AGENDA ITEM NO. b_h .

REPORT TO CITY COUNCIL

/ / Council Agenda of 8/14/2018
4

Annette Muﬁosz inance Director

SUBJECT 2018-19 Cost Allocation Plan

RECOMMENDATION Review the Fiscal Year 2018-2019 Cost Allocation Plan with
Changes and Approve Resolution 2018-49.

DISCUSSION

At the July 31, 2018 special meeting Council approved the FY 2018-2019 Budget.

The last column of Page B-1 of the Budget titled “Transfers to General Fund” included the
estimated transfers to the General Fund (see attached). The amounts shown in the last column
of page B-1 were used as a placeholder until the 2018-19 Cost Allocation Plan was completed.

The 2018-19 Cost Allocation Plan is the calculation of costs for services provided by the General
Fund to the Street, Lighting and Landscape, CDBG and Enterprise Funds. Pages 1 through 3 of
the Plan explain the purpose of the Cost Allocation Plan as well as the difference between direct
and indirect costs and the methods used to determine the cost allocations.

General Fund Reimbursement Transfers located on page 24 of the Cost Allocation Plan show the
“Per Estimate Table 2” amounts that were included on page B-1 of the 2018-19 approved
Budget). Page 24 also shows the “2018-19 Per the Cost Allocation Plan” and the last column
shows the amounts to be used (see “Use” column).

The differences between the “Per Estimate Table 2” column and the “Use” column on page 24
are relatively small except for the Water fund. Staff is recommending to use the $110,000 for
the Water fund and not the $293,500 due to budget constraints. The Transit Fund will need to
stay at $35,000 as changes are allowed only by approval from the Department of Transportation.

Below is a summary of the changes for General Fund Reimbursement Transfers:

7/31/18 8/14/18
Fund Approved Budget Cost Allocation Plan Change
Streets 95,600 95,200 <400>
Light & Lndscp Dist 9,900 15,000 5,100
CDBG Microenterprise 500 500 -0-
Water Fund Operating 110,000 110,000 -0-
Wastewater Fund Operating 200,000 205,900 5,900
Transit Fund 35,000 35,000 -0-
Successor Agency 125.000 125.000 -0-

Total $576,000 $586,600 $10,600



FISCAL IMPACT
Increase to the General fund of $10,600

Attachments

2018-19 Budget page B-1"Transfers to General Fund”
2018-19 Cost Allocation Plan

Resolution 2018-49



TRANSFERS TO GENERAL FUND

2018-19 Budget

Actual Actual Budget Budget
TRANSFERS TO GENERAL FUND 2015-16 2016-17 2017-18 2018719
Enterprise Funds
3810 Water 251,600 281,900 280,600 |- - "110,000
3815 Wastewater 177,700 177,300 194,500 |
3831 Transit 35,000 35,000 35,000 | .
Sub-Total Enterprise Funds 464,300 494,200 510,100 |.. 3
Street Funds fa
71 Measure A 60,000 30,500 76,400 76,400
20 Gas Tax 37,100 42,900 19,200 19,2(30
22 LTF - Roads 700 8,600 -1 - L -
Sub-Total Street Funds 97,800 82,000 95,600 |.
Other Funds
67 CDBG Micro 2,250 15,000 2,250
65 Lighting District 13,100 8,300 7,600 [~
60 Lighting & Landscape District 3,000 2,400 2,300
Sub-Total Other Funds 18,350 25,700 12,150
26 Successor Agency Operating 59,770 80,000 80,000
Grand Total General Fund Transfers 640,220 681,900 697,850 | -
Transfers | Transfers | Transfers
based on based on | based on
Cost Cost Cost
Allocation | Allocation | Allocation
Study Study Study

Approved by Council, 7-31-18

Transfers to General Fund, B-1
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RESOLUTION NO. 2018-49

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUADALUPE, CALIFORNIA,
ADOPTING THE 2018-19 COST ALLOCATION PLAN WITH CHANGES

WHEREAS, City Staff has prepared a Cost Allocation Plan for FY 2018-19; and
WHEREAS, City Council has reviewed the Cost Allocation Plan.
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Guadalupe as follows:

SECTION 1. City Council adopts the attached FY 2018-19 Cost Allocation Plan with changes to the
Water Fund and Transit fund.

PASSED AND ADOPTED at a regular meeting on the 14 of August 2018 by the following vote:
Motion:

AYES:
NOES:
ABSENT:
ABSTAIN

I, Joice Raguz, City Clerk of the City of Guadalupe, DO HEREBY CERTIFY that the foregoing
Resolution, being Resolution No. 2018-49 has been duly signed by the Mayor and attested by the City
Clerk, all at a regular meeting of the City Council, held August 14th, 2018 and that same was approved
and adopted.

ATTEST:

Joice Raguz John Lizalde
City Clerk Mayor



