Day of

Hope

Give the gift of hope
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Register or join a team

Choose to register a new team or
join an existing one. You can fund-
raise virtually, in person on Aug. 17,
by selling newspapers or both.

Get your school involved

Your school can host a fundraiser
which encourages students to make
a $1.00 donation to participate in
the Day of Hope coloring activity.
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Car parade entry

Cruising for a cause! The Day of
Hope 2022 car parade will begin
at 11:00 a.m. at the Santa Maria
Fairpark and travel through town.

Make a general donation

...0r donate io a specific team or
fundraiser. You may also make your
gift in honor, memory, or recognition
of a caregiver.

Marian Regional Medical Center, in
partnership with the Santa Maria
Times, is again proud to present
the 9th Annual Day of Hope,
benefiting focal cancer patients

in need at Mission Hope Cancer
Center. This year, the Day of Hope
teams will again hit the streets
to sell the special edition Day of
Hope newspaper, and a celebratory
community car parade will take
place at 11:00 a.m.

Community members are invited to
participate in the event through:

* Team newspaper sales

¢ Online fundraising

o Car parade entry

* Day of Hope coloring activity

* Event sponsorship

» Making a donation

To support this year's Day of Hope
event and for more information,

visit SupportMarianMedical.org/
DayofHope or call 805.739.3595.

All proceeds stay local and directly
support cancer patients through:

* Equipment & Technology
* Programs & Services
s Patient Assistance

Follow us
@SupportMarianMedical
#DAYOFHOPE
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Lions Clubs of District 4-A3

(including Guadalupe, Orcutt, Santa Maria Noontimers,
and Santa Maria Sunrisers Lions Clubs)

: and the
&~ Lions Sight Conservation

Foundation of Santa Maria

present

FREE Vision Screening and
FREE Recycled Eyeglasses

Examen De Vista GRATIS y
Lentes Renovados G_RAIS

Screening - 3
Conducted By.
(@) Clpristin—
” FRIENDS IN SIGHT
STATER BRES. ad
s . important Info:
Charit]es e
in line will be seen. Screening may
¥ close early, subject to attendance.
ESSILOR We will be collecting any used eyeglasses

you are no longer using.
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First Come First Served Atendido Por Orden de Llegada

NO Qualifications « Everyone Welcome Sin Calificaion « jTodos Bienvedos!

SATURDAY, AUGUST 13, 2022
8 AM to 2 PM
MARY BUREN ELEMENTARY SCHOOL
1050 PERALTA ST, GUADALUPE, CA 93434
For more information contact
Lion Juanita Nichols @ 805-720-8508

This vision screening is not meant to replace a comprehensive eye examination and refraction that you obtain through your eye doctor’s office.
The vision sereaning i designet a55essfo oclar hlth comcems and proide  useabl plr o eyl fasses unflyou canobtan the prfession Serviees and opthlnic mafer o your .



Santa Barbara County
Animal Services




Background

» On May 18, 2021, the Santa Barbara County Board of Supervisors(Board) approved
the Animal Services City Contracts for FY 21-22, and:

» Directed staff to work with MGT Consultants to develop Full Cost Recovery — eliminating
Tobacco Settlement and County General Fund support.

» On April 19, 2022, the Board reviewed the Consultant’s report and:

» Continued the “per-capita” methodology for the allocation of Animal Services net costs
(costs less allocated revenues, such licenses and adoptions) based on jurisdiction
population {(used since 2002}.

» Directed Five Year contract terms, allowing for the gradual phase out of County General
Fund support over the Five Years.

» Continued the annual Tobacco Settlement support for all jurisdictions for the Five Year Term.
» Added a capped 2.5% annual Cost of Living increase.
» Held cities "harmless” for population changes over the Five Year Term.



Five Year Contract Calculations

City of Guadalupe Contract Increases | 5 Year Continued County Support

City Prior Year | Decrease Annual | Agreement General Tobacco Total
Contract Contract | General Fund (Cost of Living| Fiscal Year Fund Settlement |  Annual
Years Fiscal Year Amount |  Support 25% | Amounts Support Support Support
Year1 [July1,2022-June 30,2023/ 5 61,900 | $ 2840 S S 64740 [$ 11,360($ 13,900 (S 25,260
Year2 [July1,2023- June 30,2024 5 64740 S 284015 1690($S 69,272 $ 852 |6 13,90|$ 22,420
Year3 |July 1,2024- June 30,2025($ 69,272 | 28405  1803|$ 73916 $ 5680 % 13900|$ 19,580
Yeard |July 1, 2025- June 30,2026/ 5 73916 |$ 284015  1919($ 78,676 S 2840 |5  13,90|$ 16,740
Year5 |July 1, 2026- June 30,2027| 5 78676 |5 28405  2038|$ 83,556 S - |§S  1390|$ 13,900
Grand Totals 14200 $§ 7450|$370,160| |S 23400|$ 69500|S 97,900




Benefits of 4/19/22 Board of Supervisors Action for

City of Guadalupe Animal Services Contract

» Local General Fund annual support of $14,200 is phased out over
Five Years ($2,840 per year) instead of removed in year one.

» Tobacco Settlement annual support of $13,200 remains through the
Five Year term.

» Cost of Living annual increase is capped at 2.5% over the course of
the Five Year Term.

» No adjustment during the Five Year Contract Term for population
growth.



