Permits, C‐10



PUBLIC SAFETY FUND REVENUE

Actual Budget Actual Budget Estimate Budget
2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

3409 Electronic Fingerprinting 3,839           3,500           5,914           3,570           3,570           6,400           Annualized current year revenue

3410 Other Government Grants ‐  ‐  ‐  ‐  ‐  ‐ 
3496 Proposition 172 Revenue 10,329         10,000         9,502           10,200         10,200         11,600         Annualized current year revenue

3605 Interest Income 1,573           1,000           1,593           1,020           1,020           700              Laif Interest

3643 Misc Revenue ‐  ‐  ‐  ‐  ‐  35,000         Police admin revenue airport

3646 Surplus Property Sales 8,408           2,000           10,501         2,040           2,040           ‐ 
Total Police Safety Fund 24,150        16,500        27,510        16,830        16,830        53,700       

3490 Other Government Grants 6,612           8,000           (1,000)         ‐  ‐  ‐ 
3496 Proposition 172 Revenue 7,944           ‐  12,969         8,160           8,160           11,600         Annualized current year revenue

3605 Interest Income 1,251           500              1,101           510              510              600             
3646 Surplus Property Sales ‐  ‐  ‐  ‐  ‐  ‐ 

Total Fire Safety Fund 15,807        8,500           13,070        8,670           8,670           12,200       

TOTAL PUBLIC SAFETY: 39,956        25,000        40,632        25,500        25,500        65,900       

 FIRE SAFETY FUND ‐ 40

PUBLIC SAFETY REVENUE

POLICE SAFETY FUND ‐ 42

 2021‐2022 Proposed City Budget Public Safety Funds, D‐1



Prop 172, Fire ‐ 40

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:
Salaries ‐ Regular 0100 ‐ 
Salaries ‐ PartTime 0125 ‐ 

Salaries ‐ Temporary 0150 ‐ 
Salaries ‐ Overtime 0200 ‐ 

Retirement ‐ PERS 0250 ‐ 
FICA/Medicare 0300 ‐ 
Workers' Compensation 0350 ‐ 

Medical/Dental/Life insurance 0400 ‐ 
Other Benefits 0450 ‐ 

Dental Insurance 0560 ‐ 
Vision Insurance 0570 ‐ 
Sub‐total ‐  ‐  ‐  ‐  ‐ 

SUPPLIES & SERVICES:
Utilities 1000 ‐  ‐ 
Communications 1150 ‐  ‐ 

Office Supplies & Postage 1200 ‐  ‐ 
Advertising & Publication 1250 ‐  ‐ 

Business Ex and Tng 1300 ‐  ‐ 

Memberships, dues & subs. 1350 ‐  ‐ 

Equipment Maintenance 1400 ‐  ‐ 

Vehicle Maintenance 1460 ‐  ‐ 
Equipment replacement 1500 18,336         ‐  160               ‐  12,000        

Operating Supplies & Exp. 1550 13,629         677               ‐ 

Fuel & lubricants 1560 ‐  ‐ 

Professional services 2150 ‐  ‐ 

Property Rental 2250 ‐  ‐ 
Liability Insurance 2300 ‐  ‐ 

Services by other Agencies 2350 ‐  ‐ 
Sub‐total 31,964         ‐  837               ‐  12,000         ‐ 

CAPITAL OUTLAY:

Buildings 3100 ‐ 

Improve. Other than Buildings 3150 ‐ 

Land 3170 ‐ 

Equipment 3200 ‐ 

Sub‐total ‐  ‐  ‐  ‐  ‐ 

OTHER FINANCING USES
Debt Service Principal 4000 ‐

Debt Service Principal 4100 ‐

Lease Purchased 4150 ‐
Transfer to General Fund 5000 ‐
Sub‐total ‐  ‐  ‐  ‐  ‐ 

Fund Total 31,964         ‐  837               ‐  12,000         ‐ 

Prop. 172, Fire ‐ 40
NOTES

 2021‐2022 Proposed City Budget Prop 172 Fire, D‐3



Prop 172, Police ‐ 42

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:
Salaries ‐ Regular 0100 ‐ 
Salaries ‐ PartTime 0125 ‐ 

Salaries ‐ Temporary 0150 ‐ 
Salaries ‐ Overtime 0200 ‐ 

Retirement ‐ PERS 0250 ‐ 
FICA/Medicare 0300 ‐ 
Workers' Compensation 0350 ‐ 

Medical Insurance 0400 ‐ 
Other Benefits 0450 345               ‐ 

Dental Insurance 0560 ‐ 
Vision Insurance 0570 ‐ 
Sub‐total ‐  ‐  345               ‐  ‐ 

SUPPLIES & SERVICES:
Utilities 1000 ‐  ‐ 
Communications 1150 ‐  ‐ 

Office Supplies & Postage 1200 ‐  ‐ 
Advertising & Publication 1250 ‐  ‐ 

Business Ex and Tng 1300 ‐  ‐ 

Memberships, dues & subs. 1350 ‐  ‐ 

Equipment Maintenance 1400 ‐  ‐ 

Vehicle Maintenance 1460 ‐  ‐ 
Equipment replacement 1500 4,971           14,119         ‐  1,500          

Operating Supplies & Exp. 1550 6,585           ‐  3,000          

Fuel & lubricants 1560 ‐  ‐ 

Professional services 2150 ‐  88                 ‐ 

Property Rental 2250 ‐  ‐ 
Liability Insurance 2300 ‐  ‐ 

Services by other Agencies 2350 ‐  ‐ 
Sub‐total 11,555         ‐  14,207         ‐  4,500           ‐ 

CAPITAL OUTLAY:

Buildings 3100 ‐ 

Improve. Other than Buildings 3150 ‐ 

Land 3170 ‐ 

Equipment 3200 ‐ 

Explorers 3210 ‐ 
Sub‐total ‐  ‐  ‐  ‐  ‐ 

OTHER FINANCING USES
Debt Service Principal 4000 ‐

Debt Service Principal 4100 ‐

Lease Purchased 4150 ‐
Transfer to General Fund 5000 ‐
Sub‐total ‐  ‐  ‐  ‐  ‐ 

Fund Total 11,555         ‐  14,552         ‐  4,500           ‐ 

Prop 172, Police ‐ 42
NOTES

 2021‐2022 Proposed City Budget Prop 172 Police, D‐2



STREET FUND REVENUE

Actual Budget Actual Budget Estimate Budget
2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

3470 Measure A Tax Revenue 508,780      468,333      495,336      477,700      477,700      529,604      Per SBCAG TTAC staff report

3490 Other Government Grants ‐                   1,500,000  ‐                   ‐                   ‐                   ‐                  
3605 Interest Income 19,951        6,500          12,504        14,000        14,000        6,000          Laif Interest, rates low

3620 Miscellaneous Income ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  
Total Measure A 528,731      1,974,833  507,839      491,700      491,700      535,604     

3430 SB1 Local Streets & Roads ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  
3455 Special Gas Tax ‐ 2103 25,403        29,000        54,053        66,234        66,234        69,249        gas tax per CA City Finance.com

3465 Special Gas Tax ‐ 2105 41,720        44,000        39,987        41,551        41,551        45,123        gas tax per CA City Finance.com

3466 Special Gas Tax ‐ 2106 26,489        26,500        24,869        26,456        26,456        27,405        gas tax per CA City Finance.com

3467 Special Gas Tax ‐ 2107 52,468        54,000        50,492        49,986        49,986        57,422        gas tax per CA City Finance.com

3468 Special Gas Tax ‐ 2107.5 2,000          2,000          2,000          2,000          2,000          2,000          gas tax per CA City Finance.com

3469 Regional Surface Transp Prgrm 106,261      ‐                   106,916      108,678      108,678      ‐                  
3605 Interest Income 1,647          2,400          3,535          3,500          3,500          2,600          Laif Interest

3620 Miscellaneous Income ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  
3,805 Transfer from General Fund 62,732        ‐                   ‐                   ‐                   ‐                   ‐                  

Total Gas Tax 318,720      157,900      281,852      298,405      298,405      203,799     

3475 LTF 99234‐Bike & Ped 6,233          6,050          5,187          6,171          6,171          6,805          Per SBCAG TTAC staff report

3605 Interest Income 3,991          1,100          3,389          3,500          3,500          1,300          Laif Interest

Total LTF Roads 10,225        7,150          8,576          9,671          9,671          8,105         

3430 SB1 Local Streets & Roads ‐                   135,000      136,627      148,000      148,000      153,211      gas tax per CA City Finance.com

3605 Interest Income ‐                   ‐                   762              700              700              900              Laif Interest

Total SB1 Local Streets & Roads ‐                   135,000      137,389      148,700      148,700      154,111     

New SB1 SRTS 114,270      Safe Routes to School

3605 Interest Income ‐                  
Total SB1 SRTS ‐                   ‐                   ‐                   ‐                   ‐                   114,270     

857,676      2,791,912  1,486,853  1,335,813  948,476      1,015,889 TOTAL STREET REVENUE

SB1 LOCAL STREETS & ROADS ‐ 86

STREETS REVENUE

MEASURE A ‐ 71

GAS TAX ‐ 20

LTF, ROADS ‐ 22

SB1 SRTS ‐ NEW

 2021‐2022 Proposed City Budget Street Funds, E‐1



Measure A ‐ 71

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:
Salaries ‐ Regular 0100 92,258        115,000      138,879      143,300      143,300      138,000      SEIU COLA, Unrep. EE COLA, step increase, two positions to be filled

Salaries ‐ part‐time 0125 ‐  ‐  ‐  ‐  ‐  ‐ 
Salaries ‐ Temporary 0150 17,756        ‐  4,606           ‐  ‐  ‐ 
Overtime 0200 190              3,500           117              3,570           3,570           ‐ 
Retirement ‐ PERS 0250 19,727        21,000        30,052        40,500        40,500        25,000        per Calpers employer contrib. rates and unfunded Liab.

FICA/Medicare 0300 8,148           10,000        10,870        11,400        11,400        10,000       
Workers' Compensation 0350 4,288           7,200           7,706           11,300        11,300        12,000        Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐  ‐  ‐  ‐  ‐  ‐ 
Medical Insurance 0400 17,034        20,000        26,675        30,565        30,565        29,000        Assume 10% increase in costs

Other Benefits 0450 712              500              (155)             ‐  ‐  ‐ 
Deferred Compensation 0545 ‐  ‐  ‐  ‐  ‐  ‐ 
Dental Insurance 0560 1,181           1,300           2,149           1,930           1,930           3,000           Assume 10% increase in costs

Vision Insurance 0570 128              150              197              190              190              300              Assume 10% increase in costs

Life Insurance 0585 84                ‐  69                ‐  ‐  ‐ 
Sub‐total 161,507      178,650      221,165      242,755      242,755      217,300     

SUPPLIES & SERVICES:
Utilities 1000 2,604           2,500           2,453           2,550           2,550           3,200           Annualized current year costs

Communications 1150 2,769           2,300           3,054           3,000           3,000           3,200           Annualized current year costs

Office Supplies & Postage 1200 96                100              151              150              150              150              Similar to prior year budget

Advertising and Publications 1250 638              175              559              179              179              500              Annualized current year costs

Business Expense and Trng 1300 11                ‐  229              180              180              250              Annualized current year costs

Memberships, Dues & Subs 1350 ‐  ‐  157              ‐  ‐  ‐ 
Equipment Maintenance 1400 818              1,000           1,439           1,400           1,400           1,400           Similar to prior year budget

Facilities Maintenance 1450 ‐  1,500           ‐  1,530           1,530           1,000           Annualized current year costs

Vehicle Maintenance 1460 778              1,500           1,719           1,530           1,530           1,000           Annualized current year costs

Equipment Replacement 1500 1,726           2,000           104              2,040           2,040           3,000           Annualized current year costs

Operating Supplies & Expenses 1550 11,478        10,000        14,557        14,000        14,000        13,000        Annualized current year costs

ATP Cycle 3 1555 37,254        ‐  8,155           ‐  ‐  ‐ 
Alternate Transportation Exp. 1559 24,967        40,000        19                40,800        40,800        ‐  see CIP

Fuels & Lubricants 1560 6,427           6,000           6,310           6,120           6,120           7,000           Annualized current year costs

Professional Services 2150 22,090        20,000        19,970        38,000        38,000        45,000        Local Road Safety Plan

Equipment Rental 2200 360              3,000           ‐  3,060           3,060           2,000           Annualized current year costs

Lease Payments 2249 ‐  ‐  ‐  ‐  ‐  ‐ 
Liability Insurances 2300 6,968           13,000        5,232           13,260        13,260        10,000        per JPIA estimate

Services by Other Agencies 2350 ‐  ‐  61                ‐  ‐  ‐ 
Sub‐total 118,986      103,075      64,169        127,799      127,799      90,700       

CAPITAL OUTLAY:
Buildings 3100 ‐  ‐  ‐  ‐  ‐  ‐ 
Improve. other than Buildings 3150 564,924      ‐  ‐  ‐  ‐  ‐ 
Land 3170 ‐  ‐  ‐  ‐  ‐  ‐ 
Equipment 3200 ‐  ‐  ‐  ‐  ‐  ‐ 
Sub‐total 564,924      ‐  ‐  ‐  ‐  ‐ 

OTHER FINANCING USES:
Debt Service Principal 4000 ‐  ‐  ‐  ‐  ‐  ‐ 
Debt Service Interest 4100 ‐  ‐  ‐  ‐  ‐  ‐ 
Lease Purchase 4150 ‐  ‐  2,617           2,600           2,600           ‐ 
Transfer to General Fund 5000 ‐  82,600        82,600        99,881        99,881        95,250       
Transfer to Capital Improvement F 5089 ‐  460,000      235,255      686,000      50,000        774,000      see CIP

Sub‐total ‐  542,600      320,472      788,481      152,481      869,250     

Fund Total 845,416      824,325      605,807      1,159,035   523,035      1,177,250  

NOTES
Measure A ‐ 71

at 7.65%

 2021‐2022 Proposed City Budget Measure A, E‐2



Gas Tax ‐ 20

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

  Salaries ‐ Regular 0100 ‐                   

Salaries ‐ part‐time 0125 ‐                   

  Salaries ‐ Temporary 0150 ‐                   

Overtime 0200 ‐                   

Retirement ‐ PERS 0250 ‐                   

  FICA/Medicare 0300 ‐                   

  Workers' Compensation 0350 ‐                   

Unemployment Insurance 0360 ‐                   

Medical/Life Insurance 0400 ‐                   

  Other Benefits 0450 ‐                   

Deferred Compensation 0545 ‐                   

Dental Insurance 0560 ‐                   

Vision Insurance 0570 ‐                   
Sub‐total ‐                   ‐                   ‐                   ‐                  

SUPPLIES & SERVICES:

Utilities 1000 ‐                   

Communications 1150 ‐                   

Office Supplies & Postage 1200 ‐                   

Advertising and Publication 1250 ‐                   

Business Expense and Trng 1300 ‐                   

Memberships, Dues & Subs 1350 ‐                   

Equipment Maintenance 1400 ‐                   

Facilities Maintenance 1450 ‐                   

Vehicle maintenance 1460 ‐                   

Equipment Replacement 1500 ‐                   

Operating Supplies & Expenses 1550 ‐                   

Alternate Transportation Exp. 1559 ‐                   

Fuels & Lubricants 1560 ‐                   

Professional Services 2150 164,103      320              ‐                   

SB1 Road Maint ‐ Engineering 2162 ‐                   

Equipment Rental 2200 ‐                   

Lease Payments 2249 ‐                   

Liability Insurances 2300 ‐                   

Services by Other Agencies 2350 1,767           3,000           3,000           3,000           3,000           Annual Street Report

Bike & Pedestrian Expenses 2357 ‐                   
Sub‐total 165,870      ‐                   3,320           3,000           3,000           3,000          

CAPITAL OUTLAY:

Buildings 3100 ‐                   

SB1 Road Maintenance 3148 ‐                   

Improve. other than Buildings 3150 96,421        ‐                   

Land 3170 ‐                   

Equipment 3200 ‐                   
Sub‐total 96,421        ‐                    ‐                    ‐                    ‐                   

OTHER FINANCING USES:

Debt Service Principal 4000 ‐                    ‐                   

Debt Service Interest 4100 ‐                    ‐                   

Lease Purchase 4150 20,808        19,200        18,600        21,000        21,000        ‐                    Leases paid off

Transfer to General Fund 5000 ‐                    ‐                    ‐                    2,719           2,719           3,150          

Transfer to Capital Improvement F 5089 ‐                    200,000      95,024        431,700      50,000        596,000      street rehab see CIP

Sub‐total 20,808        219,200      113,624      455,419      73,719        599,150     

Fund Total 283,099      219,200      116,944      458,419      76,719        602,150     

NOTES
Gas Tax ‐ 20

 2021‐2022 Proposed City Budget Gas Tax, E‐3



LTF Roads ‐ 22

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:
Salaries ‐ Regular 0100
Salaries ‐ part‐time 0125
Salaries ‐ Temporary 0150
Overtime 0200
Retirement ‐ PERS 0250
FICA/MEDICARE 0300
Workers' Compensation 0350
Unemployment Insurance 0360
Medical Insurance 0400
Other Benefits 0450
Deferred Compensation 0545
Dental Insurance 0560
Life Insurance 0570
Sub‐total

SUPPLIES & SERVICES:
Utilities 1000
Communications 1150
Office Supplies & Postage 1200
Advertising and Publication 1250
Business Expense and Trng 1300
Memberships, Dues & Subs 1350
Equipment Maintenance 1400
Facilities Maintenance 1450
Vehicle maintenance 1460
Equipment Replacement 1500
Operating Supplies & Expenses 1550
Alternate Transportation Exp. 1559
Fuels & Lubricants 1560
Professional Services 2150
Equipment Rental 2200
Lease Payments 2249
Liability Insurances 2300
Services by Other Agencies 2350
Bike & Pedestrian Expenses 2357
Sub‐total

CAPITAL OUTLAY:
Buildings 3100
Improve. other than Buildings 3150
Land 3170
Equipment 3200
Sub‐total

OTHER FINANCING USES:
Debt Service Principal 4000
Debt Service Interest 4100
Lease Purchase 4150
Transfer to General Fund 5000
Transfer to Capital Improvement F 5089 ‐  30,000        14,389        ‐  ‐  6,800          sidewalk repairs see CIP

Sub‐total ‐  30,000        14,389        ‐  ‐  6,800         

Fund Total ‐  30,000        14,389        ‐  ‐  6,800         

NOTES
LTF Roads ‐ 22

 2021‐2022 Proposed City Budget LTF Roads, E‐4



SB1 Streets and Roads ‐ 86

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:
Salaries ‐ Regular 0100
Salaries ‐ part‐time 0125
Salaries ‐ Temporary 0150
Overtime 0200
Retirement ‐ PERS 0250
FICA/MEDICARE 0300
Workers' Compensation 0350
Unemployment Insurance 0360
Medical Insurance 0400
Other Benefits 0450
Deferred Compensation 0545
Dental Insurance 0560
Life Insurance 0570
Sub‐total

SUPPLIES & SERVICES:

Utilities 1000
Communications 1150
Office Supplies & Postage 1200
Advertising and Publication 1250
Business Expense and Trng 1300
Memberships, Dues & Subs 1350
Equipment Maintenance 1400
Facilities Maintenance 1450
Vehicle maintenance 1460

Equipment Replacement 1500

Operating Supplies & Expenses 1550
Alternate Transportation Exp. 1559
Fuels & Lubricants 1560
Professional Services 2150 360              

Equipment Rental 2200
Lease Payments 2249
Liability Insurances 2300
Services by Other Agencies 2350
Bike & Pedestrian Expenses 2357
Sub‐total 360              

CAPITAL OUTLAY:

Buildings 3100

Improve. other than Buildings 3150 185,315      
Land 3170

Equipment 3200
Sub‐total 185,315      

OTHER FINANCING USES:
Debt Service Principal 4000

Debt Service Interest 4100
Lease Purchase 4150
Transfer to General Fund 5000
Transfer to Capital Improvement Fu 5089 ‐  ‐  2,028           260,000       150,000       139,000       street rehab see CIP

Sub‐total ‐  ‐  2,028           260,000       150,000       139,000      

Fund Total 185,675       ‐  2,028           260,000       150,000       139,000      

NOTES
SB1 Streets & Roads ‐ 86

 2021‐2022 Proposed City Budget SB1, E‐5



SB1 Streets and Roads ‐ 86

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:
Salaries ‐ Regular 0100
Salaries ‐ part‐time 0125
Salaries ‐ Temporary 0150
Overtime 0200
Retirement ‐ PERS 0250
FICA/MEDICARE 0300
Workers' Compensation 0350
Unemployment Insurance 0360
Medical Insurance 0400
Other Benefits 0450
Deferred Compensation 0545
Dental Insurance 0560
Life Insurance 0570
Sub‐total

SUPPLIES & SERVICES:

Utilities 1000
Communications 1150
Office Supplies & Postage 1200
Advertising and Publication 1250
Business Expense and Trng 1300
Memberships, Dues & Subs 1350
Equipment Maintenance 1400
Facilities Maintenance 1450
Vehicle maintenance 1460

Equipment Replacement 1500

Operating Supplies & Expenses 1550
Alternate Transportation Exp. 1559
Fuels & Lubricants 1560
Professional Services 2150
Equipment Rental 2200
Lease Payments 2249
Liability Insurances 2300
Services by Other Agencies 2350
Bike & Pedestrian Expenses 2357
Sub‐total ‐ 

CAPITAL OUTLAY:

Buildings 3100

Improve. other than Buildings 3150

Land 3170
Equipment 3200
Sub‐total ‐ 

OTHER FINANCING USES:

Debt Service Principal 4000
Debt Service Interest 4100
Lease Purchase 4150
Transfer to General Fund 5000
Transfer to Capital Improvement Fu 5089 114,270       Safe routes to school

Sub‐total ‐  ‐  ‐  ‐  ‐  114,270      

Fund Total ‐  ‐  ‐  ‐  ‐  114,270      

NOTES
SB1 SRTS ‐ New

 2021‐2022 Proposed City Budget SB1, E‐6



ENTERPRISE FUNDS

Actual Budget Actual Budget Estimate Budget
2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

3490 Other Government Grants ‐                    ‐                    ‐                   
3605 Interest Income 32,768         17,000         33,640         35,000         35,000         17,000         Interest from general fund interfund loan and LAIF, interest rates are dow

3620 Miscellaneous Income 194               ‐                    ‐                    ‐                    ‐                    ‐                   
3900 Water Usage ‐ Residential 402,030       384,261       665,694       670,000       670,000       674,000       Annualized current year revenue

3910 Water Service ‐ Residential 647,441       606,616       717,781       710,000       710,000       809,000       Annualized current year revenue

3930 Water Usage ‐ Commercial 821,121       964,263       614,388       610,000       610,000       973,000       Annualized current year revenue

3940 Water Service ‐ Commercial 47,195         49,071         51,393         50,053         50,053         56,000         Annualized current year revenue

3943 Miscellaneous Income ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3962 Set‐up Fees 6,299           8,168           4,649           8,331           8,331           6,800           Annualized current year revenue

3965 Late Fees 49,314         62,351         28,737         63,598         63,598         25,000         Annualized current year revenue

3966 Shut off/ Turn On Fee ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3969 Prob Rpt, pull mtr ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3970 Connection Fees 90,027         150,000       1,316           153,000       153,000       108,000       Escalante Meadows, per Alice's estimate

3980 Meters 8,038           5,370           19,278         5,478           5,478           7,600           Annualized current year revenue, less GUSD meter from last year

3990 Uncollectable Accounts ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
Total Water 2,104,428   2,247,100   2,136,877   2,305,460   2,305,460   2,676,400  

3490 Other Government Grants ‐                    ‐                    8,981           ‐                    ‐                    ‐                   
3605 Interest ‐                    ‐                    329               ‐                    ‐                    790               LAIF interest

3700 Developer Fees 29,757         57,225         116,662       102,340       102,340       63,070         assumes 53 Lots for Pasadera impact fees

3810 Trsfr from wtr op  ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3970 Water Connection Fees 9,750           18,750         30,250         21,500         21,500         13,250         assumes 53 Lots for Pasadera impact fees

3975 Stand‐By Charges 36,515         35,000         41,764         35,000         35,000         35,000         growth from FY19 to FY20 was 14%, assume current year will be 14%

Total Water Capital 76,022         110,975       197,986       158,840       158,840       112,110      

3490 Other Government Grants ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3605 Interest 26,827         1,000           28,825         30,000         30,000         ‐                   
3610 Rental of Property ‐                    ‐                    ‐                    ‐                    ‐                    168,000       Clay's septic lease

3620 Miscellaneous Income ‐                    ‐                    2,591           ‐                    ‐                    ‐                   
3950 Sewer Service Charges 1,575,689    1,612,211    1,644,003    1,644,455    1,644,455    1,839,000    Annualized current year revenue

3962 Set up Fees 5,151           8,610           5,209           8,782           8,782           6,000           Annualized current year revenue

3965 Late Fee 39,659         38,535         31,299         39,306         39,306         20,000         Annualized current year revenue

3970 Connection Fees 190,723       100,000       12,223         215,000       215,000       215,000       Escalante Meadows, per Alice's estimate

Total Wastewater Operating 1,838,049   1,760,356   1,724,150   1,937,543   1,937,543   2,248,000  

3490 Other Government Grants 34,624         400,000       15,232         302,821       ‐                    302,821       IRWM Grant

3605  Interest 51                 ‐                    482               400               400               17,000         LAIF Interest

3700 Developer Fees 146,250       281,250       453,750       322,500       322,500       198,750       assumes 53 Lots for Pasadera impact fees

3970 Connections Fees   ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
Total Wastewater Capital 180,925       681,250       469,464       625,721       322,900       518,571      

3490 Other Government Grants ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3605 Interest Income 65                 ‐                    ‐                    ‐                    ‐                    ‐                   
3824 Transfer from Measure A ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3943 Miscellaneous Income ‐                    34,000         ‐                    ‐                    ‐                    ‐                   
3955 Refuse Service Charges 80,118         ‐                    5,044           4,229           5,364           ‐                   
3962 Set‐up Fees ‐                    ‐                    ‐                ‐                    ‐                    ‐                   
3965 Late Fees ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   

Total Solid Waste 80,184         34,000         5,044           4,229           5,364           ‐                   

TRANSIT ‐ 23

3401 Bus Passes 1,570           3,000           1,570           3,060           3,060           3,000           assume similar to prior year budget

3459 State Transit Assistance 52,533         32,000         ‐                    32,640         32,640         ‐                   
3461 Low Carbon Transit Oper Program ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3463  Prop 1B Transportation Project ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3471 LTF 99260 397,465       265,000       353,254       270,300       270,300       307,300       Per TDA LTF Apportionment Est SBCAG TTAC Feb Agenda

3474 LTF Sec 5311 59,733         60,000         115,217       61,200         61,200         69,500         Per Public Works Director

3490 Other Government Grants ‐                    ‐                    388,901       ‐                    ‐                    534,000       CARES #2 and Sec 5311 Stimulus

3511 Fare Box Revenue 67,955         55,000         46,964         56,100         56,100         60,000         assumes Fares to resume in July

3603 LCTOP Interest Income ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   
3605 Interest Income 6,213           2,000           6,192           2,040           2,040           2,300           LAIF interest

3620 Miscellaneous Income ‐                    ‐                    80,294         ‐                    ‐                    ‐                   
Total Transit 585,468       417,000       992,391       425,340       425,340       976,100      

4,884,194   5,250,681   5,528,201   5,457,134   5,155,447   6,531,181  

SOLID WASTE ‐ 15

TOTAL ENTERPRISE FUND REVENUE

ENTERPRISE FUND REVENUE

WATER OPERATING ‐ 10

WATER CAPITAL ‐ 30

WASTEWATER OPERATING ‐ 12

WASTEWATER CAPITAL ‐ 32

 2021‐2022 Proposed City Budget Enterprise Funds, F‐1



Water Operating ‐ 10

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:
Salaries ‐ Regular 0100 142,382        176,500        193,663        196,980        196,980        200,000        Water Super + 1 Fieldworker, SEIU COLA, Unrep. EE COLA, step incre

Salaries ‐ part‐time 0125 ‐  ‐  ‐  ‐  ‐  ‐ 
Salaries ‐ Temporary 0150 27,660          ‐  14,487          ‐  ‐  10,000          temp through agency certified

Overtime 0200 14,049          18,500          17,491          18,870          18,870          17,000          similar to actual estimate for FY20/21

Retirement ‐ PERS 0250 40,261          33,000          62,393          58,000          58,000          59,000          per Calpers employer contrib. rates and unfunded Liab.

FICA/Medicare 0300 13,492          14,918          16,536          15,242          15,242          18,000         
Workers' Compensation 0350 5,913             11,500          9,013             11,730          11,730          18,000          Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐  ‐  ‐  ‐  ‐  ‐ 
Medical Insurance 0400 20,433          29,500          33,188          42,380          42,380          49,000          Assume 10% increase in costs

Other Benefits 0450 12,592          12,000          12,789          12,240          12,240          12,000         
Deferred Compensation 0545 ‐  ‐  ‐  ‐  ‐  ‐ 
Dental Insurance 0560 2,628             2,700             3,252             3,247             3,247             4,000             Assume 10% increase in costs

Vision Insurance 0570 360                400                450                454                454                600                Assume 10% increase in costs

Sub‐total 279,771        299,018        363,263        359,143        359,143        387,600       

SUPPLIES & SERVICES:
Utilities 1000 110,401        110,000        157,790        122,200        122,200        200,000        annualized current year costs

Communications 1150 5,495             4,500             6,746             6,700             6,700             6,700             annualized current year costs

Office Supplies & Postage 1200 8,184             9,000             9,762             9,180             9,180             12,300          annualized current year costs, includes postage

Advertising 1250 1,599             1,000             1,704             1,020             1,020             1,000             similar to prior year budget

Business Expense and Trng 1300 609                1,500             319                1,530             1,530             1,500             similar to prior year budget

Memberships, Dues & Subs 1350 81                   500                ‐  510                510                500                similar to prior year budget

Equipment Maintenance 1400 15                   1,000             45                   1,020             1,020             1,000             similar to prior year budget

Facilities Maintenance 1450 6,237             20,000          9,368             10,000          10,000          10,000          similar to prior year budget

Vehicle maintenance 1460 791                1,000             2,371             2,300             2,300             2,300             similar to prior year budget

Equipment Replacement 1500 20                   1,000             264                1,020             1,020             1,000             similar to prior year budget

Meters 1535 8,882             10,000          19,620          20,200          20,200          21,200          annualized current year costs

Operating Supplies & Exp. 1550 34,879          40,000          36,184          63,000          63,000          70,000          annualized current year costs, for treatment of groundwater, chemic

State Water 1553 923,013        900,000        1,036,515     950,000        950,000        982,000        per CCWA Ten year projection

Fuel & lubricants 1560 7,054             6,500             6,056             6,630             6,630             5,000             annualized current year costs

Bank Service Charges 1750 2,117             2,000             2,217             2,040             2,040             3,000             possible increase in bank fees for more secure depositing

Professional Services 2150 68,478          50,000          89,197          169,000        169,000        120,000        annualized current year costs, DACI masterplan

Information Technolgy Svs 2151 326                500                427                510                510                ‐ 
Equipment Rental 2200 ‐  ‐  ‐  4,000             4,000             ‐ 
Lease 2249 200                200                200                200                200                200                Annual lease Peggy Camp

Liability Insurance 2300 35,709          39,200          30,886          54,000          54,000          47,000          Per JPIA estimate

Services by other Agencies 2350 40,712          45,000          40,733          45,900          45,900          45,900          Annual fees, assume similar to prior budget

Sub‐total 1,254,803     1,242,900     1,450,403     1,470,960     1,470,960     1,530,600    

CAPITAL OUTLAY:
Buildings 3100 ‐  ‐  ‐  ‐  ‐  ‐ 
Improve. Other than Buildings 3150 28,272          ‐  ‐  ‐  ‐  ‐ 
Land 3170 ‐  ‐  ‐  ‐  ‐  ‐ 
Equipment 3200 ‐  ‐  ‐  ‐  ‐  ‐ 
Sub‐total 28,272          ‐  ‐  ‐  ‐  ‐ 

OTHER FINANCING USES:
Debt Service Principal 4000 6,160             6,160             ‐  6,160             6,160             44,891          COPS 00 and 05

Debt Service Interest 4100 51,676          50,000          34,850          50,000          50,000          68,000          COPS:  2000; 2005 (see fund 32)

Lease Purchase 4150 2,689             18,500          3,737             18,700          18,700          3,100             Copier lease, capital leases paid off

Transfer to General Fund 5000 109,992        279,200        279,200        294,900        294,900        315,600       
Transfer to Water Capital 5035 ‐  ‐  ‐  ‐  ‐  ‐ 
Write‐offs 8000 9,079             5,000             31,591          5,100             5,100             5,100             similar to prior year budget

Sub‐total 179,597        358,860        349,378        374,860        374,860        436,691       

Department Total 1,742,443     1,900,778     2,163,044     2,204,963     2,204,963     2,354,891    

Depreciation 192,262        179,501        196,725        179,502        196,725        196,725       
Total with Depreciation 1,934,705     2,080,279     2,359,769     2,384,465     2,401,688     2,551,616    

NOTES
Water Fund ‐ 10

at 7.65%

 2021‐2022 Proposed City Budget Water Operating, F‐2



Water Capital ‐ 30

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:
Professional Services 2150
Services By Other Agncs. 2350
Sub‐total ‐                   ‐                  

CAPITAL OUTLAY:
Buildings 3100
Improve. Other than Buildings 3150 935            
Land 3170
Equipment 3200
Sub‐total ‐                   ‐                  

OTHER FINANCING USES:
Dept Service Principal 4000 31,298       
Dept Service Interest 4100
Lease Purchase 4150
Transfer to CIP 5089 540,000      25,298        1,747,720   1,120,720   1,032,000   See Capital Improvement Project fund

Transfer to General Fund 5000
Sub‐total 31,298        540,000      25,298        1,747,720  1,120,720  1,032,000 

Fund Total 31,298        540,000      25,298        1,747,720  1,120,720  1,032,000 

NOTES
Water Capital Fund ‐ 30

 2021‐2022 Proposed City Budget Water Capital, F‐3



Wastewater Operating ‐ 12

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:
Salaries ‐ Regular 0100 142,103          173,000          205,320          195,200        195,200        196,000        Super + 1 Fieldworker, SEIU COLA, Unrep. EE COLA, step incr

Salaries ‐ part‐time 0125 ‐  ‐  ‐  ‐  ‐  ‐ 
Salaries ‐ Temporary 0150 24,079            ‐  7,778               ‐  ‐  10,000          temp through agency certified

Overtime 0200 13,786            27,035            19,863            27,576          27,576          21,000          similar to actual estimate for FY20/21

Retirement ‐ PERS 0250 41,969            28,592            66,566            34,690          34,690          30,000          per Calpers employer contrib. rates and unfunded Liab.

FICA/Medicare 0300 13,198            16,415            18,572            16,743          16,743          17,000         
Workers' Compensation 0350 6,056               11,877            8,914               12,115          12,115          19,000          Based on estimate provided by CAJPIA

Unemployment Insurance 0360 ‐  ‐  ‐  ‐  ‐  ‐ 
Medical Insurance 0400 24,520            26,098            41,114            43,200          43,200          49,000          Assume 10% increase in costs

Other Benefits 0450 13,336            12,309            11,703            12,555          12,555          12,000         
Deferred Compensation 0545 ‐  ‐  1,290               ‐  ‐  ‐ 
Dental Insurance 0560 1,437               1,280               2,805               2,752            2,752            4,000            Assume 10% increase in costs

Vision Insurance 0570 138                  197                  373                  383                383                500                Assume 10% increase in costs

Sub‐total 0585 280,621          296,803          384,300          345,213        345,213        358,500       

SUPPLIES & SERVICES:
Utilities 1000 272,849          220,000          255,105          224,400        224,400        269,000        Annualized current year costs

Communications 1150 5,149               4,800               5,447               5,450            5,450            6,000            Annualized current year costs

Office Supplies & Postage 1200 8,250               8,000               9,702               8,900            8,900            12,000          Annualized current year costs

Advertising and Publication 1250 ‐  ‐  442                  ‐  ‐  ‐ 
Business Expense and Trng 1300 281                  2,000               229                  2,040            2,040            2,000            similar to prior year budget

Memberships, Dues & Subs 1350 ‐  300                  ‐  23,210          23,210          25,600          State Water Board annual fee, other memberships

Equipment Maintenance 1400 29,769            50,000            36,745            51,000          51,000          53,200          Annualized current year costs

Facilities Maintenance 1450 8,128               10,000            9,076               10,200          10,200          10,200          similar to prior year budget

Vehicle maintenance 1460 1,574               1,500               647                  1,530            1,530            1,500            similar to prior year budget

Equipment Replacement 1500 58,802            60,000            6,248               61,200          61,200          61,000          similar to prior year budget

Improve‐Repairs 1505 ‐  ‐  1,958               ‐  ‐  ‐ 
Operating Supplies & Exp. 1550 19,038            32,000            20,774            32,640          32,640          36,000          Annualized current year costs

Fuel & lubricants 1560 10,035            9,000               5,078               9,180            9,180            7,000            Annualized current year costs

Lvys, Penaties and Interest 1650 ‐  ‐  144                  ‐  ‐  ‐ 
Bank Service Charges 1750 2,117               2,000               2,218               2,300            2,300            2,900            possible increase in bank fees for more secure depositing

Professional Services 2150 221,874          150,000          142,210          183,000        183,000        190,500        Annualized current year costs

Information Technology Svs 2151 248                  400                  ‐  408                408                ‐ 
Equipment Rental 2200 1,382               2,000               6,791               5,500            5,500            480                Lease payments were previously recorded here

Property Rental 2250 5,027               5,000               5,191               5,100            5,100            6,000            Pasquini Lease

Liability Insurance 2300 29,797            21,132            18,283            40,000          40,000          30,000          per JPIA estimate

Services by other Agencies 2350 17,510            20,000            20,123            20,400          20,400          ‐  under memberships

Sub‐total 691,830          598,132          546,411          686,458        686,458        713,380       

CAPITAL OUTLAY:
Buildings 3100 ‐  ‐  ‐  ‐  ‐  ‐ 
Improve. Other than Buildings 3150 ‐  ‐  ‐  ‐  ‐  ‐ 
Land 3170 ‐  ‐  ‐  ‐  ‐  ‐ 
Equipment 3200 ‐  ‐  ‐  ‐  ‐  ‐ 
Sub‐total ‐  ‐  ‐  ‐  ‐  ‐ 

OTHER FINANCING USES:
Dept Service Principal 4000 21,840            22,000            ‐  22,000          22,000          25,000          COPS 00

Dept Service Interest 4100 44,945            39,000            18,541            39,000          39,000          34,900          Sewer Lines (COPS 00)

Lease Purchase 4150 34,000            34,000            3,737               34,000          34,000          14,100          WW portion of trucks and copier lease

Transfer to General Fund 5000 205,896          194,900          194,900          215,000        215,000        226,600       
Sub‐total 306,681          289,900          217,178          310,000        310,000        300,600       

Fund Total 1,279,132       1,184,835       1,147,888       1,341,671     1,341,671     1,372,480    

Depreciation 443,732          474,982          461,146          474,982        474,982        474,982       
Total with Depreciation 1,722,864       1,659,817       1,609,034       1,816,653     1,816,653     1,847,462    

NOTES
Wastewater Operating ‐ 12

at 7.65%

 2021‐2022 Proposed City Budget Wastewater Operating, F‐4



Wastewater Capital ‐ 32

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:
Professional Services 2150 ‐                    ‐                    ‐                    ‐                   
Sub‐total ‐                    ‐                    ‐                    ‐                    ‐                    ‐                   

CAPITAL OUTLAY:
Buildings 3100 ‐                    ‐                    ‐                    ‐                   
Improve. Other than Buildings 3150 ‐                    ‐                    2,842          30,000        30,000       
Land 3170 ‐                    ‐                    ‐                    ‐                   
Equipment 3200 ‐                    ‐                    ‐                    ‐                   
Sub‐total ‐                    ‐                    2,842          30,000        30,000        ‐                   