Total Live Intakes From Guadalupe City by Calendar Year
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120 114 Total Live Intakes From Guadalupe City by Animal Type by
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100 91 Tolal CAT  DOG  OTHER  RABBIT
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Total Live Outcomes of Animals From Guadalupe City by
Animal Type by Calendar Year
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80 Total CAT DOG OTHER RABBIT
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Total Animal Confrol Field Activities Completed
by Calendar Year

Total Animal Control Field Activities By Activity Type
Completed by Calendar Year

2022 thru

2019 2020 2021 6/30/22
250 TOTAL 213 193 197 58
213 ABUSE 13 18 19 2

193 197

200 AGGRS 8 5 7 4
ASST 6 8 2 1
150 BITE 19 25 27 12
CONF 47 30 20 13
o DEAD 12 1 5 3
INV 25 5 22 5
8 NP 25 53 55 5
90 OTHER 0 0 1 ]
RAL 30 23 23 7
0 RELQ 0 | 0 0
2019 2020 2021 2022 thru 6/30/22 RESCU 9 3 5 0
TRANS 11 8 9 4
TRAP 15 3 5 1



Services Provided at our Collaborative
Events in Guadalupe
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Services Provided at our Collaborative Events in Guadalupe
Dec-19 Mar-20 Oct-20 Mar-21  21-Jun  21-Nov

250 Total Animals Seen 108 25 40 361 93 89

Licenses Sold 27 35 20 53 53 35
200 Microchips Inserted 19 8 3 101 72 42

Spays/Neuters 12 10 11 16 12 17
150 Totail Vax & Tx 308 60 84 272 247 191
100 .

Guadalupe Community Events:
50 ) -August 7, 2022 Pet Wellness Clinic
lI ll | II I _ -November, 2022-Pet Wellness
Total Animals Seen Licenses Sold Microchips Inserted  Spays/Neuters Total Vax & Tx inic - are

2Dec-1? ®mMor-20 mOct-20 Mar-21 ®21-Jun =21-Nov



Juana Escobar

= ——— =]
From: Julianne Hill <jhill@taylorfarms.com>
Sent: Tuesday, August 9, 2022 12:16 PM
To: Ariston Julian; Juana Escobar
Subject: Guadalupe Social Club

Dear Mr. Mayor and Council Members,

I wanted to write a letter in support of Guadalupe Social Club and their project here in town. I realize that
tonight you are considering whether to require their business to obtain a Conditional Use Permit, which delays
their plans as well as adds additional costs to their budget. As part of our community, I feel that a venue like
this is needed for businesses like ours to host seminars, training, corporate retreats, and events as well as
utilize restaurants in town for catering. Their business scope falls within the allowed use already in place for
this zone. The faster Guadalupe Social Club can open, the faster the city and other businesses will start to see
an increase in revenue from their business operations.

Sincerely,

Julianne #dd Taylor Farms Retail
4575 W. Main St, Guadalupe, CA 93434
Office: 805.356.7247 Cell: 805.431.8567 | jhill@taylorfarms.com

A




Juana Escobar

Subject: FW: Animal Services contract

From: Lee Heller <leehellerk9 @gmail.com>
Sent: Monday, August 8, 2022 6:56:09 PM

To: Gilbert Robles <grobles@ci.guadalupe.ca.us>
Subject: Animal Services contract

Dear Councilmember Robles,

I’'m not able to attend tomorrow evenings’s council meeting at which you will hear a presentation about animal services
in relation to the city’s contract. But | did want to share a few thoughts with you as someone who has been dealing with
local municipalities and animal control contracts for many years.

I am very sympathetic to the frustration of the contract cities as the county increases prices without increasing services.
It doesn’t seem fair, even if in fact the county is trying to do cost recovery after subsidizing some of the cities. A number
of us did push the board of supervisors very hard to keep cost recovery to a minimum and spread it out over several
years. They heard us and that is what they did.

I wish | could tell you that there was an affordable alternative that would meet the need but there is nothing at this
point. The City Of Carpinteria, which some cities have looked at as an alternative because they no longer have a contract
with the county, is barely hanging on. | am their only foster home and they do not have enough cage space or resources
to deal with the animals that come in. And they are a more stable and better resourced city. Further, today, when
veterinarians are so busy, it's very unlikely that a veterinarian would agree to a contract as a shelter service provider so |
don’t see that as a viable option for Guadalupe.

I’'m also concerned that Guadalupe will get poor service should the city try to contract with the Santa Maria Valley
Humane Society. Their service is notoriously poor as is their treatment of their employees; any cost savings they offer
would come off the backs of underpaid employees who have been quitting in large numbers. That’s not a recipe for
adequate service provision. At this point they also don’t have a field service operation which means that if you don’t
contract with the county, you will not have any qualified people to enforce the codes. The police really don’t like to do
it!

If there’s any comfort, the animal community has pushed hard on the county to improve services and programs and they
are listening. They have formed a new Advisory Council composed of stakeholders who are working closely with animal
services leadership to improve programs and services. Your staff can attend those meetings to see what’s going on and
share their concerns. | would encourage you to ask tomorrow night during the presentation about that process and how
Guadalupe might participate.

I hope the city will renew its contract with the understanding that we are working to make sure that the contract
partners get their moneys worth. For those of us in animal welfare, this is a top priority!

Sincerely,

Lee E Heller, Ph.D., J.D.
Santa Barbara CA

Sent from my iPhone