OTHER FINANCING USES:
Dept Service Principal 4000 ‐                    ‐                    ‐                    ‐                   
Dept Service Interest 4100 ‐                    ‐                    ‐                    ‐                   
Lease Purchase 4150 ‐                    ‐                    ‐                    ‐                   
Transfer to General Fund 5000 ‐                    ‐                    ‐                    ‐                   
Transfer to CIP Fund 5089 ‐                    1,320,000   179,809      3,396,541   327,088      3,979,821   See Capital Improvement Project fund

Sub‐total ‐                    1,320,000  179,809      3,396,541  327,088      3,979,821 

Fund Total ‐                    1,320,000  182,651      3,426,541  357,088      3,979,821 

Wastewater Capital Fund ‐ 32
NOTES

 2021‐2022 Proposed City Budget Wastewater Capital, F‐5



Solid Waste ‐ 15

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:
Advertising & Publication 1250
Equipment maintenance 1400 SOLID WASTE UNDER PRIVATE CONTACTOR: WASTE MANAGEMENT

Fuel & Lubricants 1560
HSS ‐ Service Provider 2110
Professional Services 2150
Equipment Rental 2200
Liability Insurance 2300
Franchise Fees 2992
CA Beverage Container Fund 2994
Sub‐total ‐ ‐ ‐ ‐ ‐ ‐

CAPITAL OUTLAY:
Buildings 3100
Improve. Other than Buildings 3150 ‐ ‐
Land 3170
Equipment 3200
Sub‐total ‐ ‐ ‐ ‐ ‐ ‐

OTHER FINANCING USES:
Dept Service Principal 4000
Dept Service Interest 4100
Lease Purchase 4150
Transfer to General Fund 5000
Sub‐total ‐ ‐ ‐ ‐ ‐ ‐

Fund Total ‐  ‐  ‐  ‐  ‐  ‐ 

NOTES
Solid Waste ‐ 15

 2021‐2022 Proposed City Budget Solid Waste, F‐6



Transit ‐ 23

Actual Budget Actual Budget Estimate Budget
Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:
Advertising and Publication 1250 ‐                5,000           58                 5,000           5,000           18,000         new transit plan

Equipment Maintenance 1400 93,698         73,000         104,609       73,000         73,000         73,000         similar to prior year budget

Equipment Replacement 1500 ‐                ‐                ‐                ‐                ‐                ‐               
Fuel & lubricants 1560 64,526         68,350         41,737         68,350         68,350         68,350         similar to prior year budget

Professional Services 2150 18,716         50,000         ‐                1,500           25,900         1,500           similar to prior year budget

Equipment Rental 2200 3,019           500               1,427           500               500               500               similar to prior year budget

Liability Insurance 2300 ‐                ‐                ‐                ‐                ‐                ‐               
Purchased Transportation 2354 328,767       347,633       301,256       354,578       354,578       355,000       similar to prior year budget

LCTOP funded promotion 2358 ‐                ‐                ‐                ‐                ‐                ‐               
Sub‐total 508,726       544,483       449,086       502,928       527,328       516,350      

CAPITAL OUTLAY:
Buildings 3100 ‐                ‐                ‐                ‐                ‐                ‐               
Improve. Other than Buildings 3150 ‐                ‐                ‐                ‐                ‐                ‐               
Land 3170 ‐                ‐                ‐                ‐                ‐                ‐               
Equipment 3200 ‐                ‐                ‐                ‐                ‐                ‐               
Sub‐total ‐                ‐                ‐                ‐                ‐                ‐               

OTHER FINANCING USES:

Dept Service Principal 4000 ‐                ‐                ‐                ‐                ‐                ‐               

Dept Service Interest 4100 ‐                ‐                ‐                ‐                ‐                ‐               

Lease Purchase 4150 ‐                ‐                ‐                ‐                ‐                ‐               

Transfer to General Fund 5000 34,992         35,000         35,000         35,000         35,000         35,000        

Transfer to CIP Fund 5089 ‐                ‐                ‐                ‐                ‐                160,000       Infrastructure improvement, see CIP

Sub‐total 34,992         35,000         35,000         35,000         35,000         195,000      

Fund Total 543,718       579,483       484,086       537,928       562,328       711,350      

Depreciation 80,384         109,030       135,011       109,030       135,011       135,011      

Total with Depreciation 624,102       688,513       619,097       646,958       697,339       846,361      

NOTES
Transit ‐ 23

 2021‐2022 Proposed City Budget Transit, F‐7



MISCELLANEOUS FUNDS

Actual Budget Actual Budget Estimate Budget
2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

LIBRARY FUND ‐ 28

3484 Other Revenue 4,000          ‐              ‐              ‐              ‐              ‐             

3605 Interest Income 231              ‐              254              250              250              300              Laif interest

3700 Developer Fees 7,800          15,000        24,200        17,200        17,200        10,600        Assumes 53 Pasadera Lots impact

3805 Transfer from General Fund ‐              6,187          6,187          ‐              ‐              5,000          To cover rent

3819 Transfer from Cap Fac Fund ‐              ‐              ‐              ‐              ‐              ‐             

Total Library Fund 12,031        21,187        30,641        17,450        17,450        15,900       

PUBLIC FACILITIES ‐ 36

3605 Interest 192              ‐              267              290              290              100              Laif interest

3721 Public Facility Fees 5,547          ‐              3,922          8,870          ‐              8,900          Escalante Meadows estimate

Total Public Facilities 5,739          ‐              4,189          9,160          290             9,000         

PARK DEVELOPMENT ‐ 38

3484 Other Revenue ‐              ‐              49,281        ‐              ‐              ‐             

3510 Park & Recreation Fees 695,455      ‐              ‐              ‐              ‐              ‐             

3605 Interest Income 156              ‐              5,141          320              320              170              Laif interest

3490 Other Government Grants AB ‐              200,000      ‐              200,000      ‐              ‐              Prop. 68 per capita funds, $177k 

3705 Impact Fees 8,167          ‐              5,826          12,000        5,000          12,000        Escalante Meadows estimate

Total Park Development 703,778      200,000      60,248        212,320      5,320          12,170       

CAPITAL FACILITIES ‐ 76

3605 Interest Income 16,936        2,500          18,367        19,000        19,000        5,500          Laif interest

3700 Developer Fees 804,343      210,938      ‐              ‐              ‐              ‐             

Total Capital Facilities 821,279      213,438      18,367        19,000        19,000        5,500         

CITY HALL EQUIPMENT ‐ 78

3605 Interest Income  294              291              300              300              200              Laif interest

3700 Developer Fees  3,120          9,680          6,880          6,880          4,240          Assumes 53 Pasadera Lots impact

Total City Hall Equipment 3,414          ‐              9,971          7,180          7,180          4,440         

TRAFFIC FEES ‐ 87

3605 Interest Income 1,201          ‐              1,451          1,500          1,500          1,000          Laif interest

3710 Mitigation Fees 20,782        ‐              46,686        26,918        26,918        16,589        Assumes 53 Pasadera Lots impact

Total Traffic Fees 21,983        ‐              48,136        28,418        28,418        17,589       

3605 Interest ‐ 58 830              ‐              201              ‐              ‐              ‐             

3620 Misc Income ‐              ‐              30,000        ‐              ‐              ‐             

3490 Leroy Park ‐              1,000,000   386,324      4,200,000   1,800,000   2,310,000   Leroy Park expected to be comple

3490 Other Government Grants ‐              ‐              ‐              ‐              ‐              177,952      Prop. 68 per capita funds, $177k 

3605 Interest ‐ 100 544              ‐              5,750          3,000          3,000          3,500          Laif interest

3605 Interest ‐ 67 1,677          ‐              48                50                50                ‐             

Total CDBG Miscellaneous 3,051          1,000,000  422,323      4,203,050  1,803,050  2,491,452 

3605 Interest ‐ 58

3490 Other Government Grants 50,000        200,000      Food Bank and Microenterprise A

Total CDBG Food Bank ‐              ‐              ‐              ‐              50,000        200,000     

1,571,275  1,434,625  593,877      4,496,578  1,930,708  2,756,051 

MISCELLANEOUS FUND REVENUE

CDBG MISCELLANEOUS ‐ 100,77,58,66,67

TOTAL MISC. FUND REVENUE

CDBG Food Bank ‐ 105, 106

 2021‐2022 Proposed City Budget Miscellaneous Funds, G‐1



 Library Fund ‐ 28

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000

Equipment Maintenance 1400

Professional Services 2150

Equipment Rental 2200

Property Rental 2250 7,408          10,127        10,127        15,000        15,000        15,000        Similar to prior year

Liability Insurance 2300

Service from Other Agencies 2350

Sub‐total 7,408          10,127        10,127        15,000        15,000        15,000       

CAPITAL OUTLAY:

Buildings 3100

Improve. other than Buildings 3150

Land 3170

Equipment 3200

Sub‐total

OTHER FINANCING USES:

InterFund Transfer 5010

Sub‐total

Fund Total 7,408          10,127        10,127        15,000        15,000        15,000       

Guadalupe Library Fund ‐ 28
NOTES

 2021‐2022 Proposed City Budget Library, G‐2



Public Facilities ‐ 36

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000

Equipment Maintenance 1400

Professional Services 2150

Equipment Rental 2200

Property Rental 2250

Liability Insurance 2300

Service from Other Agencies 2350

Sub‐total

CAPITAL OUTLAY:

Buildings 3100

Improve. other than Buildings 3150

Land 3170

Equipment 3200 ‐                   ‐                   ‐                  

Sub‐total

OTHER FINANCING USES:

InterFund Transfer 5010

Sub‐total

Fund Total ‐                   ‐                   ‐                   ‐                   ‐                  

Public Facilities ‐ 36
NOTES

 2021‐2022 Proposed City Budget Public Facilities,G‐3



Park Development ‐ 38

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000

Equipment Maintenance 1400

Operating Supplies/Expense 1550 805             

Professional Services 2150

Equipment Rental 2200

Property Rental 2250

Liability Insurance 2300

Service from Other Agencies 2350

Sub‐total 805             

CAPITAL OUTLAY:

Buildings 3100

Improve. other than Buildings 3150

Land 3170 ‐  ‐  ‐ 

Equipment 3200

Sub‐total

OTHER FINANCING USES:

Transfer to Capital Projects Fund 5089 ‐  200,000      ‐  200,000      ‐  ‐  moved Prop 68 grant to Leroy Park

Sub‐total ‐  200,000      ‐  200,000      ‐  ‐ 

Fund Total ‐  200,000      805              200,000      ‐  ‐ 

Park Development ‐ 38
NOTES

 2021‐2022 Proposed City Budget Park Development Fund, G‐4



Capital Facilities ‐ 76

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000 ‐                  

Equipment Maintenance 1400 ‐                  

Professional Services 2150 85,694        47,375        7,375          ‐                  

Equipment Rental 2200 ‐                  

Property Rental 2250 ‐                  

Liability Insurance 2300 ‐                  

Service from Other Agencies 2350 ‐                  

Sub‐total ‐                   ‐                   85,694        47,375        7,375          ‐                  

CAPITAL OUTLAY:

Buildings 3100 54,199        190,000      ‐                   ‐                  

Improve. other than Buildings 3150

Land 3170

Equipment 3200 ‐                   150,000      169,339      230,000      124,359      147,000      see prog of projects

Sub‐total ‐                   150,000      223,538      420,000      124,359      147,000     

OTHER FINANCING USES:

Interfund Transfer to Capital Proje 5089 ‐                   270,000      1,000          179,539      1,050          484,537      CIP, see prog of projects

Sub‐total ‐                   270,000      1,000          179,539      1,050          484,537     

Fund Total ‐                   420,000      310,232      646,914      132,784      631,537     

Capital Facilities ‐ 76
NOTES

 2021‐2022 Proposed City Budget Capital Facilities, G‐5



City Hall Equipment ‐ 78

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000

Equipment Maintenance 1400

Professional Services 2150 25,000        Council meeting public access improvements

Equipment Rental 2200

Property Rental 2250

Liability Insurance 2300

Service from Other Agencies 2350

Sub‐total 25,000       

CAPITAL OUTLAY:

Buildings 3100

Improve. other than Buildings 3150

Land 3170

Equipment 3200

Sub‐total

OTHER FINANCING USES:

InterFund Transfer 5010

Sub‐total

Fund Total 25,000       

City Hall Equipment ‐ 78
NOTES

 2021‐2022 Proposed City Budget City Hall, G‐6



TRAFFIC MITIGATION FUND ‐ 87

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000

Equipment Maintenance 1400

Professional Services 2150

Equipment Rental 2200

Property Rental 2250

Liability Insurance 2300

Service from Other Agencies 2350

Sub‐total

CAPITAL OUTLAY:

Buildings 3100

Improve. other than Buildings 3150

Land 3170

Equipment 3200 ‐                   ‐                   ‐                  

Sub‐total

OTHER FINANCING USES:

Interfund Transfer to Capital Proje 5089 60,000        Street Rehab, see CIP

Sub‐total 60,000       

Fund Total 60,000       

Traffic Mitigation ‐ 87
NOTES

 2021‐2022 Proposed City Budget Traffic Mitigation, G‐7



CDBG Miscellaneous ‐ Various

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000

Equipment Maintenance 1400

Professional Services 2150

General Admin 2164 42,939        73,637        207,000       180,000       27,000         

Planning 2165 5,678          32,540        58,000         15,000         43,000         

Leroy Park 2166 45,567        ‐ 

Equipment Rental 2200

Property Rental 2250

Liability Insurance 2300

Service from Other Agencies 2350

Sub‐total 94,184        106,177      265,000       195,000       70,000        

CAPITAL OUTLAY:

Buildings 3100

Improve. other than Buildings 3150

Land 3170

Equipment 3200 ‐  ‐ 

Sub‐total

OTHER FINANCING USES:

Transfer to General Fund 5000 492              8,000           8,000          30,000         30,000         ‐               

Transfer to Capital Improvement f new ‐  1,000,000    351,253      3,850,000    2,050,000    2,000,000    Leroy Park

Sub‐total 492              1,008,000   359,253      3,880,000   2,080,000   2,000,000   

Fund Total 94,676        1,008,000   465,430      4,145,000   2,275,000   2,070,000   

CDBG, Funds 58, 66, 67, 77, 100
NOTES

2021-2022 Proposed City Budget CDBG Misc, G-8



CDBG Miscellaneous ‐ Various

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000

Equipment Maintenance 1400 10,000          Senior Center Mechanical repairs

Professional Services 2150 25,000         190,000       Food Distribution and Microenterprise

General Admin 2164

Planning 2165

Leroy Park 2166

Equipment Rental 2200

Property Rental 2250

Liability Insurance 2300

Service from Other Agencies 2350

Sub‐total ‐  ‐  ‐  25,000         200,000      

CAPITAL OUTLAY:

Buildings 3100

Improve. other than Buildings 3150

Land 3170

Equipment 3200 ‐  ‐  26,791        

Sub‐total 26,791        

OTHER FINANCING USES:

Transfer to General Fund 5000

Transfer to Capital Improvement f new

Sub‐total ‐  ‐  ‐  ‐  ‐  ‐ 

Fund Total ‐  ‐  ‐  ‐  51,791         200,000      

NOTES
CDBG Food Bank and Microenterprise ‐ 105, 106

2021-2022 Proposed City Budget CDBG Food Bank Micro, G-9



LIGHTING FUNDS

LIGHTING DISTRICT ‐ 60 Actual Budget Actual Budget Estimate Budget

REVENUE SUMMARY 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

3145  Tax Increments 23,108        23,000        24,761        23,460        23,460        28,500        Estimated based on growth ra

3605  Interest Income 667              250              605              600              600              300              Laif Interest

3620 Miscellaneous Income ‐               ‐               ‐               ‐               ‐               ‐              
TOTAL REVENUE 23,775        23,250        25,366        24,060        24,060        28,800       

PASADERA LANDSCAPE Actual Budget Actual Budget Estimate Budget

& LIGHTING DISTRICT ‐ 63 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

3145  Tax Increments 74,225        74,500        95,737        95,700        95,700        100,000      Per County estimate

3605  Interest Income ‐               840              800              800              1,100          Laif Interest
TOTAL REVENUE 74,225        74,500        96,577        96,500        96,500        101,100     

LIGHTING/LANDSCAPE ‐ 65 Actual Budget Actual Budget Estimate Budget

REVENUE SUMMARY 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

3145  Tax Increments 118,170      80,000        123,717      81,600        81,600        135,700      Estimated based on growth ra

3605  Interest Income 10,031        4,000          12,597        13,000        13,000        6,500          Laif Interest and interfund loa

3620 Miscellaneous Income ‐               ‐               ‐               ‐               ‐               ‐              

TOTAL REVENUE 128,201      84,000        136,314      94,600        94,600        142,200     

TOTAL LIGHTING FUNDS REVENUE 226,201      181,750      258,257      215,160      215,160      272,100     

2021‐2022 Proposed City Budget Lighting Funds, H‐1



Light. Landscape District ‐ 60 

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

  Salaries ‐ Regular 0100

  Salaries ‐ Part‐time 0125

Salaries ‐ Temporary 0150

Salaries ‐ Overtime 0200

  Retirement ‐ PERS 0250

  FICA/Medicare 0300

  Workers' Compensation 0350

  Medical/Dental/life ins 0400

Other Benefits 0450

Dental Insurance 0560

Vision Insurance 0570
Sub‐total

SUPPLIES & SERVICES:

Utilities 1000 10,395        10,500        8,814           10,710        10,710        10,000        Annualized of current year costs

  Communications 1150 ‐                    ‐                   

  Office Supplies & Postage 1200 ‐                    ‐                   

Advertising & Publication 1250 45                55                115              56                56                100              Annualized of current year costs

Business Ex and Tng 1300 ‐                    ‐                   

  Memberships, dues & sub. 1350 ‐                    ‐                   

  Equipment Maintenance 1400 ‐                    ‐                   

  Vehicle Maintenance 1460 ‐                    ‐                   

Equipment replacement 1500 ‐                    ‐                   

  Operating Supplies & Exp. 1550 122              ‐                   

  Fuel & lubricants 1560 ‐                    ‐                   

  Professional services 2150 7,047           6,700           6,390           6,834           6,834           7,000           Annualized of current year costs

Liability Insurance 2300 433              450              290              459              459              570              Per JPIA estimate

Services from other agencies 2350 ‐                    ‐                   

  Sub‐total 18,041        17,705        15,609        18,059        18,059        17,670       

 

CAPITAL OUTLAY:

Buildings 3100

Improve. Other than Buildings 3150

Land 3170

Equipment 3200

Sub‐total

OTHER FINANCING USES

Transfer to General Fund 5000 3,552           3,867           3,867           2,346           2,266           2,171           Cost Allocation Study

Sub‐total 3,552           3,867           3,867           2,346           2,266           2,171          

Fund Total 21,593        21,572        19,476        20,405        20,325        19,841       

NOTES
Light. & Landscape District ‐ 60

 2021‐2022 Proposed City Budget Lighting Landscaping District, H‐2 



Pasadera Light Lndscp Dist‐63 

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

Salaries ‐ Regular 0100

Salaries ‐ Part‐time 0125

Salaries ‐ Temporary 0150

Salaries ‐ Overtime 0200

Retirement ‐ PERS 0250

FICA/Medicare 0300

Workers' Compensation 0350

Medical/Dental/life ins 0400

Other Benefits 0450

Dental Insurance 0560

Vision Insurance 0570

Sub‐total

SUPPLIES & SERVICES: ‐  ‐ 

Utilities 1000 10,838        ‐  10,838        10,838        10,900        Similar to prior year budget

Communications 1150

Office Supplies & Postage 1200

Advertising & Publication 1250 117              100              Annualized current year costs

Business Ex and Tng 1300

Memberships, dues & sub. 1350

Equipment Maintenance 1400

Vehicle Maintenance 1460

Equipment replacement 1500

Operating Supplies & Exp. 1550

Fuel & lubricants 1560

Homeland Security 1754

Professional services 2150 640              52,632        28,875        666              666              1,000          Similar to prior year budget

Liability Insurance 2300

Services from other agencies 2350

Sub‐total 640              63,470        28,992        11,504        11,504        12,000       

CAPITAL OUTLAY:

Buildings 3100

Improve. Other than Buildings 3150

Land 3170

Equipment 3200

Sub‐total

OTHER FINANCING USES

Transfer to General Fund 5000 1,474         

Sub‐total 1,474         

Fund Total 640              63,470        28,992        11,504        11,504        13,474       

NOTES
Pasadera Light & Lndscp Dist‐63

 2021‐2022 Proposed City Budget Pas Lighting and Landscape, H‐3



Lighting District ‐ 65

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

PERSONNEL SERVICES:

  Salaries ‐ Regular 0100

  Salaries ‐ Part‐time 0125

Salaries ‐ Temporary 0150

Salaries ‐ Overtime 0200

  Retirement ‐ PERS 0250

  FICA/Medicare 0300

  Workers' Compensation 0350

  Medical/Dental/life ins 0400

Other Benefits 0450

Dental Insurance 0560

Vision Insurance 0570
Sub‐total

SUPPLIES & SERVICES:

Utilities 1000 50,423        41,310        44,385        52,460        52,460        50,000        similar to prior year budget

  Communications 1150 ‐                   

  Office Supplies & Postage 1200 ‐                   

Advertising & Publication 1250 45                55                115              60                60                100              annualized current year costs

Business Ex and Tng 1300 ‐                   

  Memberships, dues & sub. 1350 ‐                   

  Equipment Maintenance 1400 ‐                   

  Vehicle Maintenance 1460 ‐                   

Equipment replacement 1500 ‐                   

  Operating Supplies & Exp. 1550 ‐                   

  Fuel & lubricants 1560 ‐                   

Homeland Security 1754 ‐                   

  Professional services 2150 1,173           1,980          

Liability Insurance 2300 1,400           708             

Services from other agencies 2350 ‐                   

  Sub‐total 53,040        41,365        47,188        52,520        52,520        50,100       

 

CAPITAL OUTLAY:

Buildings 3100

Improve. Other than Buildings 3150

Land 3170

Equipment 3200

Sub‐total

OTHER FINANCING USES

Transfer to General Fund 5000 11,436        9,033           9,033           7,752           7,752           6,155          

Sub‐total 11,436        9,033           9,033           7,752           7,752           6,155          

Fund Total 64,476        50,398        56,221        60,272        60,272        56,255       

NOTES
Lighting District ‐ 65

 2021-2022 Proposed City Budget Lighting Dist, H-4



SUCCESSOR AGENCY

Actual Budget Actual Budget Estimate Budget
2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

3145 Property Tax 847,288       610,000       532,382       622,200       622,200       650,000       Similar to prior year budge

3490 Other Government Grants 167,944       150,000       233,433       153,000       153,000       150,000       Similar to prior year budge

3499 Revenue from Other Agencies ‐                   ‐                   ‐                   ‐                  

3605 Interest Income 4,597           500              5,017           510              510              1,500           Laif interest

3610 Rental of Property ‐                   ‐                   ‐                  

3620 Miscellaneous Income ‐               ‐                   ‐                   ‐                  

Total Operating Fund 1,019,829   760,500      770,832      775,710      775,710      801,500     

3490 Other Government Grants ‐                   ‐                   ‐                   ‐                  

3605 Interest Income 14,411         8,000           12,193         8,160           8,160           5,000           Laif interest

3610 Rental of Property ‐                   ‐                   ‐                   ‐                  

Total Bond Refinance Fund 14,411         8,000           12,193         8,160           8,160           5,000          

1,034,241   768,500      783,025      783,870      783,870      806,500     

SUCCESSOR AGENCY REVENUE

SUCCESSOR AGENCY OPERATING ‐ 26

BOND REFINANCE FUND ‐ 91

TOTAL SUCCESSOR AGENCY REVENUE

2021‐2022 Proposed City Budget Successor Agency, I‐1



RDA Bond Refinance ‐ 91

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000

Office Supplies & Postage 1200

Advertising and Pubs 1250

Business Expense and Trng 1300

Memberships, Dues & Subs 1350

Operating Supplies & Exp. 1550

Legal Services 2100

Professional Services 2150

Equipment Rental 2200

Liability Insurance 2300

Services by other Agencies 2350

Royal Theatre ‐ Note Payable 2430

Sub‐total

CAPITAL OUTLAY:

Buildings 3100

Improve. Other than Buildings 3150 650,000      18,305        ‐ 

Loss on Sale 3168

Land 3170

Equipment 3200

Sub‐total ‐                   650,000      18,305       

OTHER FINANCING USES:

Debt Service ‐ Principal 4000

Debt Service ‐ Interest 4100

Transfer General Fund 5000

Transfer to Legion Hall 5011

Sub‐total

Fund Total ‐                   650,000      18,305        ‐                  

RDA Bond Refinance ‐ 91
NOTES

 2021‐2022 Proposed City Budget RDA Bond Refinance, I‐2



Successor Agency, Operating ‐ 26

Actual Budget Actual Budget Estimate Budget

Acct. 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22

SUPPLIES & SERVICES:

Utilities 1000 31,467        14,000        23,393        14,000        14,000        15,000        similar to prior year budget

Office Supplies & Postage 1200 ‐                  

Advertising and Pubs 1250 ‐                  

Business Expense and Trng 1300 33               

Memberships, Dues & Subs 1350 ‐                  

Operating Supplies & Exp. 1550 ‐                  

Fuels and Lubricants 1560 46               

Redevelopment Interest 1755 (8,199)         144,599     

Legal Services 2100 ‐                  

Professional Services 2150 270,690      112,500      158,528      114,750      114,750      130,000      annualized current year costs

Equipment Rental 2200 ‐                  

Property Rental 2250

Liability Insurance 2300 ‐                  

Services by other Agencies 2350 ‐                  

Royal Theatre ‐ Note Payable 2430 ‐                  

Sub‐total 294,037      126,500      326,520      128,750      128,750      145,000     

CAPITAL OUTLAY:

Buildings 3100 ‐                  

Improve. Other than Buildings 3150 ‐                  

Loss on sale 3168 ‐                  

Land 3170 ‐                  

Equipment 3200

Sub‐total ‐                  

OTHER FINANCING USES:

Debt Service ‐ Principal 2250 ‐                  

Debt Service ‐ Interest 4100 143,156      359,000      ‐                   359,000      359,000      360,000     

Cost of Issuance 4103 5,498          ‐                   5,498          ‐                   ‐                   ‐                  

Transfer  to General Fund 5000 125,000      165,000      165,000      165,000      165,000      165,000     

Sub‐total 273,654      524,000      170,498      524,000      524,000      525,000     

Fund Total 567,692      650,500      497,018      652,750      652,750      670,000     

Depreciation 9,900          9,900          14,021        9,900          14,000        14,000       

Total with Depreciation 577,592      660,400      511,039      662,650      666,750      684,000     

Successor Agency Operating ‐ 26
NOTES

 2021‐2022 Proposed City Budget Successor Agency Operating, I-3



FUND BALANCE

Fund Fund Description
Actual Fund Balance 

6/30/20

Estimated Revenue   

2020‐2021

Estimated Expense  

2020‐2021

Estimated Fund 

Balance 6/30/21

Estimated Revenue   

2021‐2022

Estimated Expense  

2021‐2022

Estimated Fund 

Balance 6/30/22

01 General Fund 485,622                                5,324,583              5,562,910  247,295                                6,042,567              5,811,481  478,381                 

57 Alch. & Drug Grant (Gladiators) 4,129                                                      ‐                               ‐  4,129                                                      ‐                               ‐  4,129                      

39 Community Corrections Grant 548                                                         ‐                               ‐  548                                                         ‐                               ‐  548                         

42 Police Safety Fund 92,594                                        16,830                      4,500  104,924                                      53,700                               ‐  158,624                 

40 Fire Safety Fund 68,395                                          8,670                    12,000  65,065                                        12,200                               ‐  77,265                   

Public Safety Special Funds 165,665                                      25,500                    16,500  174,665                                      65,900                               ‐  240,565                 

71 Measure A 795,609                                    491,700                 523,035  764,274                                    535,604              1,177,250  122,628                 

86 SB1 117,423                                    148,700                 150,000  116,123                                    154,111                 139,000  131,234                 

NEW SB1 SRTS ‐                                                               ‐                               ‐  ‐                                                  114,270                 114,270  ‐                               

20 Gas Tax 297,564                                    298,405                    76,719  519,250                                    203,799                 602,150  120,899                 

22 Local Transportation Fund 184,620                                        9,671                               ‐  194,291                                        8,105                      6,800  195,596                 

Streets & Roads 1,395,216                                948,476                 749,754  1,593,938                            1,015,889              2,039,470  570,357                 

10/30 Water Operating Fund 3,865,008                             2,464,300              3,522,408  2,806,900                             2,788,510              3,583,616  2,011,794              

12/32 Wastewater Operating Fund 5,764,626                             2,260,443              2,173,741  5,851,328                             2,766,571              5,827,283  2,790,616              

15 Solid Waste Fund (4,229)                                           5,364                               ‐  1,135                                                      ‐                               ‐  1,135                      

23 Transit Fund 1,148,754                                 425,340                 697,339  876,755                                    976,100                 846,361  1,006,494              

Enterprise Funds 10,774,159                          5,155,447              6,393,488  9,536,118                            6,531,181            10,257,260  5,810,039             

28 Library Fund (33,634)                                       17,450                    15,000  (31,184)                                       15,900                    15,000  (30,284)                  

36 Public Facilities Fund 15,705                                              290                               ‐  15,995                                          9,000                               ‐  24,995                   

38 Park Development Fund 765,879                                        5,320                               ‐  771,199                                      12,170                               ‐  783,369                 

76 Capital Facilities Fund 841,499                                      19,000                 132,784  727,715                                        5,500                 631,537  101,678                 

78 City Hall Equipment Fund 23,951                                          7,180                               ‐  31,131                                          4,440                    25,000  10,571                   

87 Traffic Mitigation Fund 119,884                                      28,418                               ‐  148,302                                      17,589                    60,000  105,891                 

94 Sewer Bond 31,833                                                   ‐                               ‐  31,833                                                   ‐                               ‐  31,833                   

100/58/67 Leroy Park CDBG 35,561                                  1,803,050              2,275,000  (436,389)                               2,491,452              2,070,000  (14,937)                  

105/106 CDBG Food Bank & MicroEnt ‐                                                    50,000                    51,791  (1,791)                                       200,000                 200,000  (1,791)                    

Miscellaneous Funds 1,800,678                            1,930,708              2,474,575  1,256,811                            2,756,051              3,001,537  1,011,325             

60 Lighting & Landscaping District 39,860                                        24,060                    20,325  43,595                                        28,800                    19,841  52,554                   

63 Pasadera Light & Landscape Dist 140,571                                      96,500                    11,504  225,567                                    101,100                    13,474  313,193                 

65 Lighting District 591,103                                      94,600                    60,272  625,431                                    142,200                    56,255  711,376                 

Lighting Districts 771,534                                    215,160                    92,101  894,593                                    272,100                    89,570  1,077,123             

CITY OF GUADALUPE             15,392,874              13,599,874            15,289,328  13,703,420                        16,683,688            21,199,318  9,187,790             

Fund Fund Description
Actual Fund Balance 

6/30/20

Estimated Revenue   

2020‐2021

Estimated Expense  

2020‐2021

Estimated Fund 

Balance 6/30/21

Estimated Revenue   

2021‐2022

Estimated Expense  

2021‐2022

Estimated Fund 

Balance 6/30/22

26 RDA Operating (4,022,165)                               775,710                 662,650  (3,909,105)                               801,500                 684,000  (3,791,605)            

90 RDA Affordable Housing 422,702                                                 ‐                               ‐  422,702                                                 ‐                               ‐  422,702                 

91 RDA Bond Refinance 667,186                                        8,160                               ‐  675,346                                        5,000                               ‐  680,346                 

SUCCESSOR AGENCY             (2,932,276)                   783,870                 662,650  (2,811,056)                               806,500                 684,000  (2,688,556)            

 2021‐2022 Proposed City Budget Fund Balance, J‐1



Attachment 3 

City of Guadalupe 

Proposed Capital Improvement Projects 
(CIP) Budget Draft 

Fiscal Year July 1, 2021 through June 30, 2022



Project 

Numbers

Account 

Numbers
General 

Fund

State AB 

Funding Gas Tax 
Capital Facilities 

Impact Fees Traffic Mitigation LTF SB1 SRTS Measure A SB1 RMRA Other Grants

Stimulus 

Funds IRWM CDBG Water  Sewer 2021‐22 TOTAL

100 Buildings
089‐104 89‐4444‐3044 26,000 37,000 37,000 100,000

089‐105 89‐4444‐3045 130,738 130,738

089‐106 New 90,000 90,000

089‐107 New 70,000 70,000

089‐108 New 145,000 145,000

200 Parks
089‐201 89‐4444‐3051 200,000 1,800,000 2,000,000

089‐203 New Parks Improvements (BBQ, plumbing, play ground, electrical) 45,000 45,000

300 Streets, Sidewalks, Bicycle Facilities
089‐307 89‐4444‐3067 La Guardia and Gularte Lanes Pedestrian Improvements 179,537 179,537

089‐308 New 36,200 596,000 60,000 680,000 139,000 1,511,200

089‐309 New 6,800 35,000 41,800

089‐310 New 114,270 19,000 133,270

089‐311 New 40,000 40,000

400 Water
089‐406 New 295,000 295,000

089‐407 New 200,000 200,000

089‐408 New 50,000 50,000

089‐409 New 450,000 450,000

500 Wastewater
089‐503 89‐4444‐3083 302,821 220,000 522,821

089‐504 89‐4444‐3084 1,000,000 1,000,000

089‐505 89‐4444‐3085 1,600,000 1,600,000

089‐509 New 400,000 400,000

089‐510 New 420,000 420,000

600 Transit
089‐601 New 100,000 60,000 160,000

Transfer to CIP fund 089: 237,938 200,000 596,000 484,537 60,000 6,800 114,270 774,000 139,000 100,000 60,000 302,821 1,800,000 1,032,000 3,677,000 9,584,366

9,584,366        9,584,366          

‐                     

WWTP Equipment (Tractor, Mtnce boat, AIPS vault)

Infrastructure Improvements

Sewer Main Improvements

Grit system replacement

Advanced Metering Infrastructure Phase 1

SCADA Improvements

West Main Waterline

Effluent Irrigation Pump Station Rehabilitation (Construction)

Hwy 1 Lift Station

Street Rehabilitation FY 21/22

Sidewalk repairs

11th Street safe routes to school

Storm Drain Improvements

Elevated Tank Repairs/Evaluate Antenna Revenue

General Plan Update

Public Facilities Master Plan (includes parks and library)

American Legion wood repair

Building improvements (painting, roof repair, locks, utilities)

Leroy Park (Community Center and Site)

PROJECT DESCRIPTIONS

Funding Allocation

City of Guadalupe

Capital Improvement Projects Budget ‐ Fiscal Year 21‐22

Financial Accounting Software



Project Categories FY 2021‐22 General Fund State AB Gas Tax Cap Facilites Traffic Mit LTF SB1 SRTS Measure A SB1 RMRA Stimulus/Other Grants Water Wastewater CDBG

Buildings 535,738           156,738           ‐                        ‐                   305,000     ‐                   ‐                    ‐                    ‐                        ‐                        ‐                                    37,000         37,000              ‐                       

Parks 2,045,000        45,000              200,000           ‐                   ‐                   ‐                   ‐                    ‐                    ‐                        ‐                        ‐                                    ‐                    ‐                        1,800,000       

Streets, Sidewalks, Bicycle Facilities 1,905,807        36,200              ‐                        596,000     179,537     60,000       6,800           114,270      774,000           139,000           ‐                                    ‐                    ‐                        ‐                       

Water 995,000           ‐                        ‐                        ‐                   ‐                   ‐                   ‐                    ‐                    ‐                        ‐                        ‐                                    995,000      ‐                        ‐                       

Wastewater 3,942,821        ‐                        ‐                        ‐                   ‐                   ‐                   ‐                    ‐                    ‐                        ‐                        ‐                                    ‐                    3,942,821        ‐                       

Transit 160,000           ‐                        ‐                        ‐                   ‐                   ‐                   ‐                    ‐                    ‐                        ‐                        160,000                        ‐                    ‐                        ‐                       

Total CIP Expenditures 9,584,366       237,938           200,000           596,000     484,537     60,000       6,800          114,270      774,000           139,000           160,000                        1,032,000   3,979,821       1,800,000      

‐                        ‐                        ‐                        ‐                   ‐                   ‐                   ‐                    ‐                    ‐                        ‐                        ‐                                    ‐                    ‐                        ‐                       

City of Guadalupe
Capital Improvement Projects Budget ‐ Fiscal Year 21‐22

Funding by Category and Funding Source

2021‐22 Fund Allocation

Buildings
6%

Parks
21%

Streets, Sidewalks, Bicycle Facilities
20%

Water
10%

Wastewater
41%

Transit
2%

FY 2021‐22 Projects By Catgegory



Attachment 4 

City of Guadalupe 

Proposed Capital Facilities Fund Program 
of Projects Budget Draft 

Fiscal Year July 1, 2021 through June 30, 2022 



Budget Capital Facilities Fund 76 ‐ People's Self‐Help Housing/Pasadera Impact FY2021‐2022

Project Funds Required Reference to Budget

Public Safety:

Public Safety Equipment Annual Leases 6,000$                    Equipment

Vehicle Special Equipment 34,000$                  Equipment

Vehicle Rotation Safety and Purchase 80,000$                  Equipment

Police Body Camera Replacement Program 27,000$                  Equipment

147,000$              

General Fund:

Termite repair American Legion 70,000$                  Capital Project

City Hall water/sewer repairs 25,000$                  Capital Project

City Hall roof repairs 40,000$                  Capital Project

Biometric locking system 60,000$                  Capital Project

Facilities master plan 90,000$                  Capital Project

Auditorium Stage and Chambers Repairs 20,000$                  Capital Project

305,000$              

Streets:

Pedestrian Improvements 179,537$               Capital Project

179,537$              

631,537$              



Attachment 5 

City of Guadalupe 

Budget Draft Exhibits
Fiscal Year July 1, 2021 through June 30, 2022 



CITY OF GUADALUPE
3 YEAR SALES AND USE TAX BUDGET ESTIMATE

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Industry Group Actuals Projection % Projection % Projection %

Autos & Transportation 19,843 19,755 -0.4% 20,255 2.5% 20,955 3.5%
Building & Construction 96,546 97,008 0.5% 98,908 2.0% 101,908 3.0%
Business & Industry 134,848 160,121 18.7% 159,621 -0.3% 167,621 5.0%
Food & Drugs 39,497 42,884 8.6% 43,084 0.5% 43,984 2.1%
Fuel & Service Stations 61,719 60,503 -2.0% 65,303 7.9% 66,603 2.0%
General Consumer Goods 2,248 2,876 27.9% 2,476 -13.9% 2,476 0.0%
Restaurants & Hotels 15,493 29,062 87.6% 29,262 0.7% 30,162 3.1%
Transfers & Unidentified 762 632 -17.1% 632 0.0% 632 0.0%
State & County Pools 83,261 99,663 19.7% 96,263 -3.4% 101,063 5.0%
Total 454,216 512,502 12.8% 515,802 0.6% 535,402 3.8%
Administration Cost (4,340) (4,198) (4,457) (4,626)
Total 449,876 508,304 13.0% 511,345 0.6% 530,776 3.8%
With Accrual 449,876 508,304 13.0% 511,345 0.6% 530,776 3.8%
Measure X revenues (based on 34.0% of
1% Local Tax) 154,080 164,000 6.4% 175,000 6.7% 182,000 4.0%

*Estimate is on an accrual basis (allocations for sales through June)

Note: HdL’s March 2021 Consensus Forecast was used to develop budget estimates based on local and statewide CY
2020 results, as well as statewide & national economic outlooks. The budget reflects COVID-19 Stay Home Orders
that ended January 25, 2021, assumes non-essential businesses gradually reopening, and a successful widespread
vaccine deployment. 

The county pools allocation is reduced effective 1Q21 due to Amazon business restructuring (annualized estimated
loss of $12,700). This estimate may change depending on the final outcome of the CDTFA/Amazon adjustments. A
CDTFA notice to agencies in February 2021 stated that a 4Q20 future correction may be forthcoming (estimated at
$3,570; this is NOT included in forecast). This will not impact Measure X the new Measure N. 

*FY 2018-19: Actual total was $450,002, and Measure X was $160,145. 
*FY 2019-20: Outcomes contain March – June pandemic influence on year-end actual totals. 
*FY 2020-21: Full Wayfair/AB147 implementation as of 3Q20. 
*FY 2020-21: Round two of tax relief deferral programs to be recovered by end of fiscal year. Forecast includes
adjustments for delayed payments. 

Forecast includes estimates for new Point Sal Restuarant; estimates for new Curation Foods (formerly Apio). 

*Assumes Measure X and Measure N continue at approximately 34% of the Bradley Burns. 
*Measure N commences 4/1/2021, with revenues beginning to flow 6/1/2021. Estimates: 
----FY 2020-21: $56,000 
----FY 2021-22: $686,000 
----FY 2022-23: $712,800
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Lorena Zarate

From: Howard Longballa <hlongballa@hdlcompanies.com>
Sent: Saturday, February 13, 2021 11:24 AM
To: Todd Bodem; Lorena Zarate
Subject: HdL - New Measure N Estimate

Using your 3Q20 actual receipts and our latest Consensus Forecast projections, I conservatively estimate that new 
Measure N will generate $150,000 for the last quarter of Fiscal Year 20‐21 (April to June 2021) and $625,000 for Fiscal 
Year 2021‐22.  These numbers are in addition to your existing Measure X revenues which I conservatively estimate at 
$150,000 for Fiscal Year 2020‐21 and $156,000 for Fiscal Year 2021‐22.   
 
Fortunately since Measure X has been in existence for several years, and businesses are used to reporting, there 
hopefully should be no lag in collecting the new additional Measure N. 



Fund 0640 ‐ City of Guadalupe Property Tax Revenue Projection

Fund LI Acct LI Acct Title

 2019‐20 

Actual 

 2020‐2021 

Est. Actual 

Factor Per 

County

 2021‐2022 

Projection 

0640 3010 Property Tax Current Secured 268,532.99     330,351.00     8% 356,779.08    

0640 3011 Property Tax Unitary 9,301.53          9,695.00          2% 9,888.90         

0640 3013 Property Tax In‐Lieu of VLF 747,538.00     838,402.00     8% 905,474.16    

0640 3015 PT PY Corr/Escapes Secured 145.08             2,000.00          2% 2,040.00         

0640 3020 Property Tax Current Unsecured (5,414.88)        (4,000.00)        8% (4,320.00)       

0640 3023 PT PY Corr/Escapes Unsecured 336.08             157.00             2% 160.14            

0640 3028 RDA Pass Through Payments 29,095.90       34,989.80       2% 35,689.60      

0640 3029 PRDA RPTTF Resid Distributions 216,295.98     233,237.64     2% 237,902.39    

0640 3040 Property Tax Prior Secured 20.50                3,032.12          2% 3,092.76         

0640 3050 Property Tax Prior Unsecured 2,188.52          (6,000.00)        2% (6,120.00)       

0640 3054 Supplemental Pty Tax Current 4,717.50          7,000.00          2% 7,140.00         

0640 3056 Supplemental Pty Tax Prior 27.72                (10.00)              2% (10.20)             

0640 3057 PT 506 Int, 480 CIOS/CIC Pen 57.61                22.00                0% 22.00               

0640 3380 Interest Income 1,389.78          480.00             0% 480.00            

0640 4160 State Aid Disaster ‐                    ‐                    0% ‐                   

0640 4220 Homeowners Property Tax Relief 2,511.80          2,752.88          2% 2,807.94         

0640 4690 Payments in Lieu of Taxes 1,304.57          1,300.00          2% 1,326.00         

0640 4877 Other Special Assessments 95,680.67       100,000.00     0% 100,000.00     *Not general fund, related to Pas L&L District

0640 7546 Administrative Expense (4,493.00)        (4,420.00)        0% (4,420.00)       

1,369,236.35  1,548,989.44  1,647,932.77 

(100,000.00)    Less: Pas L&L Dist Revenue

1,547,932.77  General Fund Revenue
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City of Guadalupe
California JPIA Contribution Summary
Report Date: 3/1/2021

Liability
Annual Contribution 208,547$       199,012$       (9,535)$          -4.6%
Retrospective Adjustment (3,193)            pending

Payment Plan Principal -                 pending

Payment Plan Fee -                 pending

Subtotal 205,354         199,012         (6,342)            

Workers' Compensation
Annual Contribution 217,973         261,568         43,595           20.0%
Retrospective Adjustment (10,480)          pending

Payment Plan Principal 48,939           pending

Payment Plan Fee 2,052             pending

Subtotal 258,484         261,568         3,084             

Property
All-Risk 23,763           27,327           3,564             15.0%
Earthquake -                 -                 -                 0.0%
Other Vehicles 4,621             4,852             231                5.0%
Emergency Vehicles 1,257             1,320             63                  5.0%
Mechanical Breakdown 815                839                24                  3.0%
California JPIA Admin Fee 1,099             1,110             11                  1.0%
Mid Year TIV Changes -                 -                 -                 0.0%
Subtotal 31,555           35,449           3,894             12.3%

Miscellaneous
Crime (premium paid to Alliant) 1,047             1,057             10                  1.0%
Pollution Legal Liability -                 -                 -                 0.0%
Underground Storage Tanks -                 -                 -                 0.0%
Subtotal 1,047             1,057             10                  1.0%

Retrospective adjustments for 2021-22 are not yet available.

~ Estimated ~

2021-22 Change %2020-21
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Gen Gov 
Based on Oper Budget 20‐21 47.46%

Oper % of  94,453
Gen Fund Budget Total Liability
01 4145 2300 Bldg Maint 164,845 4.89% 4,616
01 4300 2300 Parks 180,672 5.36% 5,059

Sub total Gen Fund 9,674

Streets
71 4454 2300 Measure A 338,998 10.05% 9,492

Lighting/Landscape
60 4490 2300 Guad Assmt Dist 20,405 0.60% 571
65 4485 2300 Guad Light Dist 0 0.00% 0

Sub total Lighting 571
Enterprise

10 4420 2300 Water  1,674,758 49.65% 46,892
12 4425 2300 Sewer 993,767 29.46% 27,825

Sub total Enterprise 74,716

Total Gen Government 3,373,445 100.00% 94,453

Pub Safety
Based on Oper Budget for FY 20‐21 52.54%

Oper % of  104,559
Safety‐Gen Fund Budget Total Liability
01 4200 2300  Police 2,203,717 69.38% 72,545
01 4220 2300 Fire 972,480 30.62% 32,014

Total Public Safety 3,176,197 100.00% 104,559

Total 20‐21 Liability Premium 199,012

Gen Gov & Police Share per Liab Prgrm pg 12 A/P Distribution

General Gov 98,635 47.4611% 01 1014 114,233
Police 109,188 52.5389% 71 1014 9,492

Total 207,823 60 1014 571
65 1014 0
10 1014 46,892
12 1014 27,825
Total 199,012

Public Safety

City of Guadalupe
Liability Premium Allocation

$199,012
Fiscal Year 21‐22 Estimate

General Government

N:\2021‐2022 Budget\general fund workpapers\Gen Liab & WC Allocation 20‐21 LZ for estimate for 21‐22

4/9/2021



Gen Gov
Based on Budgeted P/R for FY 20‐21 40.44%

Budgeted % of  105,781
Gen Fund Payroll Payroll W/C
01 4100 0350 Council 12,158 0.60% 636
01 4105 0350 Admin 446,919 22.09% 23,372
01 4120 0350 Finance 467,736 23.12% 24,460
01 4145 0350 Bldg Maint 32,108 1.59% 1,679
01 4300 0350 Parks 61,807 3.06% 3,232
01 4405 0350 Bldg Permits 86,727 4.29% 4,535

Sub total Gen Fund 57,914
Safety

57 4213 0350 Drug/Alcohol 0 0.00% 0

Streets
71 4454 0350 Meas A 228,799 11.31% 11,965

Enterprise
10 2253 Water  341,298 16.87% 17,848
12 2253 Sewer 345,213 17.07% 18,053

Sub total Enterprise 35,901

Total Gen Government 2,022,765 100.00% 105,781

0 Pub Safety

0 59.56%
Budgeted % of  155,787

Safety‐Gen Fund Payroll Payroll W/C

01 4200 0350 Police 1,964,920 69.49% 108,251

01 4220 0350 Fire 862,860 30.51% 47,536

Total Public Safety 2,827,780 100.00% 155,787

Total 20‐21 W/C Premium 261,568

Gen Gov & Police Share per Liab Prgrm pg 12 A/P Distribution

General Gov 92,588 40.4410% 01 1014 213,702

Police 136,358 59.5590% 57 1014 0

Total 228,946 71 1014 11,965

10 1014 17,848

12 1014 18,053

Total 261,568

City of Guadalupe
Workers Comp Premium Allocation

$261,568
Fiscal Year 21‐22 Estimate

Public Safety

N:\2021‐2022 Budget\general fund workpapers\Gen Liab & WC Allocation 20‐21 LZ for estimate for 21‐22

4/9/2021



Admin Dept
Base

Current Next Hrly rate Regular Total  Employer  Employer Employer Employer Total Remaining 

ID Employee Union Step Increase at 7/1 total Hrs Cost OT Bilgl Def Comp Gross Payroll Taxes PERS Med/Den/Vis Ins Total Benefits Costs

BOD01 Todd Bodem N/A Contract N/A 66.106 2080 137,500.48     ‐                 ‐                 ‐                 137,500.48  10,473.39         10,436.29   19,640.48                 40,550.15           178,050.63   0.433224115

MER01 Juana Escobar SEIU 205/E 4/20/2024 39.134 2080 81,398.73       ‐                 3,250.00       ‐                 84,648.73     6,430.23            12,172.49   19,667.65                 38,270.36           122,919.09   0.299080741

GER01 Emiko Gerber N/A E 3/1/2023 37.694 2080 78,403.02       ‐                 ‐                 78,403.02     5,952.43            5,950.79     19,713.69                 31,616.92           110,019.94   0.267695144
City Clerk N/A N/A N/A 1,800.00          1,800.00       137.70               0 0 137.70                1,937.70      

299,102.23     ‐                3,250.00      ‐                302,352.23  22,993.75         28,559.56  59,021.82                 110,575.13        412,927.36  

Estimated Costs Unfunded Liab Total Life 483.91                      

Reg 01‐4105‐0100 300,552.23       300,552.23              Vision 672.67                      
Part Time 01‐4105‐0125 1,800.00            1,800.00                  Dental  4,669.24                  
temp 01‐4105‐0150 ‐                      ‐                            Med 53,196.00                
OT 01‐4105‐0200 ‐                      ‐                            59,021.82                
Retirement 01‐4105‐0250 28,559.56          23,611.98        52,171.54               
Taxes 01‐4105‐0300 22,993.75          22,993.75               
workers com 01‐4105‐0350 23,372.00          23,372.00               
Insurance 01‐4105‐0400 53,679.91          53,679.91               
Dental 01‐4105‐0560 4,669.24            4,669.24                 
Vision 01‐4105‐0570 672.67               672.67                     

436,299.36       459,911.34             

23,372.00         

292,332.01      2,977,455.71 
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Finance Dept
Base

Current Next Hrly rate Annual  Regular Total  Employer  Employer Employer Employer Total
ID Employee Union Step Increase at 7/1 Hours Cost OT Bilgl Def Comp Gross Payroll Taxes PERS Med/Den/Vis Ins Total Benefits Costs

ZAR01 Lorena Zarate N/A N/A 11/1/2021 46.913 2080 100,832.45   ‐                ‐               ‐                  100,832.45  7,698.72           7,653.18     18,558.54                  33,910.44          134,742.89   0.296743
PER01 Angie Pereyra SEIU 205/L2 45.303 2080 94,229.64     1,835.60      3,250.00     ‐                  99,315.24     7,552.22           13,360.95   19,667.65                  40,580.81          139,896.06   0.308092
RIV01 Isaias Rivas SEIU 181/E 1/1/2022 30.821 2080 65,711.31     ‐                3,250.00     ‐                  68,961.31     5,230.14           5,234.16     19,648.49                  30,112.79          99,074.10     0.21819
FAB01 Veronica FabianSEIU 181/B 1/1/2022 26.625 2080 56,764.59     ‐                3,250.00     ‐                  60,014.59     4,576.15           8,225.84     7,543.25                    20,345.24          80,359.82     0.176976

317,537.98   1,835.60      9,750.00     ‐                  329,123.58  25,057.23         34,474.13   65,417.92                 124,949.28        454,072.87  

Estimated Costs Unfunded Liab Total Life 665.81                      

Reg 01‐4120‐0100 327,287.98        327,287.98             Vision 618.90                      

temp 01‐4120‐0150 ‐                      ‐                            Dental  4,117.26                   

OT 01‐4120‐0200 1,835.60            1,835.60                  Med 60,015.96                 

Retirement 01‐4120‐0250 34,474.13          43,307.68       77,781.81                65,417.92                 

Taxes 01‐4120‐0300 25,057.23          25,057.23               

workers com 01‐4120‐0350 24,460.00          24,460.00               

Insurance 01‐4120‐0400 60,681.76          60,681.76               

Dental 01‐4120‐0560 4,117.26            4,117.26                 

Vision 01‐4120‐0570 618.90                618.90                     

478,532.87        521,840.55            

24,460.00         



Building Maint Dept
Base

Current Next Hrly rate Annual  Regular Total  Employer  Employer Employer Employer Total
ID Employee Union Step Increase at 7/1 Hours Cost OT Bilgl Def Comp Gross Payroll Taxes PERS Med/Den/Vis Ins Total Benefits Costs

SWE01 Shannon Sweeney N/A N/A max 64.548 2080 134,259.01   ‐               ‐                   ‐            134,259.01  9,707.25            19,333.30   24,411.82                  53,452.37           187,711.38  
unfilled supervisor SEIU 32.500 2080 67,600.00      ‐               1,560.00         ‐            69,160.00     4,671.61            5,249.24     19,979.10                  29,899.96           99,059.96    
GUT01 Rudy Gutierrez SEIU 151/D 6/18/2021 22.863 2080 47,555.46      ‐               1,560.00         ‐            49,115.46     3,469.19            3,727.86     11,186.32                  18,383.37           67,498.83    
unfilled street worker 21.774 2080 45,290.92      ‐               1,560.00         ‐            46,850.92     3,295.95            3,555.98     11,186.32                  18,038.25           64,889.17    

294,705.39   ‐               4,680.00         ‐            299,385.39  21,144.00          31,866.39   66,763.55                  119,773.95         419,159.34  

Estimated Costs Unfunded Liab Total Life 696.12                       

Reg 01‐4145‐0100 19,767.59          19,767.59                Vision 479.91                       

Reg 01‐4300‐0100 19,767.59          19,767.59                Dental  4,448.73                   

Reg 71‐4454‐0100 137,798.81       137,798.81              Med 61,138.79                 

Reg 10‐4420‐0100 61,025.70          61,025.70                66,763.55                 

Reg 12‐4425‐0100 61,025.70          61,025.70                Med Life Dental Vision

Retirement 01‐4145‐0250 1,957.51            1,943.57          3,901.08                   Shannon 22,345.75   285.428 1556.412 224.224 24,411.82 

Retirement 01‐4300‐0250 1,957.51            1,957.51                   Mike 18,773.04   155.012 965.822 85.228 19,979.10 

Retirement 71‐4454‐0250 13,201.84          11,728.97        24,930.81                Rudy 10,010.00   127.842 963.248 85.228 11,186.32 

Retirement 10‐4420‐0250 7,374.76            7,374.76                   Josue 10,010.00   127.842 963.248 85.228 11,186.32 

Retirement 12‐4425‐0250 7,374.76            7,374.76                   66,763.55 

Taxes 01‐4145‐0300 1,395.46            1,395.46                  

Taxes 01‐4300‐0300 1,395.46            1,395.46                  

Taxes 71‐4454‐0300 9,725.77            9,725.77                  

Taxes 10‐4420‐0300 4,313.66            4,313.66                  

Taxes 12‐4425‐0300 4,313.66            4,313.66                  

Workers Com01‐4145‐0350 1,679.00            1,679.00                  

Workers Com01‐4300‐0350 3,232.00            3,232.00                  

Workers Com71‐4454‐0350 11,965.00          11,965.00               

Workers Com10‐4420‐0350 17,848.00          17,848.00               

Workers Com12‐4425‐0350 18,053.00          18,053.00               

Insurance 01‐4145‐0400 4,105.53            4,105.53                  

Insurance 01‐4300‐0400 4,105.53            4,105.53                  

Insurance 71‐4454‐0400 28,688.32          28,688.32               

Insurance 10‐4420‐0400 12,467.77          12,467.77               

Insurance 12‐4425‐0400 12,467.77          12,467.77               

Dental 01‐4145‐0560 318.76                318.76                     

Dental 01‐4300‐0560 318.76                318.76                     

Dental 71‐4454‐0560 2,297.87            2,297.87                  

Dental 10‐4420‐0560 756.67                756.67                     

Dental 12‐4425‐0560 756.67                756.67                     

Vision 01‐4145‐0570 32.52                  32.52                        

Vision 01‐4300‐0570 32.52                  32.52                        

Vision 71‐4454‐0570 229.20                229.20                     

Vision 10‐4420‐0570 92.84                  92.84                        

Vision 12‐4425‐0570 92.84                  92.84                        

471,936.34       485,608.88             

52,777.00         

Bldg Maint 01‐4145 31,199.94         

Parks 01‐4300 30,809.37         

Meas A 71‐4454 215,635.77      

Water 10‐4420 103,879.40      

Wstwater 12‐4425 104,084.40      

485,608.88      

‐                     



Police Dept

Base 0100 0100 0545 0450 0100 0100
Current Next Hrly rate Annual  Regular Total  Employer  Employer Employer Employer Employer Employer Total

ID Employee Union Step Increase at 7/1 Hours Cost OT Bilgl Def Comp Uniform Holiday POST/EDU Gross Payroll Taxes PERS med/life Den Vis Total Benefits Costs

CA01 Michael Cash N/A N/A 10/9/2021 62.179 2080 132,242.30      ‐                  ‐               ‐               1,196.00     ‐               ‐                133,438.30      9,561.57           14,718.57     18,906.32     963.53        136.14        44,286.12          177,724.42     

BRI01 Norma Bribiesca POA 171/D 1/1/2022 33.827 2080 72,119.72         ‐                  3,250.00     12,675.00   1,398.00     ‐               5,048.38       94,491.10         7,183.17           6,103.73       155.01           1,556.41     224.22        15,222.55          109,713.65     
‐                     ‐                      ‐                    

IWA02 Steve Iwasko POA 182/F 3/1/2021 40.076 2080 83,358.21         10,961.25      ‐               2,315.56      1,398.00     5,762.14     7,129.63       110,924.79      8,485.75           17,325.00     11,335.32     502.22        85.23           37,733.51          148,658.30     

JAI01 Miguel Jaimes POA 182/new A 12/1/2021 31.402 2080 67,220.38         11,220.29      3,250.00     ‐               1,398.00     4,636.48     2,155.71       89,880.86         6,544.13           8,599.32       14,097.51     1,556.41     85.23           30,882.61          120,763.47     
JON01 Zach Jones SEIU 218/A 12/1/2021 36.209 2080 78,064.19         ‐                  3,250.00     81,314.19         6,180.85           8,846.98       17,732.00     1,556.41     ‐               34,316.24          115,630.43     

LEN01 Cian Lenehen POA 182/C 1/1/2022 34.620 2080 73,810.61         17,667.41      ‐               12,135.50   1,398.00     5,092.59     2,600.00       112,704.10      8,621.86           9,071.31       127.84           1,556.41     224.22        19,601.65          132,305.75     

LIM02 Carlos Limon POA 202/F max 45.981 2080 95,640.59         64,990.69      3,250.00     ‐               1,398.00     6,611.16     8,180.14       180,070.58      13,372.56         20,462.74     14,078.35     1,556.41     224.22        49,694.29          229,764.86     

MED01 Frank Medina POA 202/D 4/1/2022 41.706 2080 87,832.27         4,302.96        3,250.00     468.52         1,398.00     6,065.64     7,511.83       110,829.22      8,463.45           18,838.75     13,582.14     502.22        85.23           41,471.79          152,301.00     

MEN01 Joana Mendosa POA 159/D 1/1/2022 31.369 2080 66,877.96         ‐                  3,250.00     ‐               1,398.00     ‐                71,525.96         5,136.44           5,322.71       14,051.18     1,556.41     224.22        26,290.97          97,816.93        
MER02 Josue Meraz SEIU 1/1/2022 27.185 2080 57,957.48         ‐                  1,560.00     ‐               699.00        ‐               ‐                60,216.48         4,579.76           8,332.45       17,867.85     965.82        85.23           31,831.11          92,047.59        

MIL03 Heath Miller POA 182/C 9/1/2021 34.620 2080 75,010.78         20,088.37      ‐               ‐               1,398.00     5,188.31     5,807.96       107,493.42      7,887.95           9,572.59       14,097.51     1,556.41     224.22        33,338.68          140,832.11     

NEG01 Maria Negranti POA 182/D 7/1/2021 36.351 2080 75,610.87         22,790.17      3,250.00     ‐               1,398.00     5,226.60     2,425.12       110,700.76      8,207.74           9,628.85       14,097.51     1,556.41     136.14        33,626.66          144,327.42     

ORO01 Chris Orozco POA 182/New B 8/1/2021 32.971 2080 71,723.63         10,219.08      3,250.00     6,296.94      1,398.00     4,959.42     ‐                97,847.07         7,485.30           8,896.55       6,955.81       502.22        85.23           23,925.10          121,772.17     

RUI03 Edwin Ruiz POA 182/New a 1/1/2022 31.402 2080 66,948.23         15,200.08      3,250.00     468.52         1,398.00     4,619.11     2,600.00       94,483.95         7,213.03           8,616.55       13,562.98     502.22        85.23           29,980.01          124,463.95     
RUI01 Omar Ruiz POA 182/New B 3/1/2022 32.971 2080 69,723.37         22,559.71      3,250.00     2,493.40      1,398.00     4,813.55     5,581.48       109,819.51      8,386.21           9,278.90       11,338.18     502.22        85.23           29,590.74          139,410.24     

‐                     ‐                      ‐                    

new Amalia Silva POA 182/A 5/1/2022 31.402 2080 65,859.64         ‐                  3,250.00     1,398.00     4,549.65     75,057.30         5,410.13           8,198.28       14,097.51     1,556.41     85.23           29,347.56          104,404.86     

‐                     ‐                      ‐                    

1,240,000.23   200,000.00   37,310.00   36,853.44   20,069.00  57,524.64   49,040.25    1,640,797.57   122,719.91       171,813.28   196,083.03   18,448.14  2,075.22     511,139.58        2,151,937.15  

Estimated Costs Unfunded Liab Total SRO 50% Funded Net Total Originally Savings

Reg 01‐4200‐0100 1,350,814.55      1,350,814.55                   (43,256.30)          1,307,558.26  1,317,021.47   (9,463.21)      

Part time 01‐4200‐0125 ‐                       ‐                                    ‐                   ‐                     ‐                 

Temp 01‐4200‐0150 ‐                       ‐                                    ‐                   15,325.83         (15,325.83)   

Overtime 01‐4200‐0200 200,000.00         200,000.00                      200,000.00     237,132.94      (37,132.94)   

Retirement 01‐4200‐0250 168,133.64         89,368.84       257,502.48                      (4,814.43)            252,688.05     253,717.65      (1,029.60)      

Taxes 01‐4200‐0300 120,329.52         120,329.52                      (4,103.87)            116,225.65     120,800.83      (4,575.18)      

Workers Com01‐4200‐0350 108,251.00         108,251.00                      (6,600.77)            101,650.23     101,779.60      (129.37)         

Insurance 01‐4200‐0400 191,356.45         191,356.45                      (7,048.76)            184,307.70     184,307.70      (0.00)             

Benefits 01‐4200‐0450 20,069.00           20,069.00                        (699.00)               19,370.00       19,370.00         ‐                 

Def Comp 01‐4200‐0545 36,853.44           36,853.44                        36,853.44       36,853.44         ‐                 

Dental 01‐4200‐0560 18,207.26           18,207.26                        (778.21)               17,429.05       17,429.05         0.00               

Vision 01‐4200‐0570 2,041.18              2,041.18                           (68.07)                  1,973.11         1,973.11           0.00               

Total 2,216,056.05      2,305,424.89                   (67,369.39)          2,238,055.50  2,305,711.62   (67,656.12)   

Diff 64,118.89          

diff is chief's 25% to fire 44,132.11          

108,251.00        



Fire Dept
Base 0100 0100 0545 0450 0100 0100

Current Next Hrly rate Annual  Regular Total  Employer  Employer Employer Employer Employer Employer Total
ID Employee Union Step Increase at 7/1 Hours Cost OT Bilgl Def Comp Uniform Holiday Incentives Gross Payroll Taxes PERS med/life Den Vis Total Benefits Costs

CA01 Michael Cash N/A N/A 10/9/2021 62.179 2080 132,242.30       ‐                 ‐               ‐                1,196.00   ‐               ‐                 133,438.30       9,561.57            14,718.57     18,906.32     963.53        136.14         44,286.12           177,724.42      

GAR03 Fernando Garcia IAFF 184/L2 33.256 2756 91,653.54         15,000.00     3,250.00     ‐                950.00      7,263.11     7,556.67       125,673.31       9,050.47            19,750.20     22,484.46     1,556.41     224.22         53,065.77           178,739.08      
GAR07 Issac Garcia IAFF 171/B 9/1/2021 22.895 2756 65,727.73         15,000.00     3,250.00     6,500.00      950.00      5,211.82     3,837.58       100,477.13       7,686.50            8,684.42        155.01           ‐               ‐               16,525.93           117,003.06      
MAC01 Ryan Mack IAFF 184/D 6/1/2021 30.164 2756 83,133.09         15,000.00     ‐               ‐                950.00      6,587.90     11,674.89     117,345.88       8,961.97            11,285.36     11,311.01     502.22        85.23           32,145.79           149,491.67      
NUN01 Jacob Nuno IAFF 171/A 5/1/2021 22.895 2756 63,099.31         15,000.00     3,250.00     ‐                950.00      5,000.32     6,323.99       93,623.62         7,147.22            8,645.07        16,084.64     502.22        85.23           32,464.38           126,087.99      
REY04 Lupe Reyes IAFF 171/B 9/1/2021 22.895 2756 65,727.73         15,000.00     3,250.00     ‐                950.00      5,211.82     5,611.07       95,750.62         7,324.92            8,881.81        13,554.68     ‐               ‐               29,761.41           125,512.03      
SCH02 Pat Schmitz IAFF 184/L1 7/1/2022 31.673 2756 87,290.79         15,000.00     3,250.00     ‐                950.00      6,917.38     7,368.33       120,776.50       9,224.41            18,868.77     13,535.81     502.22        85.23           42,216.44           162,992.93      

588,874.47       90,000.00     16,250.00   6,500.00      6,896.00   36,192.36   42,372.52     787,085.35       58,957.07         90,834.20     96,031.94     4,026.59     616.04         250,465.84        1,037,551.19  

Estimated Costs Unfunded Liab Total

Reg 01‐4220‐0100 584,507.63      584,507.63                      

part time 01‐4220‐0125 ‐                     ‐                                     

temp 01‐4220‐0150 ‐                     ‐                                     

overtime 01‐4220‐0200 90,000.00        90,000.00                        

Retirement 01‐4220‐0250 79,795.27        47,242.57        127,037.84                      

Taxes 01‐4220‐0300 51,785.89        51,785.89                        

workers comp01‐4220‐0350 47,536.00        47,536.00                        

Insurance 01‐4220‐0400 81,852.20        81,852.20                        

Benefits 01‐4220‐0450 5,700.00           5,700.00                           

Def Comp 01‐4220‐0545 6,500.00           6,500.00                           

Dental 01‐4220‐0560 3,303.94           3,303.94                           

Vision 01‐4220‐0570 513.94              513.94                              

Total 951,494.88      998,737.45                      

Diff (86,056.32)      

diff is chief's 75% to PD 133,592.32     

47,536.00       

0.00                  



Parks & Rec
Base 0125 0100 0545 0450 0100 0100

Current Next Hrly rate Annual  Regular Total  Employer  Employer Employer Employer Employer Employer Total
ID Employee Union Step Increase at 7/1 Hours Cost Bilgl Def Comp Uniform Holiday POST/EDU Gross Payroll Taxes PERS med/life Den Vis Total Benefits Costs

GUZ01 Charlie Guzman SEIU 153/A 20.098 1040 20,902.19         ‐               4,225.00     ‐            ‐               ‐                25,127.19         1,899.65           2,926.31        88.37             418.70        69.50          5,402.53            30,529.72        

‐                    ‐                      ‐                   

20,902.19         ‐               4,225.00     ‐            ‐               ‐                25,127.19         1,899.65           2,926.31        88.37             418.70        69.50          5,402.53            30,529.72        

Estimated Costs Unfunded Liab Total

Reg 01‐4300‐0100 19,767.59          19,767.59                        

Part 01‐4300‐0125 20,902.19          20,902.19                        

Retirement 01‐4300‐0250 4,883.82            7,890.15            12,773.97                        

Taxes 01‐4300‐0300 3,295.11            3,295.11                          

workerscomp01‐4300‐0350 3,232.00            3,232.00                          

Insurance 01‐4300‐0400 4,193.90            4,193.90                          

Def Comp 01‐4300‐0545 4,225.00            4,225.00                          

Dental 01‐4300‐0560 737.47               737.47                              

Vision 01‐4300‐0570 102.02               102.02                              

Total 61,339.09          69,229.24                        

Diff 30,809.37         

‐                    



Permit Dept
Base 0100 0100 0545 0450 0100 0100

Current Next Hrly rate Annual  Regular Total  Employer  Employer Employer Employer Employer Employer Total
ID Employee Union Step Increase at 7/1 Hours Cost Bilgl Def Comp Uniform Holiday POST/EDU Gross Payroll Taxes PERS med/life Den Vis Total Benefits Costs

SAU01 Alice Saucedo SEIU 181/L2 max 33.981 2080 70,680.40         ‐               2,900.04     ‐            ‐               ‐                73,580.44         5,613.94           9,895.26       6,955.81       502.22        85.23          23,052.44          96,632.88        

70,680.40         ‐               2,900.04     ‐            ‐               ‐                73,580.44         5,613.94           9,895.26       6,955.81       502.22        85.23          23,052.44          96,632.88        

Estimated CostsUnfunded Liab Total

Reg 01‐4405‐0100 70,680.40        70,680.40                        

Retirement 01‐4405‐0250 9,895.26          20,108.24       30,003.50                        

Taxes 01‐4405‐0300 5,613.94          5,613.94                          

workers com 01‐4405‐0350 4,535.00          4,535.00                          

Insurance 01‐4405‐0400 6,955.81          6,955.81                          

Benefits 01‐4405‐0450 ‐                    ‐                                    

Def Comp 01‐4405‐0545 2,900.04          2,900.04                          

Dental 01‐4405‐0560 502.22             502.22                              

Vision 01‐4405‐0570 85.23                85.23                                

Total 101,167.88      121,276.12                     

Diff 4,535.00         



Water Dept
Base

Current Next Hrly rate Annual  Regular pager Total  Employer  Employer Employer Employer Employer Employer Total
ID Employee Union Step Increase at 7/1 Hours Cost OT Bilgl other ben Gross Payroll Taxes PERS med/life Den Vis Total Benefits Costs

SAG01 Jose Sagisi SEIU 162A/C 10/1/2021 24.038 2080 51,872.97     6,320.95    ‐             6,000.00    64,193.92     4,865.44            3,937.16     17,887.01                 1,556.41             224.22        28,470.24     92,664.16    

VID01 Jaime Vidales SEIU 205A/D 4/1/2023 40.253 2080 83,726.66     9,971.55    3,250.00   6,000.00    102,948.21   7,830.14            12,176.73   17,887.01                 1,556.41             224.22        39,674.52     142,622.72  

135,599.62   ######## 3,250.00   12,000.00  167,142.12  12,695.57         16,113.89  35,774.02                 3,112.82             448.45        68,144.76     235,286.88  

Estimated Costs Unfunded Liab Total

Reg 10‐4420‐0100 199,875.33       199,875.33                 

temp 10‐4420‐0150 ‐                     ‐                               

OT 10‐4420‐0150 16,292.50         16,292.50                   

Retirement 10‐4420‐0250 23,488.65         35,387.83        58,876.48                   

Taxes 10‐4420‐0300 17,009.23         17,009.23                   

workers comp10‐4420‐0350 17,848.00         17,848.00                   

Insurance 10‐4420‐0400 48,241.79         48,241.79                   

other ben 10‐4420‐0450 12,000.00         12,000.00                   

Dental 10‐4420‐0560 3,869.49           3,869.49                     

Vision 10‐4420‐0570 541.28               541.28                        

339,166.28       374,554.11                 

103,879.40      
‐                    



Wastewater Dept
Base

Current Next Hrly rate Annual  Regular pager Total  Employer  Employer Employer Employer Employer Employer Total
ID Employee Union Step Increase at 7/1 Hours Cost OT Bilgl other ben Gross Payroll Taxes PERS med/life Den Vis Total Benefits Costs

GUT02 Estanislao Gutierrez SEIU 188/C 1/1/2022 29.971 2080 63,897.58     11,081.35   ‐            6,000.00    80,978.92    6,166.71           4,849.83     13,792.06                965.82                139.00        25,913.42     106,892.34  
MIK01 David Miklas SEIU 205A/A 7/1/2021 34.007 2080 70,734.69     9,655.73      ‐            6,000.00    86,390.42    5,602.28           5,368.76     22,492.47                1,556.41            224.22        35,244.15     121,634.57  

134,632.27   20,737.08   ‐            12,000.00  167,369.34  11,768.99         10,218.59  36,284.53                2,522.23            363.22        61,157.56     228,526.91  

remaining costunfunded liabTotal

Reg 12‐4425‐0100 195,657.97    195,657.97                 

OT 12‐4425‐0200 20,737.08      20,737.08                   

Retirement 12‐4425‐0250 17,593.35      11,742.18    29,335.53                   

Taxes 12‐4425‐0300 16,082.65      16,082.65                   

workerscomp12‐4425‐0350 18,053.00      18,053.00                   

Insurance 12‐4425‐0400 48,752.30      48,752.30                   

other ben 12‐4425‐0450 12,000.00      12,000.00                   

Dental 12‐4425‐0560 3,278.90        3,278.90                     

Vision 12‐4425‐0570 456.06            456.06                        

332,611.31    344,353.49                 

104,084.40   

‐                  
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Base Pay Allocation Dept

Name Department % Amt as of % 170,674.00 Alloc

Alloc ESTIMATE ANNUAL

01 4300 Parks & Rec

PARKS & REC POSITION 01 4300 0250 20,902.19       3.48% 5,946.57

01 4120 ‐ Finance

PEREYRA‐LEON, ANGELITA 01 4120 0250 94,229.64 15.71% 26,807.88

VERONICA FABIAN 01 4120 0250 56,764.59 9.46% 16,149.25 42,957.14

Parks & Rec & Bldg Maint

MERAZ, JOSUE, I 01 4200 0250 100% 57,957.48 57,957.48 9.66% 16,488.63

0.00 0.00 0.00% 0.00

0.00 0.00 0.00% 0.00

57,957.48 ‐             s/b zero

01 4105 ‐ Admin

MERINO‐ESCOBAR, JUANA 01 4105 0250 81,398.73 13.57% 23,157.55

Various

VIDALES, JAIME, N 10 4420 0250 83,726.66 13.96% 23,819.83

PENA, MICHAEL, R 10 4420 0250    30% 0.00 0.00 0.00% 0.00

71 4454 0250    30% 0.00 0.00 0.00% 0.00

12 4425 0250    30% 0.00 0.00 0.00% 0.00

01 4145 0250     5% 0.00 0.00 0.00% 0.00

01 4300 0250     5% 0.00 0.00 0.00% 0.00

SWEENEY, SHANNON 10 4420 0250    30% 40,277.70 40,277.70 6.71% 11,458.81

71 4454 0250    30% 40,277.70 40,277.70 6.71% 11,458.81

12 4425 0250    30% 40,277.70 40,277.70 6.71% 11,458.81

01 4145 0250     5% 6,712.95 6,712.95 1.12% 1,909.80

01 4300 0250     5% 6,712.95 6,712.95 1.12% 1,909.80

134,259.01 ‐             s/b zero

12 4425 ‐ Wastewater

12 4425 0250 0.00% 0.00

Fire

SAUCEDO, ALICE, R 01 4405 0250    100% 70,680.40 70,680.40 11.78% 20,108.24

01 4220 0250    0% 0.00 0.00 0.00% 0.00

70,680.40 ‐             s/b zero

01 4200 Police

01 4200 0250 0.00% 0.00

Total 599,918.7 100.00% 170,674.00 ‐             s/b zero

100.00% ‐             s/b zero

Allocation

01 4105 0250 23,157.55 MOMS # Base Pay ESTIMATE ANNUAL

01 4120 0250 42,957.14 GUZ01 C. Guzman 20,902.19                 

01 4145 0250   1,909.80

01 4200 0250 16,488.63 PER01 A. Leon 94,229.64                 

01 4220 0250    0.00

01 4300 0250 7,856.38 MER02 J. Meraz 57,957.48                 

01 4405 0250 20,108.24

10 4420 0250 35,278.65 MER01 J. Escobar 81,398.73                 

12 4425 0250 11,458.81 FAB01 V. Fabian 56,764.59                 

71 4454 0250    11,458.81 VID01 J. Vidales 83,726.66                 

Total 170,674.00 PEN01 M. Pena ‐                             

SWE01 S. Sweeney 134,259.01               

0.00 SAU01 A Saucedo 70,680.40                 

TOTAL 599,918.70               

292,332.00 2,977,455.73      

City of Guadalupe

CalPers Monthly Employer Unfunded Liability Allocation

Class 1169 (Classic‐Miscellaneous)

Fiscal Year 21‐22 estimate

N:\2021-2022 Budget\general fund workpapers\Contribution Detail Report-Unfunded Liab est
4/30/2021



Base Pay Allocation Dept
Name Department Amt as of % 115,117.00 Total

MOMS # est 2022

LIMON, CARLOS, H 01 4200 0250 LIM02 95,640.59 21.45% 24,698.22
IWASKO, STEVEN, D 01 4200 0250 IWA02 83,358.21 18.70% 21,526.42
MEDINA, FRANK 01 4200 0250 MED01 87,832.27 19.70% 22,681.80 68,906.43

SCHMITZ, PATRICK, B 01 4220 0250 SCH02 87,290.79 19.58% 22,541.97
GARCIA, FERNANDO 01 4220 0250 GAR03 91,653.54 20.56% 23,668.60 46,210.57

Total 445,775.4 100.00% 115,117.00 ######

Allocation
01 4200 0250 68,906.43
01 4220 0250 46,210.57
Total 115,117.00

City of Guadalupe
CalPers Monthly Employer Unfunded Liability Allocation

Class 1170 (Classic-Safety)
Fiscal Year 21‐22 estimate
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Base Pay Allocation Dept
PEPRA Misc 26751 Amt as of % 2,012.00 Total

est 2022
% MOMS #

Bodem, Todd 01 4105 0250 BOD01 137,500.48 14.38% 289.41
Gerber, Emiko 01 4105 0250 GER01 78,403.02 8.20% 165.02
Zarate, Lorena 01 4120 0250 ZAR01 100,832.45 10.55% 212.23
Rivas, Isaias 01 4120 0250 RIV01 65,711.31 6.87% 138.31
Gutierrez, Rudy 71 4454 0250 80% GUT01 38,044.37 3.98% 80.07

47,555.46 01 4145 0250 10% 4,755.55 0.50% 10.01
01 4300 0250 10% 4,755.55 0.50% 10.01

New street worker 71 4454 0250 80% new 36,232.74 3.79% 76.26
45,290.92 01 4145 0250 10% 4,529.09 0.47% 9.53

01 4300 0250 10% 4,529.09 0.47% 9.53
New street supervisor 71 4454 0250 80% new 54,080.00 5.66% 113.83

67,600.00 01 4145 0250 10% 6,760.00 0.71% 14.23
01 4300 0250 10% 6,760.00 0.71% 14.23

Sagisi, Jose 10 4420 0250 SAG01 51,872.97 5.43% 109.18
Miklas, David 12 4425 0250 MIK01 70,734.69 7.40% 148.88
Gutierrez, Estanislao 12 4425 0250 GUT02 63,897.58 6.68% 134.49
Bribriesca, Norma 01 4200 0250 BRI01 72,119.72 7.54% 151.80
Jones, Zach 01 4200 0250 JON01 87,527.40 9.16% 184.23
Mendosa, Joana 01 4200 0250 MEN01 66,877.96 7.00% 140.76

Total 955,923.96 100.0% 2,012.00

PEPRA Safety 25554 & 25555 Allocation
3,497.00

Police MOMS #
Amalia Silva 01 4200 0250 new 65,859.64 9.43% 329.89
Cash, Michael 01 4200 0250 CAS01 132,242.30 18.94% 662.40
Lenehan, Cian 01 4200 0250 LEN01 73,810.61 10.57% 369.71
Miller, Heath 01 4200 0250 MIL03 75,010.78 10.74% 375.73
Negranti, Maria 01 4200 0250 NEG01 75,610.87 10.83% 378.73
Orozco, Chris 01 4200 0250 ORO01 71,723.63 10.27% 359.26
Ruiz, Edwin 01 4200 0250 RUI03 66,948.23 9.59% 335.34
Ruiz, Omar 01 4200 0250 RUI01 69,723.37 9.99% 349.24
Jaimes, Miguel 01 4200 0250 JAI01 67,220.38 9.63% 336.70

698,149.81 sub-total 3,497.00
Fire 1,032.00
Mack, Ryan 01 4220 0250 MAC01 83,133.09 29.94% 308.96
Garcia, Isaac 01 4220 0250 GAR07 65,727.73 23.67% 244.27
Nuno, Jacob 01 4220 0250 NUN01 63,099.31 22.72% 234.50
Reyes, Guadalupe 01 4220 0250 REY04 65,727.73 23.67% 244.27

277,687.86 sub-total 1,032.00
Total 975,837.67 200.0% 4,529.00

Allocation PEPRA Misc
01 4105 0250 454.43
01 4120 0250 350.54
71 4454 0250 270.16
01 4145 0250 33.77
01 4300 0250 33.77
10 4420 0250 109.18
12 4425 0250 283.37
01 4200 0250 476.78
Total 2,012.00

0.00

Allocation PEPRA Safety
01 4200 0250 3,497.00
01 4220 0250 1,032.00
Total 4,529.00

0.00

City of Guadalupe
CalPers Monthly Employer Unfunded Liability Allocation

Fiscal Year 21‐22 estimate

Class 26751 and 25554/25555 (PEPRA)
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Water Deliveries‐Fiscal Year Basis (AF) 
(1)

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30

Water Deliveries‐1st Quarter 140   140                 140                  140                  140                  140                  140                  140                  140                   140  

Water Deliveries‐2nd Quarter 152   152                 152                  152                  152                  152                  152                  152                  152                   152  

Water Deliveries‐3rd Quarter 139   139                 139                  139                  139                  139                  139                  139                  139                   139  

Water Deliveries‐4th Quarter 164   164                 164                  164                  164                  164                  164                  164                  164                   164  

Total FY Water Deliveries (acre‐feet) 595   595                 595                  595                  595                  595                  595                  595                  595                   595  

CCWA Variable Cost per AF Assumptions 70$    74$                 78$                  81$                  85$                  90$                  94$                  99$                  104$                 109$                 

DWR Variable Cost per AF Assumptions 197$                  207$              217$               228$               239$               251$               264$               277$               291$                 305$                 

CCWA Costs

CCWA Fixed O&M Costs (2) 126,274$          130,062$      133,964$       126,965$       130,774$       134,697$       138,738$       142,900$       147,187$         151,603$         

CCWA Variable O&M Costs (5) 41,852               43,944           46,142            48,449            50,871            53,415            56,085            58,890            61,834              64,926              

CCWA Bond Payments & O&M Credits (8) 146,303             146,563         ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Subtotal:  CCWA Costs 314,429             320,570         180,106          175,413          181,645          188,112          194,823          201,790          209,021           216,528            

DWR Costs  (7)

Transportation Capital 272,735             274,151         276,592          280,240          282,368          282,414          282,457          282,507          282,515           282,325            

Coastal Branch Extension ‐  ‐                 ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Water System Revenue Bond Surcharge 20,076               42,652           37,126            36,290            38,808            36,207            33,926            32,371            36,655              27,560              

Transportation Minimum OMP&R 224,221             165,079         173,333          181,999          191,099          200,654          210,687          221,221          232,282           243,896            

Delta Water Charge 54,031               56,342           59,252            62,307            65,515            68,883            72,419            76,133            80,032              84,126              

DWR Variable Costs (5) (6) 139,495             122,876         129,020          135,471          142,244          149,356          156,824          164,665          172,899           181,544            

Subtotal:  DWR Costs 710,558$          661,100$      675,322$       696,306$       720,034$       737,514$       756,314$       776,897$       804,383$         819,451$         

Total Projected State Water Costs 1,024,987$       981,670$      855,428$       871,720$       901,678$       925,626$       951,137$       978,687$       1,013,404$      1,035,980$      

Central Coast Water Authority

City of Guadalupe
State Water Cost Ten‐Year Projections

Fiscal Year 2020/21 Final Budget
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Projected Payments by Due Date

June 1st Fixed Payment 
(3)

843,641$          814,850$      680,267$       687,800$       708,563$       722,855$       738,227$       755,132$       778,671$         789,510$         

April 1st Variable Payment (4) 42,670               39,252           41,214            43,275            45,439            47,711            50,096            52,601            55,231              57,993              

July 1st Variable Payment 46,327               42,616           44,747            46,984            49,334            51,800            54,390            57,110            59,965              62,964              

October 1st Variable Payment 42,365               38,971           40,920            42,966            45,114            47,370            49,739            52,225            54,837              57,579              

January 1st Variable Payment 49,985               45,981           48,280            50,694            53,228            55,890            58,684            61,619            64,699              67,934              

 $‐

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30

Projected Future State Water Costs
City of Guadalupe

CCWA Costs

DWR Costs

NOTES
(1) Actual water delivery requests for the first four years and delivery estimates thereafter. 
(2) CCWA fixed costs are based on a 3% inflation factor.  There is a change in Fixed Costs reflected in fiscal years
2022/23 thru 2029/30 due to the payoff of CCWA Revenue Bond Debt, thereby changing the Retreatment Fixed 
and Capital Charges. 
(3) June 1st fixed cost payment is paid in June BEFORE the beginning of the fiscal year shown (i.e, the FY 
2020/21 fixed payment is paid on June 1, 2020). 
(4) April 1st quarterly variable payment is paid in April BEFORE the beginning of the fiscal year shown.
(5) CCWA variable O&M, DWR variable and DWR Transportation Minimum costs are based on a 5% inflation 
factor.  CCWA variable costs include WTP Variable Retreatment charges and credits.
(6) Current fiscal year DWR Variable costs net of DWR account interest income credits and credits or additional
charges due from prior periods.
(7) The source for DWR costs is DWR's 2020 Statement of Charges dated July 1, 2019.
(8) Warren Act Charges are $58/AF and are based on water wheeled through Cachuma Project facilities. There
are two components to these charges:  Warren Act Charges at $15/AF and Trust Fund payments at $43/AF.
(9) CCWA Bond payments reflect Series 2016A Bond Debt Service Schedule.



DIRECT AND INDIRECT COST SUMMARY Table 1

General Fund City Council 15,070           
Police 01 4200 2,510,700      City Administration 485,330         
Fire 01 4220 1,145,700      City Attorney 90,000           
Parks & Recreation 01 4300 212,530         Finance 548,475
Permits 01 4405 258,850         Building Maintenance & Non Departmental 348,270         
General Street Improvements(01 4451) - 

Special Revenue Funds City Hall Use Allowance 183,400         
Street & Roads Funds (20,22,71,83) 311,000         
Public Safety Funds (57,42,40,43) - 
Lighting and Landscape Maintenance (60, 65, 63) 79,770           
Library Fund (28) 15,000           
Public Facilities Fund (36) - 
Park Development Fund (38) - 
CDBG Fund (67) 270,000         
City Hall Equip Fund (78) 25,000           
Traffic Mitigation (87) - 
Capital Facilities Fund (76) - 

Enterprise Funds
Water Fund Operating (10) 1,918,200      
Wastewater Fund Operating  (12) 1,071,880      
Solid Waste Fund (15) - 
Transit Fund (23) 516,350         

TOTAL DIRECT COSTS 8,334,980      TOTAL INDIRECT COSTS 1,670,545      

OVERALL INDIRECT COST RATE

Indirect Costs Divided by Direct Costs 20.0%

Under generally accepted accounting principles, capital outlay, debt service, interfund transfers and pass-through payments are usually excluded in calculating indirect
cost rates; accordingly, only operating costs (less transfers) are considered in the City's cost allocation plan.

DIRECT COSTS INDIRECT COSTS
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SUMMARY OF EXCLUDED COSTS AND OTHER ADJUSTMENTS Table 2

Excluded Costs and Other Reconciling Adjustments Cost Allocation Plan
Less Non-Budget Costs: Indirect 1,670,545      
City Hall Use Allowance (183,400)        Direct 8,334,980      
Plus Excluded Costs: Total $10,005,525
General Fund Reimbursement Transfers

Special Revenue Funds
Street & Roads Funds 93,000

Under generally accepted accounting principles, capital outlay,
Public Safety Funds debt service, interfund transfers, and pass-through payments are

Enterprise Funds usually excluded in calculating indirect cost rates; accordingly, only
Water Fund Operating 290,000         operating costs (less transfers and pass-throughs) are considered in
Wastewater Fund Operating 210,000         the City's Cost Allocation Plan.  
Transit Fund 35,000           
Lighting/Landscape Districts 10,000           
CDBG Misc -                 

Other Transfers
Measure A to Solid Waste -                 

Capital Outlay - Transfers to CIP fund 89
General Fund (Gen Plan Update) 130,738         
General Fund (Financial Actg Software) 26,000           
General Fund (Park Improvements) 45,000           
General Fund (Library) 5,000             
General Fund (Street Improvements) 36,200           This schedule identifies these excluded costs, and along with other
Special Revenue Funds adjustments ("such as non-budgeted" use allowance costs),

Street & Roads Funds 1,630,070      reconciles the direct and indirect costs used in the Cost Allocation
Park Development Fund -                 Plan with the adopted budget.
Traffic Mitigation 60,000           
Capital Facilities Fund 651,537         
CDBG Funds (Leroy Park) 2,000,000      

Enterprise Funds
Water Operating Fund - Deprc 196,725         
Water Capital Fund 1,032,000      
Transit Fund - Deprc. And capital 295,011         
Wastewater Operating Fund - Deprc. 474,982         
Wastewater Capital Fund 3,979,821      
Sewer Bond Fund -                 
Pasadera Lighting & Landscape -                 

Debt Service
Capital Facilities Fund -                 
Police & Fire (moved to Capital Facilities Fund) -                 
 Parks & Rec -                 
 Non-Departmental 27,018           
 Streets -                 
Transit -                 
Water Operating Fund 121,091         
Wastewater Operating Fund 74,000           

Pass-Throughs

RECONCILIATION TO 2020-21 BUDGET
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2020-21

Total 11,239,793    Total: All City Funds $21,245,318
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BASIS OF INDIRECT COST ALLOCATIONS  Table 3

INDIRECT COST PROGRAM BASIS OF ALLOCATION

City Council Operating Budget
City Administration

General Administration Operating Budget
Program Supervision Assigned Program
Human Resources Full-Time Equivalent Staffing

City Attorney Operating Budget
Finance

General Finance Operating Budget
Payroll Full-Time Equivalent Staffing
Utility Billing Water and Wastewater Funds
Business License Tax General Fund Operating Budget

Building Maint/Non Dept Assigned Space/Operating Budget
City Hall Use Allowance Assigned Space/Operating Budget
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CITY ADMINISTRATION PROGRAM COSTS Table 4.1

General Program Human
Administration Supervision Resources Total

Staffing
City Administrator 0.20                  0.75                  0.05                  1.00                  
Administrative Assistant 0.40                  0.55                  0.05                  1.00                  
Human Resources Coordinator 1.00                  1.00                  

City Administrator 40,030              150,112            10,007              200,149            
Administrative Assistant 55,594              76,442              6,949                138,986            
Human Resources Coordinator -                    -                    123,545            123,545            
Total Staffing 95,624              226,554            140,501            462,680            
Percent 20.7% 49.0% 30.4% 100.0%
Other Operating Costs 4,681                11,091              6,878                22,650              
Total Allocated 100,305            237,645            147,380            485,330            
Direct Allocations

Animal Regulation (Police) 60,716              
TOTAL $546,046

Percent

Allocated Cost
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FINANCE PROGRAM COSTS Table 4.2

General Utility Business
Finance Payroll Billing License Tax Total

Staffing
Finance Director 75.0% 5.0% 15.0% 5.0% 100.0%
Business Manager 10.0% 62.5% 25.0% 2.5% 100.0%
Account Clerk 67.5% 30.0% 2.5% 100.0%
Account Clerk 5.0% 85.0% 10.0% 100.0%

Finance Director 117,185            7,812                23,437              7,812                156,247            
Business Manager 16,087              100,545            40,218              4,022                160,872            
Account Clerk 62,726              -                    27,878              2,323                92,927              
Account Clerk 5,739                -                    97,557              11,477              114,773            
Total Staffing 201,700            108,400            189,100            25,600              524,800            
Percent 38.4% 20.7% 36.0% 4.9% 100.0%
Other Operating Costs 9,200                4,900                8,500                1,200                23,800              
TOTAL $210,900 $113,300 $197,600 $26,800 $548,475

Percent

Allocated Cost
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SUMMARY OF INDIRECT COST ALLOCATIONS Table 5.1

Special
General Revenue Enterprise

Fund Funds Funds Total
City Council 7,463 1,267 6,340 15,070
City Administration

General Administration 49,675 8,433 42,197 100,305
Program Supervision 71,293 47,529 118,822 237,645
Human Resources 113,510 10,069 23,800 147,380

City Attorney 44,571 7,567 37,862 90,000
Finance

General Finance 104,445 17,732 88,598 210,775
Payroll 87,262 7,741 18,297 113,300
Utility Billing 197,600 197,600
Business License Tax 26,800 26,800

Building Maintenance/Non Dept 291,771 16,798 39,701 348,270
City Hall Use Allowance 147,366 10,714 25,321 183,400

TOTAL INDIRECT COSTS $944,157 $127,849 $598,539 $1,670,545

Total Direct Costs 4,127,780      700,770        3,506,430      8,334,980      
Total Costs $5,071,937 $828,619 $4,104,969 $10,005,525
Indirect Cost Rate 22.9% 18.2% 17.1% 20.0%

DIRECT COST PROGRAM SUMMARY
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SUMMARY OF INDIRECT COST ALLOCATIONS Table 5.2

Parks &
Police Fire Recreation Permits Total

City Council 4,539 2,071 384 468 7,463
City Administration

General Administration 30,214 13,788 2,558 3,115 49,675
Program Supervision 77,351 7,129 11,882 35,647 132,009
Human Resources 76,665 28,606 3,662 4,577 113,510

City Attorney 27,110 12,371 2,295 2,795 44,571
Finance

General Finance 63,528 28,990 5,378 6,550 104,445
Payroll 58,937 21,991 2,815 3,519 87,262
Utility Billing
Business License Tax 16,301 7,439 1,380 1,681 26,800

Building Maintenance & Non Departmental 74,324 38,367 96,299 22,066 231,055
City Hall Use Allowance 47,403 24,470 61,419 14,073 147,366

TOTAL INDIRECT COSTS $476,373 $185,223 $188,071 $94,490 $944,157

Total Direct Costs 2,510,700      1,145,700      212,530        258,850 4,127,780      
Total Costs $2,987,073 $1,330,923 $400,601 $353,340 $5,071,937
Indirect Cost Rate 19.0% 16.2% 88.5% 36.5% 22.9%

GENERAL FUND
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SUMMARY OF INDIRECT COST ALLOCATIONS Table 5.3

CDBG & Cap Pub Fac, Library Streets & Public Lighting &
Fac Fund & Park Dev Roads Safety Landscape Total

City Council 488 72 562 144 1,267
City Administration

General Administration 3,249 481 3,743 960 8,433
Program Supervision 42,776 4,753 47,529
Human Resources 10,069 10,069

City Attorney 2,915 432 3,358 861 7,567
Finance

General Finance 6,832 1,012 7,869 2,018 17,732
Payroll 7,741 7,741
Utility Billing
Business License Tax

Building Maintenance 2,204 327 13,616 651 16,798
City Hall Use Allowance 1,406 208 8,684 415 10,714

TOTAL INDIRECT COSTS $17,094 $2,533 $98,419 $9,803 $127,849

Total Direct Costs 270,000 40,000           311,000         -                79,770           700,770         
Total Costs $287,094 $42,533 $409,419 $89,573 $828,619
Indirect Cost Rate 6.3% 6.3% 31.6% 12.3% 18.2%

SPECIAL REVENUE FUNDS
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SUMMARY OF INDIRECT COST ALLOCATIONS Table 5.4

Water Wastewater Transit Total
City Council 3,468             1,938            934                6,340             
City Administration -                 

General Administration 23,084 12,899 6,214 42,197           
Program Supervision 47,529 47,529 23,764 118,822         
Human Resources 11,900 11,900 23,800           

City Attorney 20,712 11,574 5,575 37,862           
Finance -                 

General Finance 48,536 27,122 13,065 88,723           
Payroll 9,148 9,148 18,297           
Utility Billing 107,395 90,205 197,600         
Business License Tax -                 

Building Maintenance 26,736 8,750 4,215 39,701           
City Hall Use Allowance 17,052 5,581 2,688 25,321           

-                 
TOTAL INDIRECT COSTS $315,562 $226,646 $56,456 $598,664

Total Direct Costs 1,918,200      1,071,880     516,350         3,506,430      
Total Costs $2,233,762 $1,298,526 $572,806 $4,105,094
Indirect Cost Rate 16.5% 21.1% 10.9% 17.1%

ENTERPRISE FUNDS
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INDIRECT PROGRAM COST ALLOCATION Table 6.1

Indirect Cost Program City Council
Budget $15,070
Base of Allocation Operating Budget

Base of Percent Cost
Direct Cost Program Allocation of Total Allocation
General Fund

Police 2,510,700 30.1% 4,539
Fire 1,145,700 13.7% 2,071
Parks & Recreation 212,530 2.5% 384
Permits 258,850 3.1% 468

Special Revenue Funds
Street & Roads Funds 311,000 3.7% 562
Public Safety Funds
Lighting and Landscape Maintenance 79,770 1.0% 144
Library Fund (28) 15,000 0.2% 27
Public Facilities Fund (36)
Park Development Fund (38)
CDBG Fund (67) 270,000 3.2% 488
City Hall Equip (78) 25,000 0.3% 45
Capital Facilities Fund (76)

Enterprise Funds
Water Fund Operating 1,918,200 23.0% 3,468
Wastewater Fund Operating 1,071,880 12.9% 1,938
Transit Fund 516,350 6.2% 934

Total Direct Cost Programs 8,334,980 100.0% $15,070
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INDIRECT PROGRAM COST ALLOCATION Table 6.2(a)

Indirect Cost Program City Administration: General Administration
Budget $100,305
Base of Allocation Operating Budget

Base of Percent Cost
Direct Cost Program Allocation of Total Allocation
General Fund

Police 2,510,700 30.1% 30,214
Fire 1,145,700 13.7% 13,788
Parks & Recreation 212,530 2.5% 2,558
Permits 258,850 3.1% 3,115

Special Revenue Funds
Street & Roads Funds 311,000 3.7% 3,743
Public Safety Funds
Lighting and Landscape Maintenance 79,770 1.0% 960
Library Fund (28) 15,000 0.2% 181
Public Facilities Fund (36)
Park Development Fund (38)
CDBG Fund (67) 270,000 3.2% 3,249
City Hall Equip (78) 25,000 0.3% 301
Capital Facilities Fund (76)

Enterprise Funds
Water Fund Operating 1,918,200 23.0% 23,084
Wastewater Fund Operating 1,071,880 12.9% 12,899
Transit Fund 516,350 6.2% 6,214

Total Direct Cost Programs 8,334,980 100.0% $100,305
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INDIRECT PROGRAM COST ALLOCATION Table 6.2(b)

Indirect Cost Program City Administration: Program Supervision
Budget 298,361         
Base of Allocation Assigned Program

Percent Cost Animal Staff
Direct Cost Program of Total Allocation Regulation Planner Total
General Fund

Police 7 7% 16,635 60,716 77,351
Fire 3 3% 7,129 7,129
Parks & Recreation 5 5% 11,882 11,882
Permits (includes Planning) 15 15% 35,647 35,647

Special Revenue Funds
Street & Roads Funds 18 18% 42,776 42,776
Public Safety Funds
Lighting and Landscape Maintenance 2 2% 4,753 4,753

Enterprise Funds
Water Fund Operating 20 20% 47,529 47,529
Wastewater Fund Operating 20 20% 47,529 47,529
Transit Fund 10 10% 23,764 23,764

100.0
Total Direct Cost Programs 100% $237,645 $60,716 $298,361
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INDIRECT PROGRAM COST ALLOCATION Table 6.2(c)

Indirect Cost Program City Administration: Human Resources
Budget $147,380
Base of Allocation Full-Time Equivalent Employees

Base of Percent Cost
Direct Cost Program Allocation of Total Allocation
General Fund

Police 16.75 52.0% 76,665
Fire 6.25 19.4% 28,606
Parks & Recreation 0.80 2.5% 3,662
Permits 1.00 3.1% 4,577

Special Revenue Funds
Street & Roads Funds 2.20 6.8% 10,069
Public Safety Funds -                -                 -                 
Lighting and Landscape Maintenance -                -                 -                 

Enterprise Funds
Water Fund Operating 2.60 8.1% 11,900
Wastewater Fund Operating 2.60 8.1% 11,900
Transit Fund

Total Direct Cost Programs 32.20 100.0% $147,380
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INDIRECT PROGRAM COST ALLOCATION Table 6.3

Indirect Cost Program City Attorney
Budget $90,000
Base of Allocation Operating Budget

Base of Percent Cost
Direct Cost Program Allocation of Total Allocation
General Fund

Police 2,510,700 30.1% 27,110
Fire 1,145,700 13.7% 12,371
Parks & Recreation 212,530 2.5% 2,295
Permits 258,850 3.1% 2,795

Special Revenue Funds
Street & Roads Funds 311,000 3.7% 3,358
Public Safety Funds
Lighting and Landscape Maintenance 79,770 1.0% 861
Library Fund (28) 15,000 0.2% 162
Public Facilities Fund (36)
Park Development Fund (38)
CDBG Fund (67) 270,000 3.2% 2,915
City Hall equip (78) 25,000 0.3% 270
Capital Facilities Fund (76)

Enterprise Funds
Water Fund Operating 1,918,200 23.0% 20,712
Wastewater Fund Operating 1,071,880 12.9% 11,574
Transit Fund 516,350 6.2% 5,575

Total Direct Cost Programs 8,334,980 100.0% $90,000
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INDIRECT PROGRAM COST ALLOCATION Table 6.4(a)

Indirect Cost Program Finance: General Finance
Budget $210,900
Base of Allocation Operating Budget

Base of Percent Cost
Direct Cost Program Allocation of Total Allocation
General Fund

Police 2,510,700 30.1% 63,528
Fire 1,145,700 13.7% 28,990
Parks & Recreation 212,530 2.5% 5,378
Permits 258,850 3.1% 6,550

Special Revenue Funds
Street & Roads Funds 311,000 3.7% 7,869
Public Safety Funds
Lighting and Landscape Maintenance 79,770 1.0% 2,018
Library Fund (28) 15,000 0.2% 380
Public Facilities Fund (36)
Park Development Fund (38)
CDBG Fund (67) 270,000 3.2% 6,832
City Hall Equip (78) 25,000 0.3% 633
Capital Facilities Fund (76)

Enterprise Funds
Water Fund Operating 1,918,200 23.0% 48,536
Wastewater Fund Operating 1,071,880 12.9% 27,122
Transit Fund 516,350 6.2% 13,065

Total Direct Cost Programs 8,334,980 100.0% $210,900
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INDIRECT PROGRAM COST ALLOCATION Table 6.4(b)

Indirect Cost Program Finance: Payroll
Budget $113,300
Base of Allocation Full-Time Equivalent Staffing

Base of Percent Cost
Direct Cost Program Allocation of Total Allocation
General Fund

Police 16.75 52.0% 58,937
Fire 6.25 19.4% 21,991
Parks & Recreation 0.80 2.5% 2,815
Permits 1.00 3.1% 3,519

Special Revenue Funds
Street & Roads Funds 2.20 6.8% 7,741
Public Safety Funds
Lighting and Landscape Maintenance

Enterprise Funds
Water Fund Operating 2.60 8.1% 9,148
Wastewater Fund Operating 2.60 8.1% 9,148
Transit Fund

Total Direct Cost Programs 32.20 100.0% $113,300
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INDIRECT PROGRAM COST ALLOCATION Table 6.4(c)

Indirect Cost Program Finance: Utility Billing
Budget $197,600
Base of Allocation Water and Wastewater

Percent Cost
Direct Cost Program of Total Allocation
General Fund

Police
Fire
Parks & Recreation
Permits

Special Revenue Funds
Street & Roads Funds
Public Safety Funds
Lighting and Landscape Maintenance

Enterprise Funds
Water Fund Operating 54.3% 107,395
Wastewater Fund Operating 45.7% 90,205
Transit Fund

Total Direct Cost Programs 100.0% $197,600
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INDIRECT PROGRAM COST ALLOCATION Table 6.4(d)

Indirect Cost Program Finance: Business License Tax
Budget $26,800
Base of Allocation General Fund Operating Budget

Base of Percent Cost
Direct Cost Program Allocation of Total Allocation
General Fund

Police 2,510,700 60.8% 16,301
Fire 1,145,700 27.8% 7,439
Parks & Recreation 212,530 5.1% 1,380
Permits 258,850 6.3% 1,681

Special Revenue Funds
Street & Roads Funds
Public Safety Funds
Lighting and Landscape Maintenance

Enterprise Funds
Water Fund Operating
Wastewater Fund Operating
Transit Fund

Total Direct Cost Programs 4,127,780 100.0% $26,800
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INDIRECT PROGRAM COST ALLOCATION Table 6.5

Indirect Cost Program Building Maintenance & Non Departmental Direct Indirect Total
Budget 287,554         $219,515 $68,039 $287,554
Base of Allocation Assigned Space/Operating Budget 12,960          4,017            16,977          

Total
Base of Percent Cost Base of Percent Operating Cost

Direct Cost Program Allocation of Total Allocation Allocation of Total Allocation Allocation
General Fund

Police 3,178             24.5% 53,829 2,510,700      30.1% 20,495 74,324
Fire 1,713             13.2% 29,015 1,145,700      13.7% 9,352 38,367
Parks & Recreation 5,583             43.1% 94,564 212,530         2.5% 1,735 96,299
Permits 1,178             9.1% 19,953 258,850         3.1% 2,113 22,066

Special Revenue Funds -                 
Street & Roads Funds 654                5.0% 11,077 311,000         3.7% 2,539 13,616
Public Safety Funds -                 -                 
Lighting and Landscape Maintenance 79,770           1.0% 651 651
Library Fund (28) 15,000           0.2% 122 122
Public Facilities Fund (36) -                 
Park Development Fund (38) -                 
CDBG Fund (67) 270,000         3.2% 2,204 2,204
City Hall Equip (78) 25,000           0.3% 204 204
Capital Facilities Fund (76) -                 

Enterprise Funds -                 
Water Fund Operating 654                5.0% 11,077 1,918,200      23.0% 15,658 26,736
Wastewater Fund Operating -                 1,071,880      12.9% 8,750 8,750
Transit Fund -                 516,350         6.2% 4,215 4,215

Total Direct Cost Programs 12,960 100.0% $219,515 8,334,980      100.0% $68,039 $287,554

Direct Cost Programs Indirect Cost Programs
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INDIRECT PROGRAM COST ALLOCATION Table 6.6

Indirect Cost Program City Hall Use Allowance Direct Indirect Total
Budget $183,400 $140,005 $43,395 $183,400
Base of Allocation Assigned Space/Operating Budget 12,960          4,017            16,977          

Total
Base of Percent Cost Base of Percent Operating Cost

Direct Cost Program Allocation of Total Allocation Allocation of Total Allocation Allocation
General Fund

Police 3,178 24.5% 34,331 2,510,700      30.1% 13,072 47,403
Fire 1,713 13.2% 18,505 1,145,700      13.7% 5,965 24,470
Parks & Recreation 5,583 43.1% 60,312 212,530         2.5% 1,107 61,419
Permits 1,178 9.1% 12,726 258,850         3.1% 1,348 14,073

Special Revenue Funds
Street & Roads Funds 654 5.0% 7,065 311,000         3.7% 1,619 8,684
Public Safety Funds -                 
Lighting and Landscape Maintenance 79,770           1.0% 415 415
Library Fund (28) 15,000           0.2% 78 78
Public Facilities Fund (36) -                 
Park Development Fund (38) -                 
CDBG Fund (67) 270,000         3.2% 1,406 1,406
City Hall Equip (78) 25,000           0.3% 130 130
Capital Facilities Fund (76) -                 

Enterprise Funds
Water Fund Operating 654 5.0% 7,065 1,918,200      23.0% 9,987 17,052
Wastewater Fund Operating 1,071,880      12.9% 5,581 5,581
Transit Fund 516,350         6.2% 2,688 2,688

Total Direct Cost Programs 12,960 100.0% $140,005 8,334,980      100.0% $43,395 $183,400

Rental rates are conservatively based on a market rental rate of 87.5 cents per month per square feet based on three factors: 

1.  A recent appraisal for Successor Agency property shows market rents in the City ranging from 60 cents to $1.20 per square foot per month for commercial
uses.  87.5 cents is slightly below the middle of this range.   

2.  Commercial space is currently on the market for $1.00 per square foot per month.

3. This market rate use allowance is made even more conservative based its application to “net” square footage (net of circulation, bathrooms, storage and other
common areas), whereas commercial rates are typically based on “gross area.”

Direct Cost Programs Indirect Cost Programs
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GENERAL FUND REIMBURSEMENT TRANSFERS Table 7

2021-22
Per Cost

Per Estimate Allocation Imposed
Table 2 Plan Limitation* Variance Use

Special Revenue Funds
Street & Roads Funds 93,000          98,400 5,400            98,400           

Lighting and Landscape Maintenance 10,000 9,800             (200)              9,800             
CDBG - Microenterprise -                -                -                 
Enterprise Funds

Water Fund Operating 290,000        315,600 25,600          315,600         
Wastewater Fund Operating 210,000        226,600 16,600          226,600         
Transit Fund 35,000          56,500 (21,500) -                35,000           
Successor Agency per 20-21 ROPS 165,000        165,000 -                165,000         

Total $803,000 $871,900 ($21,500) $47,400 $850,400

* Not currently allowed by funding sources need approval by the Department of Transportation
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ALLOCATION BASES: FULL-TIME STAFFING Table 8.1

General Fund City Council -                    
Police 16.75                Administration 3.00                  
Fire 6.25                  City Attorney -                    
Parks & Recreation 0.80                  Finance 4.00                  
Permits 1.00                  Building Maintenance 0.30                  

Special Revenue Funds City Hall Use Allowance -                    
Street & Roads Funds 2.20                  
Public Safety Funds -                    
Lighting and Landscape Maintenance -                    

Enterprise Funds
Water Fund Operating 2.60                  
Wastewater Fund Operating 2.60                  
Transit Fund -                    

TOTAL DIRECT COST PROGRAMS 32.20                TOTAL INDIRECT COST PROGRAMS 7.30                  

TOTAL 39.50                

DIRECT  COST PROGRAMS INDIRECT COST PROGRAMS
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ALLOCATION BASES: ASSIGNED SPACE Table 8.2

General Fund City Council 1,523                
Police 3,178                Administration 1,377                
Fire 1,713                City Attorney -                    
Parks & Recreation 5,583                Finance 1,117                
Permits 1,178                Building Maintenance -                    

Special Revenue Funds
Street & Roads Funds 654                   
Public Safety Funds
Lighting and Landscape Maintenance

Enterprise Funds
Water Fund Operating 654                   
Wastewater Fund Operating
Transit Fund

TOTAL DIRECT COST PROGRAMS 12,960              TOTAL INDIRECT COST PROGRAMS 4,017                
Cost* @ $0.90 per square foot per month ** $140,000 $43,400

Total Cost $183,400 Total Sq Ft 16,977              

Direct Indirect

Percent of Total Square Feet 76.3% 23.7%

DIRECT  COST PROGRAMS INDIRECT COST PROGRAMS
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City of Guadalupe 
Financial Report 
Fiscal Year 2020-21 through April 2021 
 

 

Overview 
The fiscal year 2020-21 financial report concentrates on the General Fund and 
Water/Wastewater Enterprise Funds through April 31, 2021, or 83 percent of the year expended.  
The purpose of the report is to provide a status of cash, fund balance and budgeted Revenue and 
Expenditures versus actual at 83 percent of the fiscal year expended.  
 
General Fund Cash 
The annual cash balance below shows positive trend through June 2020 as compared to prior 
years. Total cash as of April 30th, 2021 was $385,658.32. The cash balance for April 2020 was 
$1,047,312.14. 
 

           
                          
 
General Fund Revenue 
Budgeted revenues versus actual revenue received through April 30, 2021 shows the General 
Fund below target 68.7 percent of expected revenues.  
 
The table and graph below show General Fund revenue by category. Highlighted in yellow are 
specific revenue categories that have fallen short as compared to the budget through April 2021. 
Additional lumpsum payments for property tax revenue is expected in May. The Sales Tax 
projected revenue used to prepare the FY20-21 budget was obtained through HDL, who prepared 
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the projection back in June 2020. This specific category is showing approximately 7% under 
budget through April 2021. The reasoning may be related to the current impact of the pandemic. 
HDL has recently projected that the City may receive an additional $150,000 before June 30th 
related to Measure N. In regards to revenue from building permit and planning, the budget 
included revenue from the Escalante Meadows project. However, after recent discussion, the 
permitting revenue for this project is not likely to be received before June 30th, 2021. Similarly, 
projected revenue in this category for the Pasadera project will be lower than expected for 
reasons related to Lot 9 and a stall in construction. Only 30 lots are expected to be permitted 
between now and the end of the fiscal year. Rental revenue has fallen short of budget related to 
the pandemic. City Staff is also working with FEMA to obtain reimbursement for costs related to 
the pandemic. The City has received $99,777 from the CARES Act. 
 

                                
                         

 
 
 

 

Category Budget Actual %
Property Tax 1,438,600         919,385                   63.9%
Transfers from other funds 822,212            715,159                   87.0%
Sales Tax 597,000            449,688                   75.3%
Utility Users Tax 441,000            368,776                   83.6%
Building Permit & Planning 606,699            177,303                   29.2%
Business License 305,000            267,710                   87.8%
Revenue from other agencies 192,500            188,218                   97.8%
Franchise Fees 248,000            216,892                   87.5%
COPS Grant 166,000            140,964                   84.9%
Rental of Property 113,000            78,235                     69.2%
Administrative Overhead 113,000            55,975                     49.5%
Other 455,593            201,832                   44.3%
Total Revenue 5,498,604         3,780,136                68.7%

Gen. Fund Revenue by Category
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General Fund Expenditures 
Expenditures are currently within budget at 83 percent expended. The Table and Chart below 
shows all General Fund Departments and spending trends as of April 30, 2021. All departments 
are generally within budget as it stands now. In relation to the Fire department, expenditures are 
over budget because of personnel costs and reflect the retroactive pay which was paid out 
related to the new MOU in February. In addition, the Parks and Building and Safety departments 
may continue to be over budget. The reasoning is related to the allocation of the unfunded 
liability expense and personnel costs, respectively. The building maintenance department is over 
budget, and may end the year over budget, related to a storm water permit, leverage for a grant 
for electric equipment and an increase in liability insurance. Overall, expenditures for the General 
Fund are higher than revenues as it stands. Based on the budget review analysis presented to 
Council on February 23rd, this may be case through the end of the year which would result in the 
absorption of the City’s fund balance. City Staff will continue to monitor expenditures closely, 
especially as it relates to virus pandemic.  
 

                      
                    

                  
 

DEPARTMENT NAME
Adopted Budget

Actual Spent as of 
4/30/2021 83%

City Council 15,628                        13,173                           84%
Administration 477,809                      376,604                        79%
City Attorney 90,000                        65,584                           73%
Finance 497,148                      380,281                        76%
Non Departmental 555,803                      319,185                        57%
Building Maintenance 166,445                      153,922                        92%
Police 2,203,718                   1,806,548                     82%
Fire 972,480                      983,467                        101%
Parks & Rec 180,672                      155,426                        86%
Building and Safety 201,077                      183,765                        91%
TOTAL ALL DEPARTMENTS: 5,360,780                   4,437,958                     83%

2020-21 GENERAL FUND EXPENDITURES 
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General Fund Balance 
The term fund balance is used to describe the net position of governmental funds calculated in 
accordance with generally accepted accounting principles (GAAP). It is intended to serve as a 
measure of the financial resources available to the fund. Fund balance represents the total 
amount accumulated in the fund from prior years at a point in time. The fund balance in the 
General Fund as of April 30, 2021 is a negative ($172,198.65). The graph below shows this 
upward trend through the past several years. As shown in the visual below, the fund balance at 
the end of June 2020 in the amount of $485,622 was a very optimistic sign for the City. 
However, based on the Budget Review analysis that was presented to Council on February 23rd, 
in which expenditures were projected to be greater than projected revenue for the remainder 
of fiscal year based on current trends and data, the fund balance at the end of June 2021 would 
deplete. A priority for City is to continue to increase the fund balance enough to establish a 
reserve of a minimum of 15% of the General Fund operating budget, which is $804,117.  
 
                             

 
    
                          
ENTERPRISE FUNDS – WATER AND WASTEWATER 
The Statement of Revenues and Expenditures through April of fiscal year 2020-21 is shown in 
the Table below.  
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The following charts compare budget to actual Revenue and Expense: 
 

                   
                   
The Enterprise funds experienced revenue at 92 percent of budget for Water. Wastewater was 
slightly below budget at 77 percent of revenue expected for the period.  
 

Water Wastewater

REVENUES
Charges for Services 2,057,544                    1,535,778                    
Interest 13,233                          11,091                          
Other 82,701                          166,914                        
Connection Fees 21,364                          15,941                          
Developer Fees 80,920                          255,000                        
Total 2,255,762                    1,984,723                    

EXPENSES
Operating 906,217                        957,733                        
Capital 78,087                          154,521                        
Depreciation -                                -                                
State Water 790,976                        -                                
Debt Service 147,267                        -                                
Total 1,922,547                    1,112,254                    

Actuals Through April 
30, 2021
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Operating expenses for Water and Wastewater are below budget at 49 percent and 23 percent, 
respectively. 
 
 
CONCLUSION 
The funds analyzed in this report are generally in line with budget through April, except for 
General Fund revenue as mentioned above. Expected revenue may be lower than the projected 
expenditures through the end of the fiscal year for the General Fund. The City needs to 
continue to find other revenue sources and economic development to sustain current 
operations. In addition, the City needs to continue with cost cutting measures in order build 
reserves for the General Fund. Enterprise funds and other funds are general in line with budget 
and City Staff does not expect any further significant fluctuations in these funds. City Staff will 
continue to monitor closely and continue to provide a financial report to Council monthly.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Information in this report is unaudited. 
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